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Chairperson’s Statement

Mr. RAVI JUGOO
Chairperson - THE DISTRICT COUNCIL OF FLACQ

I have immense pleasure to present the Annual Report of The District Council of Flacq for the
period July 2019 to June 2020.

During the FY 2019/2020, Covid-19 Pandemic has undeniably been our greatest challenge.
Despite the unprecedented disaster, Council has maintained its commitment to serve its local
people by providing basic services such as uninterrupted scavenging service, continuous street
lighting maintenance, online Building & Land Use Permits application among others within the

23 Village Councils area under its purview.

In this dynamic era, our aim is to ensure continuous progress in our Villages and to deliver high
standard of service to our inhabitants. Various new infrastructures have been built across the
district such as village hall, children gardens, gyms and mini soccer pitches amongst others.
Construction of drains and resurfacing of roads have been effected in various regions and

additional street lightings have been fixed for the safety and security of our inhabitants.

Many other projects have been earmarked for the financial year 2020/2021 to meet the

increasing expectations of the public.

I would also like to acknowledge the dedicated involvement of all the Councillors, the Chief
Executive and staff of the District Council of Flacg. I am proud of their collective contributions

in helping to meet the objectives of the Council in such challenging times.

R. JUGOO
CHAIRPERSON



Chief Executive’s Statement

Mr. DHEERAJ GOPUAL

Chief Executive - THE DISTRICT COUNCIL OF FLACQ

Pursuant to Section 142 of the Local Government Act 2011, I have the pleasure to submit
the Annual Report for the District Council of Flacq for the period July 2019 to June 2020.

I can nevertheless state that the Council has been able, throughout these twelve months
to perform its statutory functions and provide services as laid down in the relevant
legislations for the inhabitants within the jurisdiction of Flacq.

With the given resources Council has been able to provide infrastructural works (drains,
road constructions, road resurfacing) and other amenities such as village hall, mini soccer
pitches, children gardens and gyms have been set up by the Council for the welfare of

people in most of the villages of the district of Flacq.

The smooth running of the Council depends a lot on team work among Heads of
Departments and the staff as well as the support of the Chairperson and members of the
Council. I, therefore, wish to express my appreciation to the Council for its support and to
the members of staff who have contributed positively to achieve the objectives set by the
Council despite the COVID-19 pandemic.

A special thanks to all the frontliners of the Council who collaborated immensely despite
COVID-19 pandemic.

D. GOPAUL
CHIEF EXECUTIVE



PROFILE OF

THE DISTRICT COUNCIL OF FLACQ

The District Council of Flacq is situated in the east of the island. It is the largest district having an area
of 297.9 km?. It is bounded by the districts of Riviere du Rempart, Pamplemousses, Moka, Grand Port
and the sea from Poste La Fayette to Grand River South East. As it is bounded by the sea there is a
high concentration of hotels in the east.

There are twenty-three Village Councils within the jurisdiction of the District Council of Flacqg namely Bel
Air, Bon Accueil, Brisée Verdiere, Bramsthan, Camp de Masque, Camp de Masque Pavé, Camp lIthier,
Central Flacq, Clemencia, Ecroignard, Grand River Sourth East, Grande Retraite, Lallmatie, Laventure,
Mare La Chaux, Medine, Olivia, Poste de Flacq, Quatre Cocos, Queen Victoria, Saint Julien Village,
Sebastopol and Trou D’Eau Douce.

The village of Central Flacq is the main village of the district whereby there are clusters of commercial
and economic activities. As itis a rural village, there is a predominance of agricultural activities as well.

The population as at 31 December 2016 was 138,460 as at 31% December 2015.

The District Council’s Administrative Head Quarters in Flacq

The Administrative building of the Council is located in the Village of Central Flacq at Plaine des Gersigny.
For more proximity, members of the public have access to a Customer Service Centre which is situated
in the center of the village for their transactions.



VISION/MISSION/PURPOSE AND VALUES

OUR IDENTITY

The District Council of Flacq is a body corporate set up under the Local Government Act 2011 to administer

the 23 Village Councils found under its jurisdiction.

OUR VISION

To be a Local Authority which provides world class services to its inhabitants.

OUR MISSION

Ensure that all the statutory duties including the services are delivered smartly in accordance with the ever

changing expectations of both the authorities and the local community.

OUR VALUES

Our corporate culture stands on values which places the inhabitants at the centre of our endeavours. These

values are as follows:

4+ Excellence : We will strive to reach excellence.

+ Efficiency : We strive to get resources to the right place at the right time at the least
possible cost

+ Integrity :  We will act with integrity in all our dealings with our Stakeholders and the
public in general.

+ Courtesy:  We will act with courtesy in our relationships with the inhabitants, our
employees, our suppliers and other stakeholders.

+ Teamwork : We work as a team by ensuring an enjoyable workplace to allow the

generation of positive thinking.



QUALITY & INNOVATION

We will never stop ever-improving the quality of our services and endeavour to innovate by using technology
so that the citizens are delighted with them.

OUR OBJECTIVES

e To ensure a safe and healthy environment for our inhabitants
e To ensure cultural values and sports are promoted

e To ensure that services are delivered efficiently and effectively in an equitable,
transparent and fair manner

e To ensure a smooth, smart and serene management of Council’s affairs



THE DISTRICT COUNCIL OF FLACQ

Roles & Functions of Council and Committees

Under the Local Government Act 2011, The District Council of Flacq has 23 Village Councils
under its jurisdiction. Each Village Council comprises of 9 Councillors elected under the
Representation of the People Act. Each Village Council has a representative at the District
Council of Flacq, elected amongst the Councillors according to the Section 13 of the Local
Government Act 2011, except for three Village Councils whereby there are two representatives.
These Village Councils are:- Village Council of Flacq, Village Council of Bel Air Riviére

Séche and Village Council of Lallmatie.

COUNCIL MEETING

The District Council comprises of 26 elected District Councillors from the 23 Village Councils.

Meetings of the District Council are regulated as per Section 45 of the LGA 2011 (subsequently

amended).



The District Councillors holding Office for Period July 2019 to June 2020 were as follows:

Representing Village

Council
1 | Mr. LALLOO Farook District Councillor Bel Air (13.06.17)
2 Mr. FOOLESSUR Rajdev District Councillor Bel Air (23.12.14)
3 Mr. BEEKARRY Sunjay District Councillor Bon Accueil (31.07.15)
4 Mr. BHUGALOO Asgar Ally District Councillor Brisee Verdiere (28.12.16)
5 Mr. RAMODHIN Shastree District Councillor Bramsthan (17.01.17)
6 Mr. RAMRUP Chandradeo District Councillor Camp De Masque (18.12.14)
7 Mr. GAONJUR Deepvijay District Councillor Camp De Masque Pave (05.12.12)
8 Mr. UBHEE Rajesh Kumar District Councillor Camp Ithier (11.01.17)
9 Mr. BHUNSEE Satiaprakash District Councillor Central Flacqg (05.12.12)
10 | Mr. KISSOON Dhanraj District Councillor Central Flacq (05.12.12)
11 | Mr. KALAWON Narain District Councillor Clemencia (25.01.18)
12 | Mr. KASSEEAN Shyam Barran District Councillor Ecroignard (18.12.14)
13 | Mr. JOAHEER Seenundranath District Councillor Grand River South East (15.02.17)
14 | Mr. NAGAIN Joseph Margeot District Councillor Grande Retraite (13.01.15)
15 E";;:‘:g:;’o'\:‘)'(re"'ta”a”dsmg (Vice District Councillor | Lallmatie (23.12.14)
16 | Mr. KURMAULLY Mohammud Imran District Councillor Lallmatie (06.03.17)
17 | Mr. RAMKALAWON Chandraprakash District Councillor Laventure (10.01.17)
18 | Mr. CHOOLHUN Devendra Nath District Councillor Mare La Chaux (06.12.12)
19 | Mr. RAMTOHUL Subhanand District Councillor Medine (18.12.14)




Representing Village

Council

20 | Mr. NARRAIN Heesunkar District Councillor Olivia (23.12.14)

21 | Mr. RAMKURRUN Bojh District Councillor Poste De Flacq (20.01.17)

22 | Mr. NUNKOO Vishnooduth District Councillor Quatre Cocos (23.12.14)

23 | Mr. SALANDY Doorjodhanlall District Councillor Queen Victoria (06.12.12)

24 | Mrs. POORUN Kavita Devi District Councillor Saint Julien Village (19.02.18)
25 | Mr. GOPAUL Rishi Kumar District Councillor Sebastopol (12.11.15)

26 | Mr. CATHERINE Jean Armand District Councillor Trou D’Eau Douce (06.12.12)
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The Public Infrastructure Committee was engaged in the monitoring of works effected by The Public
Infrastructure Department of the Council.

Mr.

e PUBLIC INFRASTRUCTURE COMMITTEE

Members for Public Infrastructure Committee for period July 2019 to June 2020

Satiaprakash Bhunsee

Position

Chairperson District Council - Chairperson
Committee

Mr. Kreetanandsing Mohun Vice-Chairperson District Council
Mr. Rishi Kumar Gopaul Member
Mr. Shyam Barran Kasseean Member
Mr. Joseph Margeot Nagain Member
Mr. Heesunkar Narrain Member
Mr. Bojh Ramkurrun Member
Mr. Vishnooduth Nunkoo Member
Mr. Asgar Ally Bhugaloo Member
Mrs. Kavita Devi Poorun Member
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e PUBLIC HEALTH COMMITTEE

The Public Health Committee deals with the Management of Market & Fairs, hawkers’
problems and sanitation, transfer of stalls, etc.

Members for Public Health Committee for period July 2019 to June 2020

Mr. Satiaprakash Bhunsee Chairperson District Council

Mr. Kreetanandsing Mohun Vice-Chairperson District Council
Mr. Dhanraj Kissoon Member

Mr. Sunjay Beekarry Member

Mr. Shastree Ramodhin Member

Mr. Chandradeo Ramrup Member

Mr. Seenundranath Joaheer Member

Mr. Joseph Nagain Member

Mr. Subhanand Ramtohul Member

Mr. Doorjodhanlall Salandy Member

12



e WELFARE COMMITTEE

The Welfare Committee has been constituted to work on the annual Sports & Welfare
program and to prepare activities for specific socio- cultural events.

Members for Welfare Committee for period July 2019 to June 2020

Mr. Satiaprakash Bhunsee Chairperson District Council

Mr. Kreetanandsing Mohun Vice-Chairperson District Council
Mr. Rajdev Foolessur Member

Mr. Asgar Ally Bhugaloo Member

Mr. Deepvijay Gaonjur Member

Mr. Rajesh Kumar Ubhee Member

Mr. Dhanraj Kissoon Member

Mr. Mohammud Imran Kurmaully Member

Mr. Chandraprakash Ramkalawon Member

Mrs. Kavita Poorun Member
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e EXECUTIVE COMMITTEE

The Executive Committee is set up by the Chairperson as per Sections 47 for the approval of procurement
of goods and services. The Executive Committee comprises of a Chairperson, Vice Chairperson and five

other members appointed by the Chairperson.

The Executive Committee for Period July 2019 to June 2020

The Executive Committee which is appointed by the Chairperson was constituted as follows:

Members for Executive Committee for period July 2019 to June 2020:

Position

Mr. Satiaprakash Bhunsee Chairperson District Council

Mr. Kreetanandsing Mohun Vice-Chairperson District Council
Mr. Farook Lalloo Member

Mr. Shyam Barran Kasseean Member

Mr. Joseph Margeot Nagain Member

Mr. Heesunkar Narrain Member

Mr. Vishnooduth Nunkoo Member
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e PERMITS AND BUSINESS MONITORING COMMITTEE

Members for Permits and Business Monitoring Committee

for period July 2019 to June 2020

Position
Mr. Satiaprakash Bhunsee Chairperson District Council
Mr. Asgar Ally Bhugaloo Member
Mr. Shastri Ramodhin Member
Mr. Rajesh Kumar Ubhee Member
Mr. Dhanraj Kissoon Member

15



NUMBER OF MEETINGS AND COMMITTEES HELD DURING PERIOD

JULY 2019 TO JUNE 2020

Number of
Meetings/Committees
Council Meetings 18
Executive Committees 35
Permits and Business Monitoring Committees 44
Public Health Committees 2
Public Infrastructure Committees 1
Welfare Committees 3
Finance Committees Nil
Procurement Committees 54
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ADMINISTRATIVE OUTPUT

The Committees of the Council are an ideal forum to frame and formulate policies as well as the monitoring
of management, policies and decisions. The deliberations of the Council consist of making resolutions on
recommendations made by Committees. When a Committee resolves, it acts on behalf of the Council and
it reports its decisions to the Council for approval. When appointing Committees, this fundamental difference

is made clear in the terms of reference.
The Council is kept informed about the work output of the various departments by means of reports on
services, activities and on projects which Heads of Departments submit to appropriate Committees.

Committees provide a convenient place for Officers and Councillors to discuss thoroughly on various issues

for follow-up, implementation and feedback.

VILLAGE COUNCILS’ COMMITTEES

As per Section 45, Subsection 45.2 (b) of the Local Government Act 2011, a Village Council meets as often
as the business may require and at least once every month and the meetings are held as per Part B of the

Seventh Schedule. Special meetings are also held.

There are twenty-three (23) villages within the limits of the District Council of Flacq.

VILLAGE COUNCIL MEETING HELD FROM JULY 2019 TO JUNE 2020

VC Meetings

July 2019 to June 2020 203

17



THE ADMINISTRATIVE DEPARTMENT &
OTHER DEPARTMENTS OF THE COUNCIL

The Administrative Department comprises of the following sections:

(1)

(2)
(3)
(4)
(5)
(6)

CENTRAL ADMINISTRATION - OFFICE OF THE CHIEF EXECUTIVE
1.1 THE HUMAN RESOURCE MANAGEMENT SECTION
1.2 SAFETY & HEALTH SECTION

1.3 THE INTERNAL AUDIT SECTION

1.4 THE INFORMATION TECHNOLOGY SECTION

1.5 PROCUREMENT SECTION

1.6 LOCAL DISASTER MANAGEMENT COORDINATOR
PUBLIC INFRASTRUCTURE DEPARTMENT

LAND USE AND PLANNING DEPARTMENT

WELFARE DEPARTMENT

PUBLIC HEALTH DEPARTMENT

FINANCE DEPARTMENT

18



THE HUMAN RESOURCE SECTION &

ITS STRATEGIC ROLE

LIST OF HEADS OF DEPARTMENT /SECTIONS
FOR PERIOD JULY 2019 TO JUNE 2020

Designation

Remarks

Mr. THAKOOR Vinaye

Chief Executive

Change in posting from District
Council of Flacq to the District
Council of Black River w.e.f 17
February 2020

Mrs. COONJAN-JUGROOP
Subhowantee

Chief Executive

In Office since 17 February 2020

Mr. REECHAYE Dheerendra

Deputy Chief Executive

Change in posting from the
District Council of
Pamplemousses w.e.f 18 May
2020

Mrs. TAROLAH Kavita Devi

Deputy Chief Executive

In Office since 18 May 2020

Mr. Navin SOOGUND

Financial Controller

In office since 18 June 2018

Mr. DOMAH Muhammad
Kaleem

Head, Public Infrastructure
Department

In office since 01 March 2006

Mr. JEETUN Sudesh

Head, Land Use and
Planning Department

Change in posting from District
Council of Flacq to the Municipal
Council of Curepipe w.e.f 17
February 2020

Mr. CUNDASAMY Yogesa
Naidu

Head, Land Use and
Planning Department

In office since 17 February 2020

Mr. DOOKHOOA Utam
Kumar

Chief Health Inspector

In office since 15 March 2020

Mr. KOONJA Vikash

IT Officer/ Systems
Administrator

In office since 27 November 2002

Mrs. JAUFURALLY
KURMALLY Zeenat-UL-
Firdaus

Human Resource
Management Officer

Change in posting from District
Council of Flacq to the District
Council of Riviere du Rempart
w.e.f 08 June 2020

Mrs. CHUMROO Anita
Umadevi

Human Resource
Management Officer

Change in posting from District
Council of Riviére du Rempart to
District Council of Flacqg w.e.f 08
June 2020

Mr. LUCHAN Indulal

Assistant Chief Executive

Change in posting from District
Council of Flacq to the Municipal
Council of Quatre Bornes w.e.f 04
November 2019

Mr. BEEHUSPOTEEA
Shardhanand

Assistant Chief Executive

Change in posting from the
District Council of
Pamplemousses to District
Council of Flacq w.e.f 31 October
2019. He assumed on 04
November 2019
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Mr. POTHUNNAH Parmanand

Assistant Chief Executive

In office since 27 November 2012

Mrs. SUNGKOORA-
KOONBEEHARRY Smitha
Devi

Assistant Chief Executive

Appointed as A.C.E since 08
August 2016

Mrs. NEPAUL Danwantee

Principal Internal Control
Officer

Change in Posting from District
Council of Flacq to the District
Council of Riviere du Rempart
with effect from 17 March 2020

Mr. JANMOHAMAD
Mohamad Fayzal

Principal Internal Control
Officer

Change in Posting from The
District Council of Riviere du
Rempart to the District Council of
Flacq with effect from 17 March
2020

Mr. SOOKOQY Vishwanath

Principal Welfare Officer

In office since 23 April 2018

Mr. HOSSEN Mahomed
Shanepeer

Safety & Health Officer/
Senior Safety & Health
Officer

In office since 28 October 2013

20




THE HUMAN RESOURCE SECTION &
ITS STRATEGIC ROLE

The Human Resource Management Section plays a vital role as the Council relies on its human resources

to ensure efficient and effective delivery of services to the inhabitants. The Human Resource Section of

this Council is manned by a Human Resource Management Officer who is assisted by a Senior Human

Resource Officer, Human Resource Officer, a Management Support Officer and a Clerical Officer. These

Officers work in a very dynamic and pro-active team. The HR section is primarily concerned with how

people are managed within the District Council focusing on its HR policies and systems.

The HR Section is typically responsible for a number of activities such as:

HR Planning & manpower requirement in line with the District Council’s mission & objectives.
Process Appointment, Confirmation, Promotion & Retirement

Training & Development of employees

Performance Appraisal & Performance Management System - Aligning HR Practices with
performance

Discipline - applications of Human Resource policies, rules, regulation & procedures in a consistent

manner.

Recruitment/Appointment/Promotion

Recruitment as a Human Resource Management function refers to the overall process of hiring,
selecting and appointing the suitable and best qualified candidates with the ideal mix of
competencies, skills and knowledge.

Recruitment in the Local Authorities is conducted by the Local Government Service
Commission based on the needs and requirements of the Council. It is an on-going process
that arises following change in posting, retirement, death, resignation or promotion of an
employee to another post.

The Council therefore strives to respect the required time frame for reporting vacancies so

that same are filled in a timely manner.

21



The Picture below depicts the total number of male and female at the District Council of Flacq:

Chart Title

B Male @Female
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The table below depicts the number of appointments that have been conducted during period July
2019 to June 2020:

LIST OF APPOINTMENTS

FOR PERIOD JULY 2019 TO JUNE 2020

SN Grade Male Female Total
1 Assistant Building Inspector 5 5
2 Civil Engineer 1 - 1
3 Driver (Roster) 1 - 1
4 Driver, Heavy Mechanical Unit (Roster) 1 - 1
5 Handy Worker 1 - 1
6 Health Inspector - 1 1
7 Human Resource Officer - 1 1
8 Management Support Officer - 2 2
9 Planning and Development Assistant 1 - 1
10 Refuse Collector (Roster) 2 - 2
11 Sub Hall Attendant (Part Time) 1 - 1
12 Tradesman (Electrician) 1 - 1
13 Village Hall Attendant (Part Time) 1 - 1
TOTAL NUMBER OF EMPLOYEES 15 4 19
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2. Training

The District Council of Flacqg puts much emphasis on the training of its employees at all level. It helps
equip them with the necessary skills, abilities and knowledge in order to improve their performance and

provide quality service to all our stakeholders.

SN Course Title Number of Employees

1 National Electronic Licensing system 11
(Building & Land Use Permit Process)

2 Training Programme on Registry 5
Procedures
3. Retirement from service

The following employees have retired from service after several years of fruitful collaboration to the

Council. The Council wishes them a conducive retired life:

SN Name Grade Date of Retirement
1| Mr. MADHUB Ramdial Tradesman 28 Aug 2019
(Electrician)
2| Mr. DAWOOCHUND Muninath Refuse Collector 12 Feb 2020
(Roster)
3 | Mr. JANKEE Rajan Handy Worker 01 Mar 2020
(Special Class)
4 ) Field Supervisor
Mr. BEHARRY Luxmiprasad (Scavenging) (Roster) 04 Jun 2020
5 Mr. WOOSYE Mukesh Driver (Roster) 01 Jun 2020
6 Field Supervisor
Mr. GOOLJAR Hurrymohun (Scavenging) (Roster) 05 May 2020
7 Mr. PURSONOULA Kresshun Driver (Roster) 29 Apr 2020
Kumar
8 Mr. CHOWDHOORY Priay Chemical Sprayer 31 Mar 2020
Kumar Operator

4, Youth Employment Programme

Under the aegis of the Ministry of Labour, Industrial Relations, Employment and Training and in view of
supporting the Government’s aim to help young unemployed persons gain hands-on working experience,
the Council enlisted 5 trainees for one year under the Youth Employment Programme with effect from
05 November 2018 to 18 November 2020.
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Since their placement, they have provided great administrative support to various departments of the
Council as depicted hereunder. It is in fact a win win situation for both the Council and the trainees.

SN Department/Section

1 Registry Section

2 Human Resource Section

3 Procurement and Supply Section
4 Public Infrastructure Department
5 Public Health Department

PERFORMANCE MANAGEMENT SYSTEM

Since year 2014, The Performance Management System (PMS) has been implemented at the District
Council to better monitor and measure the performance of employees continuously.

We have three (3) categories of employees namely Senior Management, Middle Management,
General/Workmen’s Group whereby different Performance Appraisal Forms are being used to assess
performance.

At The District Council of Flacq it was a challenge to adopt the PMS System to achieve our strategic goals
and objectives through Continuous Improvement.

As at date, all employees are fully aware of the PMS System and have successfully adapted to same.
When implementing the PMS System much emphasis was laid on the assessment of the manual grade
employees as they are at the operative level and their outputs have a direct impact on the service

delivered to public.

Adapting to the PMS has helped this Council to maintain productivity, enhanced efficiency and improved
output.
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DISTRICT COUNCIL OF FLACQ

List of staff as at 30 June 2020

Grade Male Female Total Remarks
Chief Executive 0 1 1
Deputy Chief 0 1 1
Executive
IT Officer /Systems 1 0 1
Administrator
Human Resource 0 1 1
Management Officer
Senior Human 0 1 1
Resource Officer
Assistant Chief 2 1 3
Executive
Local Disaster 0 1 1
Management
Coordinator (New
Grade)
Principal Internal 1 0 1
Control Officer
Safety & Health 1 0 1
Officer/Senior Safety
& Health Officer
Assistant IT Officer 0 0 0 On Leave Without Pay wef 01 August 2019
for a period of 1 year
Internal Control 1 0 1
Officer/Senior
Internal Control
Officer
Office Management 1 2 3 1 Office Management Assistant has been

Assistant

assigned the post of Procurement & Supply
Officer
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Grade Male Female Total Remarks
Human Resource 0 1 1
Officer
Confidential 0 2 2
Secretary
Committee Clerk 0 2 2
Management Support 1 8 9
Officer
Senior Word 0 1 1
Processing Operator
Clerical Officer (New 0 4 4
Grade)

Library Clerk 0 1 1
Word Processing 0 2 2
Operator

Driver (H.M.U) 7 0 7
Telephone Operator/ 1 0 1
Receptionist

Binder 1 0 1
Head Attendant 1 0 1
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Grade Male Female Total Remarks

Attendant / Senior 7 11 18 1 Attendant / Senior Attendant on Leave

Attendant without pay wef 30 Sept 2019 for a period of
1 year

Security Guard 2 0 2

Financial Controller 1 0 1

Accountant/ Senior 0 1 1 Accountant/ Senior Accountant assigned the

Accountant post of Principal Accountant

Principal Financial 0 1 1

Officer

Financial Officer / 1 3 4

Senior Financial

Officer

Head, Public 1 0 1

Infrastructure

Department

Civil Engineer 0 0 0

Chief Inspector of 1 0 1

Works

Senior Inspector of 0 0 0

Works

Inspector of Works 3 1 4 1 Inspector of works has been assigned post
of Senior Inspector of Works and 1 Inspector
of works is on leave without pay wef 4 Feb
2020 for a period of 1 year

Supervisor (Lighting 1 0 1

Section)
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Grade Male Female Total Remarks

Assistant Inspector 1 1 2

of Works 1 Assistant Inspector of Works is on leave
without pay wef 12 Nov 2019 for a period of
1 year

Foreman 3 0 3

Tradesman (Cabinet 2 0 2

Maker)

Tradesman 5 0 5

(Electrician)

Tradesman's 3 0 3

Assistant

(Electrician)

Tradesman (Mason) 5 0 5

Tradesman's 3 0 3

Assistant (Mason)

Tradesman 1 0 1
(Mechanic)

Tradesman (Painter) 2 0 2
Tradesman (Panel 1 0 1
Beater)

Tradesman (Plumber 1 0 1
& Pipe Fitter)

Tradesman (Welder) 2 0 2
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Grade Male Female Total Remarks

Tradesman's 1 0 1
Assistant (Welder)

Plant & Equipment 2 0 2
Operator

Gardener 3 0 3
Handy Worker 13 6 19

(Special Class)

Handy Worker 25 4 29

Head, Land Use and 1 0 1
Planning Department

Planning and 1 0 1
Development Officer

Planning and 3 1 4

Development

Inspector

Building Inspector 1 0 1

Planning and 8 0 8 1 Planning and Development Assistant is on
Development leave without pay wef 20 Dec 2019 for a
Assistant period of 1 year

Assistant Building 5 0 5

Inspector

Chief Health 1 0 1

Inspector
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Grade Male Female Total Remarks
Principal Health 1 0 1
Inspector
Senior Health 1 1 2
Inspector
Health Inspector 2 6 8
Field Supervisor 13 0 13
(Scavenging)

(Roster)

Driver (H.M.U) 11 0 11
(Roster)

Driver (Roster) 12 0 12
Incinerator Operator 6 0 6

Chemical Sprayer 3 0 3

Operator

Burial Ground 19 1 20
Attendant (Roster)

Market Watchman 1 0 1

Refuse Collector 127 0 127
(Roster)

Principal Welfare 1 0 1

Officer
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Grade Male Female Total Remarks
Senior Welfare 1 0 1
Officer
Welfare Officer 1 0 1
Supervisor Sewing 0 1 1
Classes
Total Number of 327 67 394
Employees
Part-Time Employees
Grade Male Female Total Remarks
Gymnasium 0 2 2
Instructor (Part
Time)
Sewing Teacher 0 16 16
(Part-Time)
V/Hall 0 1 1
Attendant./T.V.
Operator & Library
Attendant (Part-
Time)
Village Hall 7 0 7
Attendant & T.V.
Operator (Part-
Time)
Sub-Hall Attendant 8 15 23
(Part-Time)
Village Hall 5 11 16

Attendant (Part-
Time)
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Grade Male Female Total Remarks
Library Attendant 4 10 14
(Part-Time)
Sanitary Attendant 1 0 1
(Part-Time)
Total Number of
Part Time 25 55 80
Employees
Grade Male | Female | Total Remarks
Full -Time 327 67 394
Employees
Part-Time 25 55 80
Employees
TOTAL 352 122 474
Male | Female | Total
352 122 474
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OCCUPATIONAL SAFETY AND HEALTH

When it concerns about safety of employees, the District Council of Flacq makes it among its
top priorities. The District Council of Flacq aims a no accident at work and cater for the general
safety for the employees. In order to maintain a low risk working environment, the District
Council of Flacq has implemented the Occupational Safety and Health Management System at

all places of work and regular sensitization on safety measures are carried out.

Major achievements during the year 2019 - 2020
Vaccination against Hepatitis B was done for all manual grades.

Fire prevention talk by representative of Mauritius Fire and Rescue Services

Covid test was done for all employees of the Council.
All offices were completely sanitized during and after the confinement period.
Continuous training for different grades of manual employees, among others:
e Plumbers
e Masons
e Burial Ground Attendants
e Electricians
e Refuse Collectors
o Welders
e Chemical Sprayerman

e Drivers
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During the period July 2019 to June 2020:

e Three Safety & Health Committees were held.

e Several site visits from the Occupational Safety & Health Inspectorate of the Ministry of
Labour, Human Resource Development and Training were received

e The Mauritius Fire and Rescue Services have visited the different premises of the
Council.

e There were 6 injury cases at work place during the period.

e Fire drill was done on 09 December 2019 at the Administrative Building in the presence
of The Mauritius Fire and Rescue Services together with a demonstration on how to use
a fire extinguisher.

e Protective equipment issued to all categories of employees requiring same and regular

visits effected on site to check use of same.
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INTERNAL AUDIT SECTION

This section is headed by a Principal Internal Control Officer who is directly accountable to the Chief
Executive.

The Principal Internal Control Officer is assisted by two staffs in the discharge of his duties.

This unit exercises control on the Council’s affair, ensures that appropriate procedures and practices are
operating efficiently to achieve the objectives set, with a view of preventing fraud, malpractice, extravagance
and waste.

Despite the limited resources available in terms of staffing, it is worth mentioning that the overall objectives
of this Section were achieved in the most efficient and effective manner through scrutiny of documents, assets

and appropriate site visits.

There has been an adequate internal control by Audit Staff as per the Audit Plan Programme for Period July
2019 to June 2020.

FINANCE DEPARTMENT

@ Check all revenue and receipts are properly recorded and banked.

(i) Check applicable rates for all sources of income.

(iii) Surprise cash survey.

(iv) Check receipt for manual collection of burial and incineration fees.

(v) Examination of all payment vouchers (including capital projects).

(vi) Check computation and authorization of all claims for traveling, overtime, mileage, allowances
and deductions on a month to month basis.

(vii)  Check and reconcile payroll (inclusive of all statutory deductions).

(viii)  Verification and reconciliation of daily cash and cheque collection and replenishment of petty
cash.

(ix) Reconciliation of cheque with Payment Vouchers.
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ADMINISTRATION DEPT.

0]
(ii)
(iii)

Special assignment on material used on site.
Verification of Odometer readings and movement book.

Surprise visits as per daily works program.

HUMAN RESOURCE DEPT.

(0] Check computation of retiring benefits, passage benefits, refund of yearly unutilised sick
leaves .
(ii) Ensure all relevant deductions have been made in relation to unauthorized leaves and leave
without pay.
STORES

0}
(i)

Inventory of Store.
RTS (Returns to store).

PUBLIC HEALTH DEPT.

0}

Check program of works and labour force attached to each site (for payment of traveling and
overtime)

PUBLIC INFRASTRUCTURE DEPT.

0

(i)

Perform site visits before claims are processed for payment (for all outsourced capital project
and material purchased and used on site for in house projects)

Verification of issue of tools, tyres and batteries are properly recorded.

WELFARE DEPT.

0
(i)

Examination and follow-up of brush cutters and other assets on purchase

Verify refund of deposit of rental of halls

VILLAGE COUNCILS

0]
(i)
(i)

(iv)

Check claims for payments of supply of goods and services.

Survey of unserviceable assets.

Examination of Village Council’s records: cash books, vote ledger bank reconciliation,
estimates etc

Reconciliation of cheque with payment vouchers

Audit of payments
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INFORMATION TECHNOLOGY SECTION

The IT Section comes under the Administration Department. With the implementation of the
E-Governance the significance of Information Technology in supporting and enhancing efficient
service delivery in every department translates into a higher level of responsibility and
accountability. Given that now IT forms an integral part of the Council, we are directly held

responsible for the proper functioning of all computer systems.

With the implementation of the above project for Local Authorities, our work to effectively
ascertain and manage good IT practices and policies to enhance level and quality of service
delivery to the public at large would increase. Risk assessment would increase as well, e.g. in
the field of information security and access.

The Council has moved on the National E-Licensing Platform (NELS) for BLUP applications since
July 2019. This platform aims at providing a better service to the public and there is minimum
contact with officers. All BLUP applications are done online and after approval they are

downloaded online after payment has been effected.

In addition to the above, the council has shifted from the old GPS/GIS module to an integrated
GPS/GIS platform where data from planning, works and health department are interconnected.

The GPS and GIS technology were used together with adapted software to cover the following

range of services:

1. Fleet Management
2. Scavenging Service Monitoring
3. Building and land Use Permit

38



Scavenging Service

In its endeavour not only to maintain the existing level of service but also to further improve the refuse
collection service with the available resources in an effective and efficient manner, the Councils have

installed GPS on their fleet of lorries.

This project was implemented to closely monitor the refuse collection lorries and 14 teams servicing
the region of Flacq. It is worth noting that the whole District refuse collection service is monitored by
only one Health Inspector who devotes about 80% of his time to this task against a section of officers

previously.

The main objectives of use of GPS are as follows: -

1. Not visited report in real time;

2. Locating a lorry at any point in time;

3. Live maps of trajectory, any abnormality, unnecessary idleness or any case of accident and misuse of
vehicle outside working hours;

4. Location Alerts;

5. Historical Route Information;

6. Fuel consumption chart per vehicle;

7. Loss of fuel and tampering with the vehicle fuel tank;
Impacts of using the above systems on the organization
Decrease in fuel consumption:

1. Fleet Management Information is important to help take decisions on vehicles’ life time
and maintenance management.

Lesser breakdowns of vehicles for service improvement

w

Improved Quality Standard for scavenging services to maintain and improve quality of life
of inhabitants. Cost waste collected per ton is the lowest in Mauritius.

No unnecessary delays in approval of permits

Reduce the use of paper

Economical and efficient archiving and reporting of information

N o u A

Historical data on projects executed available for judicious allocation of funds to projects

in villages.
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PROCUREMENT SECTION

The Procurement Section is managed by an Acting Senior Procurement & Supply Officer and one Clerical
Officer.

These 2 employees have distinct duties ranging from mounting procurement/tender documents to managing
the store. They have relevant experience in the procurement & supply field.

The District Council, for its normal functioning, is in constant need of goods and services and section 160 of
the L.G.A 2011, stipulates amongst others that:

1. Procurement of goods and services shall be effected by a local authority in accordance with the provision
of the Public Procurement Act (2006).

2. Any procurement of goods and services by a local authority shall be determined by a Procurement
Committee composed of —

- The Chief Executive or his Deputy

- The Financial Controller or his Deputy, and

- One Head of Department other than that of the Chief Executive or the Financial Controller, and shall
require the approval of the Executive Committee of the council, where the total value of the procurement
exceeds 100,000 rupees, or such amount as may be prescribed.

3. The Senior Chief Executive may, where bulk purchasing would be more economical, procure goods and
services on behalf of a local authority, and such purchase shall be funded from the Grant-in-Aid payable
to local authorities.

4. Procurement is a structured way to consult the market price for the purchase of goods and services
required by the organization.

The purpose of competitive procurement procedure for awarding contracts is in two-folds:

1. To ensure the transparency of operations.

2. To obtain the desired quality of services, supplies and works at the best possible price.
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The procurement procedures are open to any person or to anybody having a legal entity acceptable by

government.

The procurement section is responsible for all procurement activities, ensuring that all procurement activities
are done in fairness, transparency and accountability. Procuring simple goods, works and services of the
right quality, the right quantity at the right price, at the right place and at the right time and closely follows
established Annual Procurement Plan.

For Public expenditure, the procurement processes are standardized under the Public Procurement Act 2006

to comply with procurement best practices aimed at achieving value for money.

Any offer for a procurement of goods and services comprises of three elements namely:
1. Technical Offer
2. Financial Offer

3. After Sales Service

LIST OF STAGES OF A PROCUREMENT CYCLE

e Identification of needs

e Develop procurement plans
e Confirm budget

e Select procurement method
e Receive and manage bids
e Evaluate bids

e Award contract

e Manage the contract

o Close the procurement file
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REALISATION

The Procurement Committee meets weekly to determine all procurement issues by the different departments.

The table below is an overview of the transactions for July 2019 to June 2020:

SN  Description Nos
Procurement committee 54
Registered suppliers 52
Request for seal quotation (RFQ) 34
Contract awarded for RFQ 26
Open advertised bidding (OAB) 5
E Contract awarded for OAB 4
Informal quotation launched (DP) 35
“ Works order awarded 17

Purchase orders /service orders 2885
' awarded
Restricted Bidding (RB) 19
Contract awarded (RBD) 13

All procurement of goods and services and works are recommended in the procurement committee, then it
is approved in the Executive Committee for items costing more than Rs100,000/-. Afterwards, purchase
orders are drawn by procurement section and service orders are drawn by departments. After receipts of
goods and certification of original invoice, the claims are audited and then despatched to the Finance Section

for payments.
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ANNUAL PROCUREMENT PLAN

Procurement planning is a forward procurement plan summarising purchases expected to be undertaken in
the year ahead. Procurement planning can ensure that:

e Funds are available in the procurement

e Proper procurement method is chosen

e Proper standard bidding document is used as per P.P.O

e Specifying time of delivery and the performance over a stated given period

e Procurement lead time

e The annual procurement plan gives an indication to the general public that the activities of the district

council are transparent

STORE MANAGEMENT

All procurement of goods were channeled through store.

Some stock items such as stationery, culinary items, cleaning materials and protective equipment were kept

in stock.

Goods for sites are checked in District Council yard by Purchasing and Supply Officer and delivered on site
where the Work Inspectors take responsibility of the goods and register same in site record book. Goods
such as tools, herbicides, electrical items, spare parts, oil, grease and tyres etc. were checked and issued to

departments as per purchase orders.

All our purchase orders were drawn in Ebiz system. All our quotations were recorded in a quotation book.
During closing of tenders, samples are received by the procurement section and returned to suppliers at the
end of the financial year.

E-PROCUREMENT

The council has embarked on the e-Procurement system since the announcement of budget 2019/2020.
The aim was to show more transparency on procurement procedures of the council. It composes of several
stages namely:

e Initiator- whereby the bidding document are prepared for launching

e Reviewer- document are being vetted by technical person

e Chairperson DBC- approval of procurement committee is being sought
o Approver- the tender is being approved for publication

e Publisher — tender is being released for bidder to have access to quote
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LOCAL DISASTER MANAGEMENT COORDINATOR

The post of Local Disaster Management Coordinator (LDMC) has been established in year 2018 in all Local
Authorities. The Local Disaster Management Coordinator is responsible to set up LDRRMCs (Local Disaster
Risk Reduction and Management Committees) with regards to Disaster Management within the jurisdiction
of the District Council of Flacq. Hence, village councillors and the first responders (Mauritius Police Force,
Mauritius Fire Rescue Service, Special Mobile Force, National Coast Guard...), representatives of different
ministries and other agencies are contacted to discuss on issues pertaining to natural disasters and to find
remedial solution for same. One of the main objectives of the Council, is to sensitise the villagers and to
educate them on how to become resilient to natural disasters. Furthermore, regular surveys are carried out
in flood prone areas together with various stakeholders, official cadres, chairperson of villages as well as
village councillors, in order to identify vulnerable areas affected by flooding and different course of actions
are proposed accordingly by technical officers to remedy the situation. Regular site visits are also being
effected to ensure that, cleaning of rivers, river banks and drains are being maintained. In addition to that,
the Local Disaster Management Coordinator acts as liaison officer between the Council and the NDRRMC
(National Disaster Risk Reduction & Management Centre) whenever a disaster, for example cyclone, flash
flood, highwaves occurs. In this regard, during cyclones and flash floods, LEOC has to be activated to
coordinate with various stakeholders and the National Disaster Risk Reduction & Management Centre, so as
to ensure safety of the inhabitants. At times, the work is ongoing, on a 24 hours basis, coordinating with the
first responders and the other stakeholders and constantly updating information to the National Disaster Risk
Reduction & Management Centre.

Besides, the Local Disaster Management Coordinator, is also involved in the preparation and organization of
sensitization programmes such as the Community Disaster Response Programme (CDPR) and Simulation
Exercises among others. For example, training on basic rescue techniques in case of flooding was recently
provided to the inhabitants of Clemencia and Bramsthan. As such, Community Disaster Response teams
(CDRT) comprising of 20 people has been set up for self-help and to help the vulnerable (the elderly, pregnant
women, children, women, the disabled and others). Moreover, simulation exercise is an annual activity and
accordingly, in February 2020 a simulation exercise on fire outbreak was organized at Lallmatie Market Fair,
followed by a tabletop simulation exercise on Tsumani held in October 2020.  Furthermore,
Emergency/Contingency plans are being prepared, in collaboration with Chairperson of Villages, Councillors
and the First Responders, particularly for villages with high risk of flooding. Actually, the Council has already
designed contingency plan for the village of Cité Argy, Cité Hibiscus, Cité Debarcadéere, Camp Poorun and
for Clemencia.
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THE PUBLIC INFRASTRUCTURE DEPARTMENT

The Public Infrastructure Department is one of the important departments in the Organisational Structure of
the Council and is the executing arm of the Council for the implementation and management of projects
including maintenance of assets such as roads, drains and street lighting, Village Halls, Sub Halls,

Recreational Shelters, Green spaces, Children playgrounds, Market and Fairs, etc.

As the Council is witnessing an unprecedented change of its landscape patrticularly with rapid urbanisation,
it is equally facing with pressing demands for quality service from its residents; a challenge which the Public
Infrastructure Department spares no single effort to meet especially at a time where our budget is facing

several constraints.

The Public Infrastructure Department is managed by a Head Public Infrastructure Department assisted by
qualified technical personnel, field staff and work teams. The responsibilities of the Public Infrastructure
Department and the technical team demand adequate technical skills, knowledge and experience in the field
of engineering. Additionally, they are required to keep pace with the moving trends and new developments

in technologies taking place in the construction industry.

Moreover, the Council is called upon to participate actively in the realization of projects including construction
of market fairs, kiosks, multipurpose halls, new roads, drains, creation of greenspaces and children

playground, lighting of sports grounds and general maintenance works.
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Projects Undertaken by The District Council of Flacq

During Period July 2019 to June 2020

1 | Construction of New Roads (DBST) 16000 m? Completed
2 | Fixing of new street lanterns (600 new lanterns) Completed
3 | Construction of Mini Soccer Synthetic Pitch at Grand Bas Fond, Lallmatie Completed
4 | Upgrading of La Gare, Poste de Flacq Podium Completed
5 gonstruction of Shelter on graded seats for Trou D'Eau Douce Football Completed
round
6 | Provision of lighting for Medine Football Ground Completed
7 | Fencing and Landscaping of Village Hall at Bramsthan Completed
8 | Lighting of Volleyball pitch and completion of La Lucie Mini Soccer Pitch Completed
9 | Water Proofing of Queen Victoria Village hall Completed
10 | Reinstatement of Mini Soccer Synthetic Pitch at Plaine des Gersigny Completed
11 | Water Proofing works at Customer Service Centre Completed
12 | Repair of booths at Central Flacq Market Completed
13 | Covering of Mini Soccer Pitch at Bon Accueil and Brisée Verdiére Completed
14 | Construction of absorption drain (NEF) - 560 m Completed
15 | Cleaning of drains - 7.0 km Completed
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ﬂ PROJECTS STATUS

16 | Cleaning of rivers - 2.5 km Completed
17 | Market Fair at Bel Air 50% completed
18 | New District Council Head Office for Flacq District Council 50% completed
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LIST OF VEHICLES AND EQUIPMENT

Type Quantity
1. Scavenging lorry 16
2. Street lighting lorry 2
3. Dumper 4
4. Roller 2
5. Lorry with Crane 1
6. Bitumen Sprayer 2
7. Chemical Sprayer 1
8. Air Compressor 1
9. Rotary Hammer 1
10. Vans (4 x 4) 1
11. Bobcat 1
12. Ride on Mower 2
13.Van (2 x 4) 1
14. Van (Pick Up) 1
15. Lorry with bitumen tank 1
16. Lorry (transport labour on site) 3
17. Lorry (dual use) 1
18. Trailor (Bobcat and roller) 2

19. Lorry (attached to Welfare Department) 1
20. Bus 1

21. Car (Nissan Micra) 1
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THE LAND USE AND PLANNING DEPARTMENT

The Land Use and Planning Department is setup under Section 67 (1) of the Local
Government Act (LGA) 2011 (as subsequently amended) and is commonly known as the

Land Use and Planning Department. It consists of 19 persons as follows:

o Head, Land Use and Planning Department

o One Planning & Development Officer

o Four Planning and Development Inspector

o One Building Inspector

o One Ag.Planning and Development Inspector
o Five Assistant Building Inspector

o Six Planning and Development Assistant

Functions of Land Use and Planning Department

The Department is responsible for all matters pertaining to the development of land as
provided in the Town and Country Planning Act 1954 (as subsequently amended), the
Planning & Development Act 2004, the Building Control Act 2012 and Environment
Protection Act 2002.

As such, the department is responsible for the following:

1. To check and process applications for Building and Land Use Permit (BLP), Outline
Planning Permission (OPP) and for the installation of motors/engines within a

prescribed delay from the date of application.

2. To make recommendations of the above mentioned applications to the Permits &

Business Monitoring Committee (PBMC).

3. To attend promptly and diligently into complaints from members of the public

regarding illegal development of land.
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10.

11.

12.

13.

14.

To advise members of the public/applicants on BLP applications with regard to

existing guidelines/laws.

To monitor proposed developments projects for which BLP has been issued by the
District Council and to ensure compliance with the conditions laid down in the BLP,

EIA License, PER amongst others.

To issue compliance, completion certificate where a building has been erected after

obtaining a BLP from the Council within prescribed delay from the date of application.

To issue notices for infringement of the Town and Country Planning Act 1954 (as
subsequently amended), the Planning and Development Act 2004, the Building
Control Act 2012, Morcellement Act and Local Government Act 2011 (as subsequently

amended).

To initiate legal proceedings at the level of the District Court, Intermediate Court,

Supreme Court as and when required.

To submit views/recommendations to the Morcellement Board of the Ministry of
Housing and Lands, to the Land Conversion Committee of the Ministry of Agro-
Industry & Fisheries, the Ministry of Environment, Sustainable Development and

Disaster and Beach Management for EIA License and PER.
To submit views to the Valuation Department for the assessment of properties.

To effect development control to ensure that developments are properly implemented

such that the overall character and amenity of the adversely affected.
To promote public awareness and participation in planning.

To attend the Environment and Land Use Appeal Tribunal (ELAT) in respect to appeal

cases.

To represent the Council in meetings related to building developments such as
Morcellement Board, Land Conversion Committee, EIA/PER Committees amongst

others.
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Processing & Determination of Applications

The District development is managed by GIS technology and applications are being worked
out using GIS Maps and archiving. This has added value and been helpful in the

administrative and technical processes in dealing with applications.

GIS technology has given a new dimension to assessment by allowing the viewing of the
application in an actual map and all documents uploaded in the system are viewable

concurrently.
The GIS technology helps us in getting accurate information on surroundings of site thus

saving us time. It also adds relevant map layers to existing maps which is known as

overlay.
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TOTAL NUMBER OF APPLICATIONS RECEIVED
(01 JULY 2019 - 30 JUNE 2020)

= BLP1 RESIDENTIAL

1 BLP2 RESIDENTIAL

& BLP3 COMMERCIAL

 BLP3 INDUSTRIAL

B BLP3 RESIDENTIAL

m BLP3 SERVICES

M BLP3 SUI GENERIS

B OPP OUTLINE PLANNING PERMISSION
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TOTAL NUMBER OF APPLICATIONS APPROVED
(01JULY 2019 - 30 JUNE 2020)

= BLP1 RESIDENTIAL

1 BLP2 RESIDENTIAL

1 BLP3 COMMERCIAL

1 BLP3 INDUSTRIAL

B BLP3 RESIDENTIAL

m BLP3 SERVICES

B BLP3 SUI GENERIS

B OPP OUTLINE PLANNING PERMISSION
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TOTAL NUMBER OF APPLICATIONS REFUSED
(01JULY 2019 - 30 JUNE 2020)

H BLP1 RESIDENTIAL

i BLP2 RESIDENTIAL

= BLP3 COMMERCIAL

1 BLP3 INDUSTRIAL

B BLP3 RESIDENTIAL

m BLP3 SERVICES

B BLP3 SUI GENERIS

B OPP OUTLINE PLANNING PERMISSION
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TOTAL NUMBER OF APPLICATIONS IN PROGRESS
(01 JULY 2019 - 30 JUNE 2020)

 BLP1 RESIDENTIAL

i BLP2 RESIDENTIAL

1 BLP3 COMMERCIAL

1 BLP3 INDUSTRIAL

H BLP3 RESIDENTIAL

H BLP3 SERVICES

B BLP3 SUI GENERIS

B OPP OUTLINE PLANNING PERMISSION
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According to the management report (DPS), for the period of July 2019 to June 2020, the Land Use and
Planning Department has successfully entertained 1835 applications for different categories, details of

which are hereby summarized below:

TOTAL TOTAL TOTAL TOTAL
BLUP CLUSTER NUMBER OF | NUMBEROF | NUMBEROF | NUMBER OF
APPLICATIONS | APPLICATIONS | APPLICATIONS | APPLICATIONS
RECEIVED | APPROVED REFUSED | IN PROGRESS
BLP1 RESIDENTIAL 1196 849 275 52
BLP2 RESIDENTIAL 361 270 67 24
COMMERCIAL 158 90 57 24
INDUSTRIAL 40 20 17 9
BLP3 RESIDENTIAL 6 0 5 2
SERVICES 21 14 7 1
SUI GENERIS 47 20 23 3
OUTLINE PLANNING
oPP PERMISSION 6 0 2 *
GRAND TOTAL 1835 1263 453 119
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THE WELFARE DEPARTMENT

The Welfare Department is responsible for the management of welfare activities and
organization of Social, Cultural, Civic and Sports activities within the District Council area for
the benefit of its inhabitants.

Welfare, in itself, is a vast concept which comprises several pertinent issues related to the well-
being of people and the efforts of government and institutions are generally geared to ensure
physical, social, health, safety and security of the inhabitants.

With a limited budget and despite being under staff the Welfare Department successfully
managed to implement all the decisions of the Council

WORKFORCE OF THE WELFARE DEPARTMENT IN FINANCIAL YEAR 2019/2020

SN POST NUMBER IN POST Remarks
1 Principal Welfare Officer 1

2 Senior Welfare Officer 1 (Appointed 1 March 2019)

3 Welfare Officer 1 (Appointed 25 June 2019)

4 Sewing Class Supervisor 1

5 Gardeners 3

6 Handy Workers 4

7 Sewing Mistress 16

8 Management Support Officer Nil

NATIONAL FESTIVALS

Assistance to Socio-Cultural Organisations

The Council has maintained its long tradition in assisting Socio Cultural Organisations in the
celebration of National Festivals such as Cavadee, Mahashivratree, Easter, Ugaadi, Eid, Ganesh
Chaturthi at the same end helping its inhabitants in fulfilling their spiritual duties.

The Council provided assistance in terms of logistic supports such as patching works, cleaning
and mowing of river banks, places of worships, temporary lighting, spreading of crusher run,
placing of flags and poles and scavenging services.

Moreover, this year the Council maintained the financial grants which were allocated to religious
bodies as a symbolic contribution from the Council. Moreover, the Council also assisted these
Socio Religious Organisations through provisions of tents and other amenities.
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Pilgrims of Mahashivratree were received at the J. Baguant Social Hall, Quartier Militaire in
collaboration with the District Council of Moka from 18 to 20 February 2020. Food and drinks
were served to all Pilgrims. The District Council of Flacqg sponsored tents to religious
organizations. In addition, this year, The District Council of Flacq provided assistance to Socio
Cultural Organization for Shrawani Mass.

PERE LAVAL PILGRIMAGE 2019

Reception of Pilgrims of Pére Laval at Olive Garden, Brisee Verdiere was held in collaboration
with Brisee Verdiere VC on 7 September 2019. On that occasion breads with tikkah, soft drinks,
water and Yogurt were distributed to pilgrims.

DIVALI NITE

Divali Nite was held on 25 October 2019 at Bon Accueil with Local Artists.

NATIONAL DAY CELEBRATION

In the Context of National Day Celebration a Flag raising Ceremony for District Council staff
was organized on 11 March 2020 at the Head Office and Lunch to about 500 senior Citizen of
Lallmatie Village, Cultrural Progarmme as well as, Award to H.S.C Laureates were organized on
18 March 2020 at Lallmatie Village Hall Yard.

INTERNATIONAL WOMEN DAY CELEBRATION 2020

In the context of International Women Day 2020, which was organized on 4 March 2020. An
Expose were organized whereby female Councillors from the District Council of Flacq were
invited to participate in the Competition. During the function a pack lunch and certificate of
attendance were offered to participants and shields were provided to winners.

INAUGURATION CEREMONIES

One of the objectives of the Council is to provide amenities in villages for the welfare and
benefit of the inhabitants. Several such projects at grass root level was implemented by the
Council and inauguration ceremonies were organised by the Welfare Department. Such projects
include Recreational Shelters, Gyms, Mini Synthetic Soccer Pitches.

Inauguration Ceremonies Date Held - Remarks

1 Launching of Lighting of Bonne Mere Football 6 July 2019
Ground
p II:’r;zjltéguratlon of Kewal Nagar & Camp de masque 17 July 2019
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Inauguration Ceremonies Date Held RENES

| tion of Pellegrin Mini Synthetic S

3 nauguration of Pellegrin Mini Synthetic Soccer 31 July 2019
Pitch

4 Inauguration of Camp Marcelin Synthetic Pitch and 9 August 2020
Outdoor Gym

5 Inauguration of Clemencia Recreational Shelter 29 November 2019

CHRISTMAS CELEBRATION

The Council organized Christmas Celebration in collaboration with the Village Council of Trou
D’Eau Douce on 15 December 2019 on Trou D’Eau Douce Football Ground. The event included
toys distribution to children, magic show and mini cultural programme to entertain the children.
SPORTS ACTIVITIES

Flamme Jeux Des Iles organized on 16 July 2019

Award Ceremony to Athletes of IOIGs 2019

The 10" Indian Ocean Island Games Award ceremony were organized on 22 August 2019. On
that event winners residing in the jurisdiction of Flacq were awarded cash prizes, medals and
shields.

WREATH LAYING CEREMONY GANDHI JAYANTI

The District Council of Flacq organized wreath laying Ceremony for Gandhi Jayanti on Friday 2
October 2019 at Bel Air Riviere Seche Round about. Eminent personalities from Constituency
No. 10 were in attendance.

WOMEN HEALTH DAY
Women Health Day in collaboration with Lions Club of Flacq & US Embassy were organized on

14 September 2019 at the Central Flacq New Parking Space (Ex-Market Place). Council provided
logistic supports and mobilization through village councils.

Maintenance of Playfields, Green Spaces and Leisure Parks
The Welfare Department is also responsible for the cleaning and mowing of playfields, green

spaces and children gardens. Despite limited resources, maximum has been done to deliver a
satisfactory service to the inhabitants.
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Actually there are 3 gardeners in post in the Welfare Department and 4 handy workers. They
are normally called upon to effect mowing and cleaning works in green spaces, children
gardens, football grounds and playfields. The Council is actually responsible for the
maintenance of 38 football grounds, 31 recreational parks, 47 children gardens and 16
volleyball pitches. Football Grounds are mowed every 18 to 25 days interval. Edges of Football
Grounds, Children Garden and Leisure Parks are mowed in 30 days interval.

District Council Bus

The District Council Bus was regularly put at the disposal of Socio Cultural Organizations,
Women Associations and Senior Citizens Associations for Outings through Village Councils. The
service of the District Council Bus was highly demanded throughout the year as same was
provided free of charge.

Sewing Class Activities

One of the activities of the Welfare Department is the running of Sewing Classes in Village Halls
and Sub Halls. Actually, there are 16 Sewing Mistresses on establishment of the Council and
are responsible for 17 sewing classes. Unfortunately, the sewing classes have registered a very
low attendance of students. It is therefore recommended that sewing classes be phased out.

Social Halls

The Welfare Department is also responsible for the Management of Social Halls. There are four
Social Halls actually under the responsibility of the Council which are namely, Camp De Masque
Pave Social Hall, Trou D’Eau Douce Recreational Shelter, Central Flacq Multi-Purpose Hall and
Bon Accueil Multi-Purpose Hall. These Social Halls were usually put at the disposal of public for

wedding ceremonies and receptions against payment of related fees to the Council.

Moreover, Social Halls were provided free of charge to Government Institutions and Parastatal
Bodies for holding of official functions. Same were also provided free of charge to Religious
Associations, NGOs and Public for fund raising activities and social gathering upon the approval

of the Council.
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THE PUBLIC HEALTH DEPARTMENT

1.1 OBJECTIVES

The Public Health Department serves the purpose and the function of the local authority through:

e Promotion of the social, economic, environmental and well-being of the local community;
e Improve the overall quality of life of people in the local community;

e Ensure that services and facilities provided by the Department are accessible and equitably

distributed;

e Ensure that resources are used efficiently and effectively to best meet the needs of the local

community;
e The cleaning and sweeping of main roads;

e The removal from any public place or road of any dead animal and the safe disposal of any carcass

or dead body of such animal;
e The removal of any physical obstruction on road reserves;
e The control, removal or alteration of advertisements;
e The collection and conveyance of waste to disposal sites or waste management facilities;

e The provision, maintenance, management and regulation of places of public places, cemeteries
and auction, public markets and fairs, other than trade fairs and exhibitions which may be
organized with the approval of the Minister to whom responsibility for the subject of consumer
protection is assigned, pursuant to any regulations made under the Consumer Protection (Price

and Supplies Control) Act or any other relevant enactment;

¢ The maintenance and improvement of public buildings including lavatories, open and dedicated

to the use of the public, except for public buildings which are the property of the State;

¢ The management, maintenance and improvement of public, crematoria and cremation grounds;
e The control of premises used for commercial, industrial, professional and other related activities;

e For the control of pollution causing a public or private nuisance;

e For the, regulation and control of the conduct of business activities, other than those regulated

by other licensing authorities, within its administrative area;

e For the provision, maintenance, control and management of traffic Centre’s, including bus

stations, stands for lorries and other public vehicles;

e For necessary action to ensure that the buildings and plots of land along roads are properly kept,

regularly maintained and embellished;
e Ensure cleaning of greenspaces under the administrative area of the Council.
e Carry out regular rodent control to ensure that there is no proliferation of rats.

e Carry out herbicide spraying along lateral roads, one metre from footpath/pavement, in the yard
of all premises under the administration of the Council. The service is provided in all the villages

as to prevent overgrowth of noxious vegetation.

2.0 REFUSE COLLECTION

2.1 Scavenging service

Collection and disposal of residential and commercial refuse is an essential service which is implemented

by the Public Health Department for the enhancement of the living.

Services are delivered in accordance with the ever changing expectations of both the authority and the

local community.
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A weekly scavenging service is provided to all households (approximately 39000 households) in the 23
villages under this Council jurisdiction and a daily service is provided to the village center of Flacq and
Bel Air.

About 31, 910 Tons of household waste was collected and transported to the transfer station during the
period July 2019 to June 2020. The waste also includes green waste (garden waste) and waste

emanating from illegal dumping sites and places representing an eyesore in public places.

All the scavenging lorry are equipped with a GPS tracker which enables a better control on their

movement in the respective scavenging zones and increase efficiency in the output of the service.

The GPS software package has also enabled us to bring down the overtime cost, as all records of the trip

history and the time of operation are available and can be consulted when authorising claims.

2.2 Special services for specific events

2.2.1 Festival and Religious ceremonies

Special arrangements are made to cater for the additional input of work which is required during festive
periods and special events like religious ceremonies. A prompt and effective program of work for
collection of refuse and sweeping of the surroundings is established to give satisfaction to the public at

large.

2.2.2 e-Waste

E-waste is a popular, informal name for electronic products nearing the end of their "useful life".
Computers, copiers, fax machines, televisions, laptops, printers, cell phones, cables, and electronic
appliances are common unwanted electronic products. Many of these products can be reused,
refurbished, or recycled.

There is no clear definition for e-waste; for instance, whether or not items like microwave ovens and
other similar "appliances" should be grouped into the category has not been established. However, the

special collection program will include all appliances.

Certain components of some electronic products contain materials that render them hazardous,
depending on their condition and density. For instance, non-functioning CRTs (cathode ray tubes) from
televisions and monitor are hazardous. If these items are disposed in landfills or, worse, dumped illegally,

potentially toxic components may contaminate our ground water or pollute our environment.

However, the participation of the Ministry of Local Government and Ministry of Environment Solid Waste
Management and Climate Change is required on this issue. The wastes have to be collected and deposited
at the La Laura Transfer Station for onwards dismantling and recycling through the services of a private
contractor appointed by the Ministry of Environment Solid Waste Management and Climate Change. No

e waste collection has been done for this financial year.
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2.2.3 Bulky Waste Campaign

At least once yearly, a special bulky waste collection is carried out in all the villages. This enables the
residents to get rid of waste like old furniture, mattresses, broken electrical appliances, etc., usually set
aside in their backyard and which becomes a harboring place for mosquitoes and rodents. Such an
exercise was carried out during October 2019 and March 2020 81 trips of waste were removed,

approximately 174 tons.

2.2.4 Clean up campaigns
As and when clean up campaigns are organized by Village Councils, NGOs or educational institutions,
and upon request, the Council extends its help by providing lorries, tools and sometimes manpower free

of charge, to enable the concerned parties reach their goal.

The District Council of Flacq has carried out Mega Clean-up and embellishment campaign in 06 villages

in the administrative area of the District Council of Flacq.
- Bramsthan
- Lallmatie
- Poste de Flacq
- Olivia
- Bel Air
- Belle Mare
The campaign started as from 12-14 July 2019.

During the campaign, there has been the participation of several societies, non-government organization,

Village Council, Volunteers from inhabitants, private companies.
The following tasks were performed by the Council during the event such as:

(a) Lopping of branches
(b) Weeding and sweeping of street borders
(c) Herbiciding in all villages
(d) Collection of green waste, bulky waste, used-up tyres
(e) Collection of litters, plastic bottles and bottles
(f) Planting of ornamental plants
(9) Cleaning of drains, rivers and encroachment from pavement
The planting of ornamental plants and flowers have been successful thanks to the Ministry of Agro

Industry and Ministry of Environment which provided the plants.

2.2.5 Collection of tyres

A program was established to collect tyres from vulcanization workshops in order to prevent the used
tyres to end up in barelands and cremation grounds and become a source of nuisance. The service is
provided on a regular interval and about 2734 tyres were collected and carted away from July 19 to June

2020.
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2.2.6 Green Waste & Lopping of branches
The collection of green waste and lopping of branches are current features we deal with. About 62
additional trips were effected for carting away of green waste from households, educational institution

and public places where special cleaning is carried out by the Council or other Ministries.

2.3 Lorry Service against payment
A paid lorry service is provided by the Council for inhabitants requiring urgent intervention for collection
of refuse emanating from general cleaning of their premises or related activities. Same is charged as

follows:

SCHEDULE (Regulation 20) of the District Council of Flacq (Collection and Disposal of Refuse)
Regulations 2013

1. For the removal of refuse resulting from general cleaning of household premises.
1 lorry load or fraction of it ................ Rs 1,500 with labour

1 lorry load or fraction of it ................ Rs 1,000 without labour

As at date 19 paid services were provided.

3.0 MARKET & FAIRS

There is one Market and three Fairs within our Council jurisdiction:

- A Hab &
SN Market/Fair Days of Operation Vegetables aiere
1 Central Flacq Market Every day (including foodcourt) v v
. Wednesdays & Sundays v v
2 Central Flacq Fair
3 Lallmatie Fair Wednesdays & Saturdays v v
4 Camp de Masque Pave Fair Saturdays v v

Besides providing a service to the community, the market and fairs are also a source of revenue for the
Council.

4.0 ENVIRONMENT

4.1 Bareland

Overgrown vegetation is associated with many problems, which if ignored, can be disastrous to our
community. This issue is not only the concern of the authorities but should be the advocacy of the public
at large. The unused area of land that has become overgrown is the causative agent of several nuisances.
Wastelands have a negative impact on surrounding properties and neighbourhood. Buyers and economic
operators may be deferred by the presence of wastelands in the region as it gives rise to an anxiety of
insecurity and health hazards, thus, defacing the image of the area both socially and economically. The

problems which are often associated with overgrown lands are as follows:
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e Hiding place for thieves and other persons with suspicious behaviour constituting a potential
hazard to neighbouring inhabitants.

e Sites commonly used by drug addicts to carry out illicit activities.

e Constitutes a breeding ground for vermins, mosquitoes, rodents such as rats and mice which may
be vector of diseases.

¢ In wet seasons, these lands tend to be breeding grounds for mosquitoes and this can significantly
increase the outbreak of vector borne diseases like Chikungunya, Dengue Fever, Malaria and very
recently Zika, in our community.

e Indry seasons these lands become a fire hazard which can quickly spread to adjacent properties.

e Used as illegal dumping sites, which apart from being an eyesore, may be linked to nuisances
such as odour, flies (vector of disease), and feeding place for vermins and mosquitoes.

e Overgrown vegetation protruding on public pathways may obstruct inhabitants’ access to these
footpaths. Moreover, they can obstruct traffic control devices thus causing a safety hazard to

pedestrians and drivers.

4.1.1 Actions initiated on overgrown barelands

No. of warning notices served for cleaning of barelands - 126
No. of Eyesore Abatement Notices served for cleaning of barelands - 20
No. of barelands cleaned by the Council- 10

4.1 Rodent Control
Rat bites and scratches can result in disease and rat-bite fever. Rat urine is responsible for the spread
of leptospirosis, which can result in liver and kidney damage. It can also be contracted through handling

or inhalation of scat. Complications include renal and liver failure, as well as cardiovascular problems.

Lymphocytic choriomeningitis (LCMV), a viral infectious disease, is transmitted through the saliva and
urine of rats. Some individuals experience long-term effects of lymphocytic choriomeningitis, while others

experience only temporary discomfort.

One of the most historically dangerous rat-borne diseases is the bubonic plague, also called “Black
Plague,” and its variants. Transfer occurs when fleas from the rats bite human beings. Fleas transported
on rats are considered responsible for this plague during the Middle Ages, which killed millions. From the
transmission of bubonic plague to typhus and hantavirus, rat infestations can prove harmful to human
health.

Rats also are a potential source of allergens. Their droppings, dander and shed hair can cause people to

sneeze and experience other allergic reactions.

Diseases transmitted by rats fall into one of two categories: diseases transmitted directly from exposure
to rat-infected feces, urine or bites and diseases indirectly transmitted to people by an intermediate

arthropod vector such as fleas, ticks or mites.
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An effective rodent control program is being carried out thrice yearly by the council in all the 23

villages to prevent the proliferation of rats.

4.2 Herbicide Spraying

Herbicide spraying is carried out as per an established program of work for roadsides within our

villages except classified roads as follows:

Pick up van

Motorised Sprayer

One driver

Two sprayers

Twaite

Motorised Sprayer

One driver

Two sprayers

4.3 Contracted Services

The Council has contracted out the following village regarding scavenging service including lopping of

branches, herbiciding, mowing of grass and collection of illegal dumping, used up tyres, bulky waste

and e-waste yearly.

Village Costs (Rs) ( Vat Inclusive )
Trou D’Eau Douce 8,400,666
Part of Central Flacq 14,866,740

5.0 Cemeteries, Cremation Grounds & Crematoriums

There are 12 BGAs posted in the cemeteries and 6 Incinerator Operators. Besides effecting burials, the
BGAs maintain cleanliness and are also detailed to clean cremation grounds. In June 2015, Laventure
Crematorium started operation. The first incineration was effected on 29.06.15 and during the year a
total of 54 cremations was done. To better serve the community and to protect our environment and

reduce the felling of trees for cremation in traditional pyres, the Council is now operating three

Crematoriums in Laventure, Beau Champ and Medine.

The time of incineration is fixed as follows; 0930hrs, 1230hrs & 1500hrs. All reservations for incinerations
are made on a mobile phone meant for this specific purpose (59296103). The public is advised that the

time schedule relates to the time incineration takes place and they have to reach the Crematorium Hall

30 minutes before the scheduled time. Please find below the details of Incinerations effected:

No. of Incinerations in Crematoriums for period July 2019 to June 2020

Laventure Crematorium 287
Beau Champ Crematorium 142
Medine Crematorium 159
TOTAL 588
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No. of Burials in Cemeteries for period July 2019 to June 2020

Trois Illots Cemetery 120
Trou D’Eau Douce Cemetery 49
Medine Camp De Masque Cemetery 28
Beau Bois Cemetery 22
Flacq Point Cemetery 15
Choisy Cemetery Nil
Sebastopol Cemetry 5
TOTAL 239

6.0 TRAFFIC CENTRE AND PUBLIC CONVENIENCES

6.1 Central Flacq Traffic Centre

There is only one traffic centre situated in the village of Central Flacq. It is one of the main Traffic Centre
in the Eastern part of the Island. Contracted services ensure the maintenance and cleaning of the tarmac
and toilet blocks.

6.2 Public toilet facilities

The seven public toilets are located as follows:

Nr ex-fire station, Central Flacq

La Gare, Poste de Flacq

Alain Noel square, GRSE

Waterfront, GRSE

Nr Police Station, Lalmatie

Toilet block, Central Flacq Traffic Centre

No oA wDN =

Toilet Block, Laventure Football ground

All these sites are cleaned and maintained by contracted services.

7.0 TRADE FEES
Payment, renewal and issue of Business Registration Card for trade fees and for exempt development

are under the purview of Corporate and Business Registration Department (CBRD) as from January 2020.

8.0 PROSECUTION
During the course of their duties, the Health Inspectorate cadre are meant to enforce the following
Regulations and Acts:

e The District Council of Flacq (Fair) Regulations 2016

e The District Council of Flacq (Market) Regulations 2016

e The district council of Facq (Auction sale Regulations )2017

e The District Council of Flacq (Collection and Disposal of Refuse) Regulations 2013
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The District Council of Flacq (Traffic Centre) Regulations 2015

The Local Government (fees) Regulations 2019

The District Council of Flacq (renting parking places for vehicles) Regulations 2013
The Environment Protection (Banning of Plastic Bags) Regulations 2015

The District Council of Flacqg (Cemetery/Crematorium) Regulations 2015
Environment Protection Act 2002

The Local Government Act 2011

Notices and contraventions served for period July 2019 to June 2020

No. of cases prosecuted by Health Department - 362

No. of contraventions established - 155

9.0

COVID 19

TASK PERFORMED DURING CONFINEMENT PERIOD- COVID-19

Scavenging being an essential service was provided during the confinement period- Covid -19.
A risk assessment was done during the crisis period. Employees were provided with proper
personal protective equipment to mitigate the risk.

As solicited by the Ministry of commerce and consumer Protection, inspection was effected by
Health Inspectorate Cadre in accordance of Consumer Protection (Price and Supplies Control) act
1998 in connection with price control.

Bulky waste has been removed from both Lallmatie and Central Flacq market/fair.
Thorough washing and disinfection of Lallmatie Fair and Central Flacq Market/Fair.
Maintenance and repair of Lallmatie Fair and Central Flacq Market/Fair.

Washing of Traffic Centre and Bus Stops within all villages in administrative area of the Flacq
District Council.

Special scavenging service was provided to the quarantine centres by private contractors and as
well the scavenging team of the District Council.

Normal scavenging service was provided to all households found in administrative area of the
District Council.
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FINANCE DEPARTMENT

OPERATIONAL AND SERVICE DELIVERY PLAN

There are six departments which are involved for the efficient discharge of the Council’s duties:
1) Administration Department

2) Finance Department

3) Land Use and Planning Department

4) Public Infrastructure Department

5) Public Health Department

6) Welfare Department

The Village Councils being under the Administration Department are also actively involved in the provision
of services to the villagers.

For proper planning, organising, control, monitoring and communication of Council’s activities both the District
Council and the Village Council prepares an Annual Estimates of Revenue and Expenditure which requires

prior approval of the Council and the Minister of Local Government and Disaster Risk Management.

Following amendment brought to the Local Government Act 2011 through the Finance and Audit
(amendment) Act 2015 and the Finance (Miscellaneous Provisions) Act 2015, budget are being prepared by
using the Line Budgeting.

Under the line budgeting, the Administration and Finance Departments are being grouped under one program
as the Administration and Finance Department whereas Public Infrastructure Department, Public Health
Department, Land Use and Planning Department and Welfare Department are grouped under Provision of

Services and other Facilities.

Administration and Finance Department

. Ensure that Council services are provided to the satisfaction of citizens.
. Ensure that resources allocated to departments are used judiciously.
. Ensure that Council’s policies are formulated and implemented within the framework of the Local

Government Act and other laws.
. Exercise sound administrative and financial control.

. Close monitoring of expenditure.
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PROVISION FOR SERVICES AND OTHER FACILITIES

Public Infrastructure Department

. Ensure the useful life span of community-based infrastructure is enhanced.

. Reduce flood prone areas and ensure proper evacuation of running water through the construction
and maintenance of drains.

. Provision of well accessed non-classified roads with traffic signs and proper road marking.

Land Use and Planning Department

. Ensure a harmonious and orderly development within the Council’s area.
. Process and issue building and land use permits as prescribed by law.

. Maintain a database for control over land use development.

. Manage development in Buffer Zone.

Public Health Department

. The collection, removal and disposal of household, industrial, commercial and agricultural waste and
other refuse.

. Management of public markets and fairs.

. Creation of a salubrious environment within the Council’s area through the provision of an efficient
refuse collection, regular cleansing and maintenance of public places such as open spaces, parks,
gardens, bus shelters, municipal assets including lavatories.

. Regular cleaning of drains and roads.

Welfare Department

. Provision of social and cultural activities.

. Provision of free pre-primary education.

. Promotion of sports and support to local sports teams.

. Enhance literacy by facilitating access to books, magazines, Internet, etc.
. Rehabilitation of playgrounds.
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The Budget Estimates were prepared for financial year 2019/2020 as under.

Administration & Finance Department 90,618 27
Provision for Services and other Facilities 236,746 73
TOTAL 327,364 100

Budget Estimates 2019/2020

= Administration & Finance Dept = Provision of Services & Other Facilities
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FINANCIAL OVERVIEW

The Financial Department is responsible for the clear reporting of the financial performance and position of
the Council in compliance with the statutory rules and regulations.

The Finance Department assists the Chief Executive Department to achieve the strategic goals of the
Council.

The main objective of the Finance Department is the financial administration, control and accountability. The
key tasks of this Department include:-

2) The preparation and management of the Annual Budget;

) Collection of revenues and debt monitoring;

3) Compensation of employees and timely payment to Contractors, Suppliers of goods and services;
and

4) Financial Reporting — preparation of financial statements which would represent fairly the financial
position performance and cash flow for each fiscal year.

The Department is observing the highest level of ethics in all of Council’s dealings and transactions so as to
ensure an effective and efficient delivery of the statutory duties of the Council.

THE FINANCIAL STATEMENTS (Unaudited)

The Financial Statements for financial year 2019/2020 have been prepared in compliance with Section 133
of the Local Government Act 2011 and the International Public Sector Accounting Standards (IPSAS). The
Financial Statements have taken into consideration provisions under IPSAS 33 - First-time Adoption of
Accrual Basis IPSASs.

The Financial Statements for financial year 2019/2020 comprising of the following:
e Statement of Financial Position
e Statement of Financial Performance
e Statement of Cash Flows
e Statement of Changes in Equity
e Statement of Comparison of Budget and Actual

¢ Notes to the Financial Statements
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