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CHAI RPERSONGS STATEMENT

Mr.Kishore Kumar JEEWOOTH
l CHAIRPERSON 06 THE DISTRICT COUNCIL OF FLACQ

s

kkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkk * kkkkkkkkkkkkhkkkkkkkkkhkkkkkkkkkkhkkkkkkkhkkkkkkkkk

| am pleased to present the Annual Report of the District Council of Flacq, for the Financial Year July 202
to June 2023.

While the year 2022/2023 has not been without challenglee Council hasnsured continuous progress
in its Villages and a high stdard of service to its inhabitants thus fulfilling its main objectives as per Local
Government Act 2011.

We have worked on strategies to continue to help to add more value to our local peAgghlight is

the new Bel Air Market/Fair which will beeiugurated soon A well planned, easily accessible and modern
al N] SGkCIFANI 6KAOK gAff LINPOARS o0SGGSNI aSNWBAOS
jurisdiction.

The Council has successfully executed many major projects and inaugurat&bbdiei Pitches and Children

Garden at Sebastopol, Bel Air and Oliviaand aMutizN1J2 8 S t AGOK |G ¢ NRBdz RQII
like construction of Sub Hall at Bonne Mere, Village Hall at Grande Retraite, a modern Incinerator at Quatre
Cocos, ¥illage Hall at Camp Ithier and creation of a Football Ground at Camp Marcelin are in the pipeline.

We have remained committed and continued to maintain our unwavering service towards our local people
by providing basic services such as uninterruptad/enging service, continuous street lighting maintenance,
online Building & Land Use Permits application, among others.

| avail myself of this opportunity to thardur CEO, Heads of Departmeuatsd all the Staff of the District
Council of Flacq for theenthusiasm, competence and resilienddany thanks to my councillor colleagues

for their considerable effortsl am confident that we can continue to make progress on our strategic plans
GAOK | @GASE G2 GNIYAT2NY (KS D2OSNYyYSyliQa GOAaiz

KISHORE KUMAR JEEWOOTH
CHAIRPERSON
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CHIEF_EXECUTIVE’S STATEMENT

MR. DHEERAJ GOPAUL
CHIEF EXECUTRVEHE DISTRICT COUNCIL OF FLACQ

| am glad to present the Annual Report on performance of the District Council of Flacq for the Financia
Year 2022/2023, pursuant to Section 134 of the Local Government Act 2011.

The Conucil plays a crucial role as prime facilitator in the development of the 23 villages under its
jurisdiction. It is to be noted that the Council is now operating from its new administrative building
situated at Francois Mitterand Street, Central Flacq anslinore accessible to its stakeholders and the
public.

The affairs of the Council and its smooth running depends tremendously on the dedication of our
employees and their commitment as Heads of Departments/Sections and all members of staff, in general
as well as the support of the Chairperson of the Council and his team of Councillors. The strength of an
organization lies in its human resources and | am confident and have great expectations from all
employees to ainmigher andshow professionalism in providing quality service, whilst abiding to the Code
of Ethics.

Council is thankful to the Ministry of Local Government and Disaster Risk Management for its support and
guidance in order that priorities and actions of the Counod aligned with the vision of the Central
Government, thus, creating a synergy for enhanced social, cultural, and economic development.

| seize this opportunity to express my appreciation to the parent Ministry for providing the necessary
funding to enal® Council to embark on Local Development Projects under Readily Implementable Capital
Projects; projects under the Indian Grant Assistance; and Economic Recovery Programme (ERP2)/National
Environment and Climate Change Fund (NECCF) for the welfare ofdhedmmunity.

This report presents the main accomplishments of the Council in terms of provision of essential serviceq
to the public such as scavenging, street lighting, markets & fairs, cemetery and crematorium facilities,
sports amenities, as well akeaning & maintenance of public spaces, drains and watercourses, desilting

of rivers to mitigate flooding problems in critical flood prone sites, and also embellishment of greenspaces.

| convey my heartfelt gratitude to all members of the staff of the @dufor their contribution,
commitment, teamwork, and unwavering dedication in the success of these achievements during the
period under review.

D. GOPAUL
CHIEF EXECUTIVE




PROFILE OF

THE DISTRICT COUNCIL OF FLACQ

LOCATION

The District Council of Flacq is situated in the east of the island. It is the largest district having
an area of 297.9 km2. It is bounded by the districts of Riviere du Rempart, Pamplemousses,
Moka, Grand Port and the sea from Poste La Fayette to Grand River South East. As it is
bounded by the sea there is a high concentration of hotels in the east.

There are twenty-three Village Councils within the jurisdiction of the District Council of Flacq
namely Bel Air, Bon Accueil, Brisée Verdiere, Bramsthan, Camp de Masque, Camp de
Masque Pavé, Camp lIthier, Central Flacq, Clemencia, Ecroignard, Grand River Sourth East,
Grande Retraite, Lallmatie, Laventure, Mare La Chaux, Medine, Olivia, Poste de Flacq,

Quatre Cocos, Queen Victoria, Saint Julien Village, Sebast o p o | and Trou DO6Ea

The village of Central Flacq is the main village of the district whereby there are clusters of
commercial and economic activities. As it is a rural village, there is a predominance of
agricultural activities as well.

The population as at 01 July 2021 was 138,700.

The District Council 6s Administrative Head

The Administrative building of the Council is located in the Village of Central Flacq at
Francois Mitterand Street (opposite Super U).

Members of the public also have access to a Customer Service Centre which is situated in
the centre of the village for their daily transactions.
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VISION/MISSION/PURPOSE AND VALUES
OUR IDENTITY

The District Council of Flacq is a body corporate set up under the Local Government Act 2011 to
administer the 23 Village Councils found under its jurisdiction.

P8

To be a Local Authority which provides world class services to its inhabitants.

&

©

Ensure that all the statutory duties including the services are delivered smartly in accordance with

the ever changing expectations of both the authorities and the local community.

&

Our corporate culture stands on values which places the inhabitants at the centre of our

endeavors. These values are as follows:

x Excellence : We will strive to reach excellence.

x Efficiency : We strive to get resources to the right place at the right time at the least
possible cost

x Integrity : We will act with integrity in all our dealings with our Stakeholders and the
public in general.

x Courtesy :  We will act with courtesy in our relationships with the inhabitants, our
employees, our suppliers and other stakeholders.

x Teamwork : We work as a team by ensuring an enjoyable workplace to allow the

generation of positive thinking.
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QUALITY & INNOVATION

We will never stop ever-improving the quality of our services and endeavour to innovate by using

technology so that the citizens are delighted with them.

OUR OBJECTIVES

ﬂ To ensure a safe and healthy environment for our inhabitants
ﬂ To ensure cultural values and sports are promoted

ﬂ To ensure that services are delivered efficiently and effectively in an equitable,
transparent and fair manner

f To ensure a smooth, smart and serene manage
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CORPORATE GOVERNANCE REPORT IN ACCORDANCE WITH THE NATIONAL
CODE OF CORPORATE GOVERNANCE

1. GOVERNANCE STRUCTURE

The District Council of Flacq is a body corporate set up undetLtal Government Act 2011 (LGA

2011) to administer the 23 Village Councils under its jurisdiction. Each village Council comprises of ¢
councillors elected under the Representation of the People Act. Each village has a representative at the
District Council of Flacq, eledt amongst the councillors according to Section 13 of LGA 2011, except for
three Village Councils where there are two representatives.

S —4

The Council is headed by a Chief Executive Officer who is responsible for the Administration and &
Chairperson for th&€ouncil. The Village Councils are managed by the Assistant Chief Executives.

2, THE STRUCTURE OF THE BOARD AND ITS COMMITTEES

The District Council comprises of 26 elected District Councillors from 23 Village Councils following an
election of Councillors to Village Council which is held esigryears according to Section 12 of LGA 2011.
Meetings of the Council are regulated as per Section 45 of the Local Government Act 2011 (subsequentl
amended). A Council Meeting is held once every month and contains all the 26 District Councillors
Appropriate committees have been set up to assist the Council in the effective performance of its duties
namely statutory and nowtatutory committees. Statutory Committees comprise of Permits and Business
Monitoring Committee (PBMC), Procurement Commit{€), Executive Committee (EC), Safety and
Health Committee, and Local Disaster Management Committee. TheSkéduory Committees are
Public Health Committee (PHC), Public Infrastructure Committee (PIC), Welfare Committee (WC), anfl
Finance Committee (FCJhese meetings are held as often as its business may require and at least once
every month in the Council Chamber.

<

3. DIRECTOR APRPOINTMENT PROCEDURES

Appointment processes vary depending on the type of sector and the sophistication and scale of the
organization. The LGA 2011, as amendet;Fart B, provides for election procedure for Election of a
Chairperson and a Vigehairperson of the Council out of the 26 elected District Councillors. Unless they
resign from their office or are sooner removed, District Councillors shall remairide @df a period of 2
years. The Chairperson and the V@eairperson, unless they resign from their office or are sooner
removed shall hold their office for a period of 2 years, or until such time as their successors are elected
Election and Relection processes are held between the twesligst and the twentyeighth of the month

in which the term of 2 years expires. As such the Chairperson is the Director of the Council.

4., DIRECTOR DUTIES, REMUNERATION AND PERFORMANCE

Directors should be aware of their legal duties. Directors shoutgivie and foster high ethical standards
and a strong ethical culture in the organization. Conflicts of interests should be disclosed and managed.

1 LEGAL DUTIEBhe duties of the Chairperson and Councillors are listed in Part IV of LGA 2011. All
councilbrs are fully aware of their fiduciary duties.

1 CODE OF ETHICS/COND¢J&TStanding Order regulates the conduct of Councillors during
meetings. Moreover, Terms of Reference have been prepared foistadntory committees for
proper conduct and decisiemaking. A Code of Conduct manual has been designed by the ICAC
for Councillors.

1 CONFLICTS OF INTERES®TNcillors and members of staff are required to declare their interest
(if any) on matters pertaining to committees. All conflicts of interest amomed during
YSSiAy3a 2y +ty aAT IYyR gKSYy NBIldZANBRE o0l aaiale
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1 REMUNERATI@NEvery Councillor shall be paid such monthly remuneration as prescribed as per
Regulations made by the Minister under Sections 27 and 162 of the LGA.

5. RISK GOVERNANCE AND INTERNAL CONTROL

The Council should be respdiie for risk governance and should ensure that the organization develops
and executes a comprehensive and robust system of risk management.

An Internal Audit Sectionheaded by a Principal Internal Control Officer (PICO) is in place to exercise
control onthe affairs of the Council. The PICO is directly accountable to the Chief Executive. This Uni
ensures that appropriate procedures and practices are operating efficiently to achieve the objectives set,
with a view of preventing fraud, malpractice, extragage and waste. Internal Control is one of the
mechanisms to reduce risk to an acceptable level

An Audit Committeewhich is an integral element of public accountability and governance has been set
up in the Council. The Committee has the responsibilitpad into the observations made in the report

of the National Audit Office and to ensure that recommendations and other corrective actions are
implemented.

The Council has successfully set upAati-Corruption Committeecomprising of dedicated officersd
has conductedwo corruption risk assessments the processing and examination of paymeatsd in
the handling of payments for cremation servicEsensure the maintenance of a sound internal control
system.

6. REPORTING WITH INTEGRITY

The Counit is responsible for the preparation of accounts that fairly present the state of affairs of the
organization. As per Sections 134A and 136 of LGA 2011, the Annual Report of the Council is approved
a Council meeting and shall be audited by the DineofcAudit. Within four months of the end of every
financial year, the Chief Executive of the Council shall submit the approved Annual Report to the Directof
of Audit.

7. AUDIT

Internal Audit- The role of Internal Audit is to provide independent and objective assurance on internal
control and risks to management and Council through Audit Committee. By following a systematic and
disciplined approach, Internal Audit helps to accomplish theoigatior ébjectives by evaluating and
recommending improvements to operations, internal controls, risk management systems, and
governance processes. At the beginning of each financial year, the Principal Internal Control officer ha
to submit to the Adit Committee the Audit Plan for the year for onward approval of the Council.

External Audit- According to Section 136 (@) LGA 2011, the approved Annual Report shall be audited
by the Director of Audit As per Sections 134A and 136 of LGA 2011, thea\ Report of the Council
shall be audited by the Director of Audit. Within four months of the end of every financial year, the Chief
Executive of the Council shall submit the approved Annual Report to the Director of Audit.

\"Z}
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8. RELATIONS WITH SHAREHOLDERS AND OTHER KEY STAKEHOLDERS

The Council should be responsible for ensuring that an appropriate dialogue takes place among the
organisation, its shareholders and other key stakeholders.

Open lines of communication are maintained to ensure transparency and optimal disclosure of
informatioy” ® .SaARSa 2FFAOAIET LINBaa O2YYdzyAljdzSa | yR
are held with stakeholders inclusive of private entities to keep them informed about matters affecting
the development and welfare of localities and its intiabis.

Regular meetings are held by the parent Ministry and other relevant Ministries for foloaf matters
pertaining to the affairs of the Council.

Village Council meetings are also held at the level of villages to consider requests from inhahitdnts
stakeholders and to organize activities for the promotion of cultural values and sports.

Council is affiliated with th&ssociation of District Councils.
TWINNING RELATIONS

Council has twinning relations with Local Councils abroad namely with Segcl@ina, and Reunion
Island. Twinning is an instrument for institutional cooperation between public administrations of
beneficiary or partner countries. Twinning projects bring together public sector expertiseManimitius

and beneficiary countriesiti the aim of achieving concrete mandatory operational results through-peer
to-peer activities.

Twinning aims to provide support for the transposition, implementation and enforcement of legislation.
LG o6dzaf Ra dzLd OF LI OA G A 8 admididfrationS tfirSuftod thé addessiGn2pomess N
resulting in progressive, positive developments in the region. Twinning strives to share good practiceg
developed in the country with beneficiary public administrations and to foster-teng relationslips
between existing and future member countries.

The Chief Executive, Mr. D. Gopaul and the Chairperson, Mr. R. Jugoo, participated in the Annual Gener
laasSyofe 2F £/ hL 6! 3aa20AFGA2y RSa =+AfftSa Si
Madagascar on 1415 December, 2022.

10

al
/

LJ

QX



THE DISTRICT COUNCIL OF FLACQ

Roles & Functions of Council and Committees

Under the Local Government Act 2011, The District Council of Flacq has 23 Village
Councils under its jurisdiction. Each Village Council comprises of 9 Councillors elected

under the Representation of the People Act. Each Village Council has a representative

at the District Council of Flacq, elected amongst the Councillo rs according to the
Section 13 of the Local Government Act 2011, except for three Village Councils
whereby there are two representatives. These Village Councils are: - Village Council
of Flacq, Village Council of Bel Air Riviere Séche and Village Council o

Lallmatie.

COUNCIL MEETING

The District Council comprises of 26 elected District Councillors from the 23 Village

Councils.

Meetings of the District Council are regulated as per Section 45 of the LGA 2011, as

subsequently amended.

11




Position

The District Councillors holding Office for Period July 2022 to June 2023
were as follows:

Representing Village

Council

. District Bel Air (July 2022 i
. Mr. GOOLAMUNSheik Fardeen Councillor November 2022)
Ms. JUGURNAUT®arshinee Devi District Bel Air (December 2022)
Councillor
. District Bel Air (July 2022 1 November
Mr. SYJADHURanoj Councillor 2022)
2 District
Mr. LEUNG PAK WIN@t Seun Suresh | =~ ¢t Bel Air (December 2022)
Councillor
3 | Mr. SEETOHWKavindranath D'St”Ct. Bon Accueil
Councillor
4 | Mrs. TOOFAIBibi Mariam District Brisée Verdiére
Councillor
District Bramsthan (July 2022 1
5 Mr. ISSURBarmanand Councillor December 2022)
Mr. BEELURohess Kumar D'StnCt. Bramsthan (January 2023)
Councillor
6 | Mr. RAMRURChandradeo D'St”Ct. Camp De Masque
Councillor
= , District ;
7 | Mr. GAONJUBeepvijay Councillor Camp De Masque Pavé
District Camp lIthier (July 2022 |
8 Mr. PEMPreetam Councillor November 2022)
Mr. AWOTARKailash Chandre D'Stmt. Camp lIthier (December 2022)
Councillor
9 | Mr. BHUNSERBatiaprakash D'St”Ct. Central Flacq
Councillor
10 | Mr. KISSOO®hanraj District Central Flacq
Councillor
11 | Mr. RAMMONDHUR/evin District Clemencia
Councillor
Mr. SOBROMlayoor DIStI’ICt. Ecroignard (July 2022 i
12 Councillor November 2022)
Mr. BUNDHOGChandra Dev D'StnCt. Ecroignard (December 2022)
Councillor
. District Grand River South East (July
13 Mr. JEMUNGUKiran Kumar Councillor 2022 i November 2022)
District Grand River South East
Mr. JOAHEER d th .
' eenundrana Councillor (December 2022)
Mr. RAMKALAWOMvinash Dlstrlct_ Grande Retraite  (July 2022 i
14 Councillor December 2022)
District Grande Retraite (January
Mrs. HUSRABh .
5. HUSRABhawna Councillor 2023)
. District Lallmatie (July 2022 i
15 | Mr. BROJMOHUMriss Councillor December 2022)

12




Mr. HEMRAZ Moonindranath

District
Councillor

Lallmatie (January 2023)

Position

Representing Village

Council

16 | Mr. MAUDHOOVisham District Lallmatie
Councillor
District Laventure (July 2022 1
Mr. ANCHARUG h :
17 ' oges Councillor December 2022)
Mr. DAMREEaadav D'smCt. Laventure (January 2023)
Councillor
18 | Mr. LILKUN™ rithivirajsingh D'Str'Ct. Mare La Chaux
Councillor
Mr. ANMOLPartab Dlstrlct_ Medine (July 2022 i December
19 Councillor 2022)
Mr. VEERAMARikram District Medine (January 2023)
Councillor
Mr. LABELLBarie Joseph J. Lewis Dlstnct_ Olivia (July 2022 i November
20 Councillor 2022)
Mr. RAMTOHURajesh District Olivia (December 2022)
Councillor
. District Poste De Flacq (July 2022 i
” Mr BANJEEReermalsingh Councillor November 2022)
. District Poste De Flacq (December
Mr. BUNDHOOARajiv Councillor 2022)
22 | Mr. JUGO@Ravi D'StnCt. Quatre Cocos
Councillor
Mr. BHOYRARritam Dlstrlct_ Queen Victoria (July 2022 T
23 Councillor November 2022)
: District Queen Victoria (December
Mr. ARMUGANMDarmalingum Armon Councillor 2022)
24 | Mr. SANGAMChetram D'StnCt. Saint Julien Village
Councillor
25 | Mr. JEEWOOTHKishore Kumar D'St”Ct. Sebastopol
Councillor
Mr. DARDENNHEasem Jonathan D'St”Ct. Trou doEau Douctk
Councillor November 2022)
26 District Trou déEau Douce
Mr. RACKTOGawan Councillor 2022)

13




ﬂ EXECUTIVE COMMITTEE

The Executive Committee is set up by the Chairperson as per Sections 47 for the approval of
procurement of goods and services. The Executive Committee comprises of the Chairperson DC,

the Vice Chairperson DC and five other members appointed by the Chairperson DC.

The Executive Committee which was appointed by the Chairperson DC was constituted as

follows:

Members for Executive Committee for period July 2022 to December 2022

Position

_ Chairperson District Council &
Mr. JUGOO Ravi _ _
Chairperson of Committee

Vice-Chairperson District Council &
Mr. RAMRUP Chandradeo _ _ _
Vice-Chairperson of Committee

Mrs. TOOFAIL Bibi Mariam Member
Mr. ISSUREE Parmanand Member
Mr. GAONJUR Deepvijay Member
Mr. MAUDHOO Visham Member
Mr. ANMOL Partab Member

14




Members for Executive Committee for period February 2023 to June 2023 (No committee
in January 2023)

Position

Mr. JEEWOOTH Kishore Kumar Chairperson District Council &
Chairperson of Committee

_ Vice-Chairperson District Council &
Mr. SEETOHUL Kavindranath _ _ _
Vice-Chairperson of Committee

Ms. TOOFAIL Bibi Mariam Member
Mr. RAMTOHUL Rajesh Member
Mr. JUGOO Ravi Member
Mr. SANGAM Chetram Member
Mr. RACKTOO Sawan Member

15




1 PERMITS AND BUSINESS MONITORING COMMITTEE

Members for Permits and Business Monitoring Committee

for period July 2022 to 22 December 2022

Position

Mr. JUGOO Ravi

Chairperson District Council & Chairperson of
Committee

Mr. SEETOHUL Kavindranath

Member
Mr. BHUNSEE Satiaprakash Member
Mr. SOBRON Mayoor Member
Mr. JEEWOOTH Kishore K. Member

Mr. GOPAUL D.

Member (Chief Executive)

Mr. DOMAH K.

Member (Head, Public Infrastructure Department)

Mrs. SIBURUTH D.

Member (Ag. Head, Land Use & Planning Dept)

Mr. RAMESSUR K.K.

Member (Chief Health Inspector)
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1 PERMITS AND BUSINESS MONITORING COMMITTEE

Members for Permits and Business Monitoring Committee

for period 29 December 2022 to June 2023

Position

Mr. JEEWOOTH Kishore K.

Chairperson District Council & Chairperson of
Committee

Mr. LEUNG PAK WING Fat Seun

Suresh Member
Mr. BHUNSEE Satiaprakash Member
Mr. JOAHEER Seenundranath Member
Mr. LILKUNT Prithivirajsingh Member

Mr. GOPAUL D.

Member (Chief Executive)

Mr. DOMAH K.

Member (Head, Public Infrastructure Department)

Mr. BEEDASSY B.A.

Member (Head, Land Use & Planning Dept) [As from
19 January 2023]

Mrs. SIBURUTH D.

Member (Ag. Head, Land Use & Planning Dept) [Up to
13 January 2023]

Mr. RAMESSUR K.K.

Member (Chief Health Inspector)
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1 EINANCE COMMITTEE

The Finance Committee dealt with the Finance of the Council.

Members for Finance Committee for period August 2022 to November 2022

Position

Mr. JUGOO Ravi Chairperson District Council & Chairperson of
Committee

Mr. RAMRUP Chandradeo Vice-Chairperson District Council

Mr. SEETOHUL Kavindranath Member
Mr. PEM Preetam Member
Mr. KISSOON Dhanraj Member
Mr. MAUDHOO Visham Member
Mr. SANGAM Chetram Member

18




Mr.

Members for Finance Committee for period February 2023 to June 2023

(No committee in January 2023)

SEETOHUL Kavindranath

Position

Vice Chairperson District Council & Chairperson of
Committee

Mr.

AWOTAR Kailash

Vice-Chairperson of Committee

Mr. JEEWOOTH Kishore Kumar Member (Chairperson District Council)
Ms. JUGURNAUTH Darshinee Devi Member
Mr. BHUNSEE Satiaprakash Member
Mr. RAMMONDHUR Mevin Member
Mr. DAMREE Yaadav Member
Mr. VEERAMAH Vikram Member
Mr. RAMTOHUL Rajesh Member
Mr. JUGOO Ravi Member

19




1 PUBLIC INFRASTRUCTURE COMMITTEE

The Public Infrastructure Committee was engaged in the monitoring of works effected by The

Public Infrastructure Department of the Council.

Members for Public Infrastructure Committee for period July 2022 to November 2022

(No committee in December 2022)

Position

Mr. JUGOO Ravi

Chairperson District Council & Chairperson of
Committee

Mr.

RAMRUP Chandradeo

Vice-Chairperson District Council

Mr. GAONJUR Deepvijay Member
Mr. PEM Preetam Member
Mr. BHUNSEE Satiaprakash Member
Mr. KISSOON Dhanraj Member
Mr. SOBRON Mayoor Member
Mr. RAMKALAWON Avinash Member
Mr. LILKUNT Prithivirajsingh Member
Mr. JEEWOOTH Kishore Kumar Member
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Members for Public Infrastructure Committee for period February 2023 to June 2023

Mr.

(No committee in January 2023)

JUGOO Ravi

Position

Chairperson of Committee

Mr.

RACKTOO Sawan

Vice-Chairperson of Committee

Mr.

JEEWOOTH Kishore Kumar

Member (Chairperson District Council)

Mr.

SEETOHUL Kavindranath

Member (Vice-Chairperson District Council)

Mr. BEELUR Rohess Kumar Member
Mr. AWOTAR Kailash Member
Mr. BHUNSEE Satiaprakash Member
Mr. JOAHEER Seenundranath Member
Mr. LILKUNT Prithivirajsingh Member
Mr. RAMTOHUL Rajesh Member
Mr. SANGAM Chetram Member
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ﬂ PUBLIC HEALTH COMMITTEE

The Public Health Committee dealt with the Management of Market & Fairs, hawk er s §
problems and sanitation, transfer of stalls, etc.

Members for Public Health Committee for period July 2022 to November 2022 (No

committee in December 2022)

_

Mr. SANGAM Chetram Chairperson of Committee

Mr. KISSOON Dhanraj, Vice-Chairperson of Committee

Mr. JUGOO Ravi Member (Chairperson District Council)

Mr. RAMRUP Chandradeo Member (Vice-Chairperson District Council)
Mr. SYJADHUR Manoj Member

Mr. JEEMUNGUL Kiran K. Member

Mr. BROJMOHUN Kriss Member

Mr. ANCHARUG Yogesh Member

Mr. ANMOL Partab Member

Mr. BANJEET Neermalsingh Member
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Members for Public Health Committee for period February 2023 to June 2023

(No committee in January 2023)

Mr. SANGAM Chetram Chairperson of Committee

Mr. JOAHEER Seenundranath Vice-Chairperson of Committee

Mr. JEEWOOTH Kishore Kumar Member (Chairperson District Council)
Mr. SEETOHUL Kavindranath Member (Vice-Chairperson District Council)
Mr. LEUNG PAK WING Fat Seun Member

Mrs. TOOFAIL Bibi Mariam Member

Mr. AWOTAR Kailash Member

Mr. LILKUNT Prithivirajsingh Member

Mr. VEERAMAH Vikram Member

Mr. RAMTOHUL Rajesh Member

Mr. RACKTOO Sawan Member
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ﬂ WELFARE COMMITTEE

The Welfare Committee has been constituted to work on the annual Sports & Welfare
program and to prepare activities for specific socio- cultural events.

Members for Welfare Committee for period July 2022 to December 2022

Mr. RAMRUP Chandradeo Vice C_hawperson District Council & Chairperson of
Committee

Mr. BHOYRAH Pritam Vice Chairperson of Committee

Mr. JUGOO Ravi Member (Chairperson District Council)

Mr. ISSUREE Parmanand Member

Mr. GAONJUR Deepvijay Member

Mr. RAMMONDHUR Mevin Member (As from October 2022)

Mr. RAMKALAWON Avinash Member

Mr. LILKUNT Prithivirajsingh Member

Mr. LABELLE M.J. Jacques L Member

Mr. BANJEET Neermalsingh Member
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Members for Welfare Committee for period February 2023 to June 2023 (No committee in
January 2023)

Mr. SEETOHUL Kavindranath Vlcq Chairperson Dlstrlct Council &
Chairperson of Committee

Mr. RAMTOHUL Rajesh Vice Chairperson of Committee

Mr. JEEWOOTH Kishore Kumar Member (Chairperson District Council)

Ms. JUGURNAUTH Darshinee Devi Member

Mr. BEELUR Rohess Kumar Member

Mr. RAMMONDHUR Mevin Member

Mrs. HUSRAJ Bhawna Member

Mr. DAMREE Yaadav Member

Mr. RACKTOO Sawan Member
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NUMBER OF MEETINGS AND COMMITTEES HELD DURING

PERIOD
JULY 2022 TO JUNE 2023

Number of
Meetings/Committees
Council Meetings 14
Executive Committees 16
Permits and Business Monitoring Committees 55
Public Health Committees 10
Public Infrastructure Committees 10
Welfare Committees 12
Finance Committees 05
Procurement Committees 78
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ADMINISTRATIVE OUTPUT

The Committees of the Council are an ideal forum to frame and formulate policies as well as the
monitoring of management, policies and decisions. The deliberations of the Council consist of
making resolutions on recommendations made by Committees. When a Committee resolves, it
acts on behalf of the Council and it reports its decisions to the Council for approval. When

appointing Committees, this fundamental difference is made clear in the terms of reference.

The Council is kept informed about the work output of the various departments by means of
reports on services, activities and on projects which Heads of Departments submit to appropriate
Committees. Committees provide a convenient place for Officers and Councillors to discuss

thoroughly on various issues for follow-up, implementation and feedback.

VI LLAGE COUNCI LSO6 COMMI TTEES

As per Section 45, Subsection 45.2 (b) of the Local Government Act 2011, a Village Council meets
as often as the business may require and at least once every month and the meetings are held

as per Part B of the Seventh Schedule. Special meetings are also held.

There are twenty-three (23) villages within the limits of the District Council of Flacq.

VILLAGE COUNCIL MEETING HELD FROM JULY 2022 TO JUNE 2023

VC Meetings Number

July 2022 to June 2023 276
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THE ADMINISTRATIVE DEPARTMENT &
OTHER DEPARTMENTS OF THE COUNCIL

The Administrative Department comprises of the following sections:

(2) CENTRAL ADMINISTRATION T OFFICE OF THE CHIEF EXECUTIVE
11 THE HUMAN RESOURCE MANAGEMENT SECTION
1.2 SAFETY & HEALTH SECTION
1.3 THE INTERNAL AUDIT SECTION
14 THE INFORMATION TECHNOLOGY SECTION
15 PROCUREMENT SECTION
1.6 LOCAL DISASTER MANAGEMENT COORDINATOR
1.7 RISK MANAGEMENT, CITIZEN-ORIENTED INITIATIVES AND GOOD

GOVERNANCE

(2) PUBLIC INFRASTRUCTURE DEPARTMENT
3) LAND USE AND PLANNING DEPARTMENT
(4) WELFARE DEPARTMENT

(5) PUBLIC HEALTH DEPARTMENT

(6) FINANCE DEPARTMENT
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THE DISTRICT COUNCIL OF FLACQ ORGANISATIONAL CHART
CHIEF EXECUTIVE
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LIST OF HEADS OF DEPARTMENT /SECTIONS AS AT 30 JUNE 2023

Name

Designation

Remarks

Mr. GOPAUL Dheeraj

Chief Executive

In office since 16 December
2020

Mrs. TAROLAH Kavita
Devi

Deputy Chief Executive

In office since 18 May 2020

Mr. Navin SOOGUND

Financial Controller

In office since 18 June 2018

Mr. DOMAH Muhammad
Kaleem

Head, Public
Infrastructure
Department

In office since 01 March 2006

Mr. BEEDASY Bashir
Aslam

Head, Land Use &
Planning Department

In office since 19 January
2023

Mrs. SIBURUTH
Dayawantee

Planning and
Development Officer

Acted as Acting Head, Land
Use and Planning Department
since 18 August 2021.

Mr. RAMESSUR Kishore
Kumar

Chief Health Inspector

In office since 11 April 2022

Mr. PROTAB
Soobaschandre

IT Officer/ Systems
Administrator

In office since 07 June 2021

Ms. MOOKHITH Hafezah
Bibi Noorjehan

Human Resource
Management Officer

In office since 07 July 2020

Mrs. SUNGKOORA -
KOONBEEHARRY Smitha
Devi

Assistant Chief Executive

In office since 08 August 2016

Mr. UBHEE Sunjeev

Assistant Chief Executive

In office since 30 December
2020

Mr. RAMANJOOLOO
Ashwinta

Assistant Chief Executive

In office since 30 December
2020. Transferred to Municipal
Council of Beau Bassin i Rose
Hill with effect from 26
September 2022.

Mr. THAGALEE Kabir
Anand

Assistant Chief Executive

In office with effect from 24
November 2023. He got
transferred to the District
Council of Moka with effect
from 05 January 2023.

Mrs. JEEWOONARAIN
Kamini

Assistant Chief Executive

In office with effect from 24
November 2023. She was
transferred to the District
Council of Pamplemousses
with effect from 01 December
2022.
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Mr. SOOKOQY Vishwanath

Assistant Chief Executive

In office since 05 January
2023

Mrs. RAMNAUTH Veena

Local Disaster
Management Coordinator

In office since 04 July 2022 up
to 18 October 2022.

Mr. JAMANSINGH Yuvraj

Local Disaster
Management Coordinator

In office with effect from 18
October  2022. He was
transferred to the District
Council of Black River with
effect from 18 November
2022.

Mr. BOINAUTH Sundeep

Local Disaster
Managem ent Coordinator

In office since 18 November
2022

Mr. JANMOHAMAD
Mohamad Fayzal

Principal Internal Control
Officer

In office since 17 March 2020

Mr. RAMBURN Neeraj

Principal Welfare Officer

In office since 26 January
2022. He got transferred to

Municipal  Council of Beau
Bassin i Rose Hil on 10
February 2023.

Mrs. ETTOO Gowreedevi

Principal Welfare Officer

In office since 10 February
2023

Mr. HOSSEN Mahomed
Shanepeer

Safety & Health Officer/
Senior Safety & Health
Officer

In office since 28 October
2013.

Change in posting from the
District Council of Flacq to the
District Council of Riviere du
Rempart with effect from 27
June 2022

Mr. UNJORE
Shailendrasingh

Safety & Health Officer/
Senior Safety & Health
Officer

In off ice since 27 June 2022
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THE HUMAN RESOURCE SECTION &
ITS STRATEGIC ROLE

The Human Resource Management Section plays a vital role as the Council relies on

its human resources to ensure efficient and effective delivery of services to the
inhabitants. The Human Resource Section of this Council is manned by a Human
Resource Manag ement Officer who is assisted by a Senior Human Resource Officer
(Personal), Human Resource Officer/ Senior Human Resource Officer, a Management
Support Officer and a Clerical Officer. These Officers consist of a very dynamic and
pro -active team. The HR  section is primarily concerned with how people are managed
within the District Council focusing on its HR policies and systems.

The HR Section is typically responsible for a number of activities such as:

1 HRPlanning & manpower requirement in line with th e District Counci
& objectives.
Process Appointment, Confirmation, Promotion & Retirement
Training & Development of employees
Performance Appraisal & Performance Management System - Aligning HR
Practices with performance

9 Discipline - application s of Human Resource policies, rules, regulation &

procedures in a consistent manner.

1. Recruitment/Appointment/Promotion

Recruitment as a Human Resource Management function refers to the
overall process of hiring, selecting and appointing the suitable and best
qualified candidates with the ideal mix of competencies, skills and
knowledge.

Recruitment in the Local Authorities is conducted by the Local Government
Service Commission based on the needs and requirements of the Council.

It is an on -going process that arises following change in posting,
retirement, death, resignation or promotion of an employee to another

post.

The Council therefore strives to respect the required time frame for
reporting vacancies so that same are filled in a timely manner.
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As at 30 June 2023, there were 322 male employees and 113 female employees on
the establishment of this Council. The Pic ture below depicts the percentage number
of male and female at the District Council of Flacq:

Female

Employees\
26%

= Male Employees = Female Employees

LIST OF APPOINTMENTS
FOR PERIOD JULY 2022 TO JUNE 2023

The table below depicts the number of appointments that have been conducted
during period July 2022t 0 June 2023.

SN Grade Male | Female Total
1 Local Disaster Management 1 - 1
Coordinator
2 Principal Accountant - 1 1
3 Handy Worker 3 3 6
4 Refuse Collector (Roster) 5 - 5
5 Senior Health Inspector - 1 1
6 Senior Gardener 1 - 1
7 Principal Financial Operations Officer - 1 1
8 Senior Committee Clerk - 1 1

33




TOTAL NUMBER OF EMPLOYEES

17

2. Training

The District Council of Flacq

puts much emphasis on the training of its employees at

all level. It helps equip them with the necessary skills, abilities and knowledge in

order to improve their performance and provide quality service to all our

stakeholders.

SN Course Title Number o f Employees

1 Refresher Course in processing of 9
BLUP applications on NELS

2 First Aid Course 30
Short Professional Course on

3 Geographical Information System 1
(GIS)
Postgraduate Course in Project

4 Management and Contract 1
Management
Training Programme on

5 3
Procurement
Capacity Building on nature -
based solutions (NbSs) and

: . 2

6 Mapping of Environmentally
Sensitive Areas (ESASs)

7 Procurement - Preparation of 3
Bidding Documents

3. Retirement from service

The following
collaboration to the Council.

employees have retired from service after several years of fruitful
The Council wishes them a conducive and peaceful

retired life.
SN Surname Other Names GRADE pate o
Retirement

Driver, Heavy

1 RAMASAWMY | Sanassee Mechanical Unit 21-Aug-22
(Personal)
Driver, Heavy

2 NUNKOO Shyamush Mechanical Unit 24-Aug-22
(Personal)
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SN Surname Other Names GRADE Date o
Retirement

3 | JAYMUNGUL | Eman Kumar | SuP Hall Attendant 08-Sept - 22
(Part time)

4 | JEETOO Leckhraj Handy Worker (Special | 155095
Class)

5 | GUNGEEA Chandrawtee .Srm;]g Teacher (Part - | ,6_ j0n-23

6 BALLGOBIN Kaveeraj Incinerator Operator 15-Feb-23

7 BUSVIAH Seetana Market Watchman 15-Feb-23

8 BHIWA Bheewsen Incinerator Operator 15-Feb-23

9 |BALLOO Anand Refuse Collector 24-Feb-23
(Roster)

10 | MANOA Bhy Imran Refuse Collector 1-Mar-23
(Roster)

11 | POLIGADU | Dhann Chemical Sprayer 25-Mar-23
Operator

12 | CHOCOURY | Chabeelall Refuse Collector 23-Apr-23
(Roster)

13 | LAULAH Salim Ahmad | Refuse Collector 1-Jun-23
(Roster)

14 | JOYSURY Nundhir Refuse Collector 1-Jun-23
(Roster)

15 | MUNGROO | Dharmaraj Refuse Collector 16-Jun-23
(Roster)

4, Youth Employment Programme

Under the aegis of the Ministry of Labour

and i

Vi ew

of

supporting

, Human Resource Development and Training

t he

Government 6s

gain hands -on working experience, the Council enlisted 5 trainees for one year under

the Youth Employment Programme with effect from 1

1 July 2022 to 30 June 2023.

Since their placement, they have provided great administrative support to various

departments of the Council as depicted hereunder. It is in fact a win win situation

for both the Council and the trainees.

SN Department/Section
1 Registry Section
2 Human Resource Section
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3 Procurement and Supply Section

4 Public Infrastructure Department

5 Public Health Department

PERFORMANCE MANAGEMENT SYSTEM

Since year 2014, The Performance Management System (PMS) has been
implemented at the District Council to better monitor and measure the performance

of employees continuously.

We have three (3) categories of employees namely Senior Management, Middle
Management , General / Wor kmenods Gr domnm@ancenAperaisal b y

Forms are being used to assess performance.

At The District Council of Flacq it was a challenge to adopt the PMS System to achieve

our strategic goals and objectives through Continuous Improvement.

As at date, all employees are fully aware of the PMS System and have successfully
adapted to same.

When implementing the PMS System much emphasis was laid down on the
assessment of the manual grade employees as they are at the operative level and

their outputs have a direct impact on the service delivered to public.

Adapting to the PMS has helped this Council to maintain productivity, enhanced

efficiency and improved output.
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The Occupational Health and Safety

OCCUPATIONAL SAFETY AND HEALTH

The Occupational Health ar®hfety forms an integral part of the Council. It has its objective to
i mpl ement safety measures for employees wo
accidents.

This can be achieved by the following:

i

To provide and maintain a safe workingveanment for the employees working in the
Council 0s premises.

To ensure the safety, health and welfare of all the employees working in the different
premises.

To provide relevant information, training and supervision on safety and health matters
pertaining to the welfare of employees as stipulated in the OSH Act 2005.

To provide and maintain adequate welfare facilities for the employees of the manual grade
such as medical screenings through health surveillance.

To provide a safe system of workdaeafety procedures for the employees in order to
protect them against certain risk and hazards during their work activities.

To act as Secretary for the Safety and Health Committee for the Council which is held onc¢

every 2 months.
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1. Safety and Health Inspections

. Risk Assessment

3. Health Surveillance for all employees of the manual grades of the District Council of

From 01 July 2022 to 30 June 2023, Safety and Health Inspections have been done in th
Markets, Village halls, Recreational Centres, Graveyards, Incinerators and the New
Administrative building under the jurisdiction of thesidict Council of Flacq. Safety and

Health inspections were also carried out with Refuse Collectors and other Manual Grades.

The purpose of these inspections is to identify hazards and risks which can lead td
injury/iliness and to provide appropriate amhimeasures to eliminate and reduce the risks
posed by these hazards. These sites will be regularly inspected in order to ensure that t
existing hazards have been dealt with and to identify any new hazard.

Risk Assessments are vdargportant as they form an integral part of good occupational
health and safety management plan. They help to:

1 Create awareness of hazards and risks,

1 Identify who may be at risk (employees, cleaners, visitors, contractors, members of
the public, etc),

1 Detamine if existing control measures are adequate or if more should be done,

Prevent injuries or illness when done at the design or planning stage,

1 Prioritize hazards and control measures.

]

The following Risk Assessments were done from 01 July 2022 to 3®0dBe

1 Risk Assessment of Refuse Collections.

1 Risk Assessment of employees working at District Council of Flacq New
Administrative building.

Risk Assessment of Electricians working on lifting machines.

Risk Assessment of Burial Ground Attendants workinGraveyards.

Risk Assessment of Cabinet Maker.

Risk Assessment of Welder.

Risk Assessment of Chemical Sprayer.

Risk Assessment of Mason.

Risk Assessment of Road Menders.

Risk Assessment of Drain Cleaners.

Risk Assessment of Attendants working at Villagell$jaSub Halls and
Recreational Shelters.

=4 =4 4 4 4 4 45 5 2

Flacq.

A request for Health Surveillance for all employees of the manual grades, including Refuse
Collectors, was sent by the Council to the Ministry of Health and Wellness (MOH) on 30
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. Fire Certificate

May 2023. Health Surveillance was subsequently started by the MOH as fsbomefgk
of July 2023 with the first batch of employees of the manual grades.

. Monthly RCD testing by the Lighting Supervisor and Electrician

A monthly RCD testing has been carried out by the Lighting Supervisor and the Electrician
for the District Council bFlacq new administrative building, Customer Service Centre,
Markets, Crematoriums and Bon Accueil Multipurpose Complex for the period 01 July
2022 to 30 June 2023. The Electrician has been informed to immediately report for any
defect following the RCDesting and to ensure that remedial actions are taken soon for
repair of same.

. Refilling and servicing of fire extinguishers
Refilling and servicing of fire extinguishers for Village Halls, Sub Halls, Recreational
Centres, Multipurpose Halls, Markets, Birict Council of Flacq New Administrative

Building and Customer Service Centre were done for the period 01 July 2022 to 30 Jung

2023.

. Purchase of fire equipment, fire extinguishers and fire safety signs

Procurement exercise and purchase of fire extahgus, fire equipment and fire safety
signs which included fire extinguishers of different type, installations of emergency lights,
fixation of fire safety signs, was done
as per Mauritius Fire andd3cue Service (MFRS) requirements for the period 01 July 2022
to 30 June 2023.

Applications of fire certificates and payments fees for obtention of fire certificates for 42
premises of the Council which included, new administrative mgldCustomer Service
Centre at Central Flacq, Incinerators, Markets, Village Halls, Sub Halls and Recreationa
Shelters/ Centres were done for the period 01 July 2022 to 30 June 2023. Update of layo
pl ans for Council &ds bui wasidongfertha geriod @LrJulyMF
2022 to 30 June 2023 for the obtention of fire certificate. Likewise, payment fees for
approval of fire and evacuation plans for the abmentioned premises was done for the
period 01 July 2022 to 30 June 2023.

. Fire dril I, Fire and Evacuation Plan
Fire Drills and Fire and Evacuation Plans were carried out for the period 01 July 2022 tg
30 June 2023 at the following premises of the District Council of Flacq namely:

L6Aventur e Il ncineration H o u sration Hhlsal Baawe a

Champ Incineration House, Customer Service Centre, Flacq Market, Lallmatie market,
new administrative building of the Coun
Recreational Shelters/ Centres. Fire drills will be carried leat once yearly.

39

174

f o

R S

ci




9. Precautionary measures taken by the Employer/ Employees during Cowti9
Pandemic
Precautionary measures were prepared for all employees for the District Council of Flacd
during Covid19 Pandemic. Provision of Hand Sanitizers and alcohol 70% was done by
the PPSO to the Office Attendants for the period 01 July 2022 to 30 June 26a8uréd
a safer environment for the employees by adopting good hygiene at workplace, keep social
distancing, regular cleaning and disinfection of offices and workplace premises.
Employees were sensitized through safety talks about the sanitary prosopet<Ciarcular
letter No. 37 of the Ministry of Public Service, Administrative and Institutional Reforms.
Though wearing of mask by employee was not mandatory, the latter was regularly
sensitized through safety talks to wear a mask in case he / or shedshoy flu like
symptoms such as running nose with fever and cough, in order to protect others fron
infection. The matter was regularly taken in the Safety and Health Committee for the
period 01 July 2022 to 30 June 2023 to ensure compliance and émssite a safe working
environment for employees and visitors at the Council.

10. Training
On the job trainings for the period 01 July 2022 to 30 June 2023 were done with Refuse
Collectors, Burial Ground Attendants, Masons, Handy Workers and Electricians on
importance and compliance to wear Personal Protective Equipment (PPE), good work
practices, manual handling operations and safe work procedures.

7

Training on safe use of passenger lift (Emergency Rescue Training) found at the new
administrative building ofite District Council of Flacq Head Office was done among office
Attendants and employees on 27 September 2022.

Likewise, an emergency rescue training was carried out with the building occupants found
at the Customer Service Centre, Central Flacq on 2&1&8b2023. The aim of the training
was to familiarize the employees and building occupants found at the said premises abo(t
the emergency rescue of a person trapped inside a passenger lift in case of a failur
awaiting arrival of the supplier responglibr the maintenance of same.

11%

Trainings on Fire drills and Fire and Evacuation Plans were carried out with employeeg
posted at different premises of the Council including new administrative building,
Customer Service Centre Flacq, Incinerators, Marketdagé Halls, Sub Halls and
Recreational Shelters/ Centres for the period 01 July 2022 to 30 June 2023.

11.Provisions for personal protective equipment (PPE)
New Specifications for purchase of empl py:
2022 to 30 June 2023. Procurement exercise/ BEC exercise for the purchase of persongal
protective equipment for financial year 2022/ 23 was carried out and delivery ®fgsn
followed by the PPSO.
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12.Pest Control Exercise for the new administrative building

A pest control exercise with new method of treatments for rodents which included rats,
mice, lizards, cockroaches, termites were started as from April 2023. Thé thiennew
treatment method was done to ensure safer working environment by using chemicals which
were environment friendly compared to those poison cubes which were used in the pasj.
The pest control exercise was carried out once monthly, together withhgoisekeeping
inside the Council és office and buildind.
through training and safety talks for regular cleaning of bins including office bins, food
and other remnants bins, regularly after working houenture cleanliness and hygiene.

13.First Aiders for the Council

30 employees of the Council from the different grades including, Refuse Collectors, Field
Supervisors (scavenging), Office Attendants, Handy Workers, Electricians, Office
employees, lorry driverand others were provided with training by St John Ambulance
Institution as from 08 May 2023 to 15 May 2023. 28 employees successfully passed theif
exams and were qualified as First Aiders and which was MQA approved. The participants
were awarded withheir certificates as First Aiders following an Award Ceremony which
was held on 21 July 2023 in the Council Room.

14.Safety and Health Committee
Safety and Health Committees were done once every two months for the period 01 July
2022 to 30 June 2023. Remomn Minutes of Proceedings of the Safety and Health
Committee were sent to the Director, Ministry of Labour Human Resource Development
and Training as per sec 23 (6) of the Occupational Safety and Health Act 2005.
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INTERNAL AUDIT SECTION

This section is headed by a Principal Internal Control Officer who, directly reports to the Chief
Executive Officer.

The Principal Internal Control Officer is assisted by an Internal Control Officer/Senior Internal
Control Officer in the performance of his duties.

This unit exercises control over the Council 0s
practices are operating efficiently to achieve the objectives set, with a view to preventing fraud,

malpractice, extravagance and waste.

Despite the limited resources available in terms of personnel, it is worth mentioning that the overall
objectives of this section were most effectively and efficiently achieved through the scrutiny of
documents, assets and appropriate site visits. Below are the works carried out for the financial
year 2022/2023.

CLb!b/L!'[ [/ hbewh[][9wQ{ 59t!wc¢ad9bcy

® Check that revenue and receipts are correctly recorded and banked.

(i) Check the applicable rates for all sources of income on a sample basis.

(iir) Check receipt for manual collecti@f burial and incineration fees.

(iv) Perform audit exercise on bills of payment.

(V) Carry out site visits for capital project works before payments are made to
contractors/service providers.

(vi) Verify the computations and authorization of all claims for trav@tertime, mileage

allowances and deductions on a monthly basis.

(vii)  Audit the car loan calculation register book to ensure payment is made to eligible employees.

(viii)  Verify and reconcile monthly payroll (including all statutory deductions).
(ix) Verification and recoritation of daily cash and cheque collection and replenishment of petty

cash.
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ADMINISTRATION DARTMEN:

0] Special assignment on materials used on site.

(i) Make inquiry and report to the Chief Executive.

(iii) Verification of odometer readings and movemdittok of officers/inspectors
claiming car mileage allowance.

(iv) Surprise site visits on a spot basis according to daily works program of fie

workers.

(V) Attend the opening of bid box within the Procurement Committee.

(vi) Attend Audit Committee meetings.

(vii)  Attend drawing of lots regarding allocations of stall to Market/Fair as and
when required.

(viii)  Control of vehicles (i.e control test on speeding and Speed Limiter).

(ix) Vetting of precontractual agreements.

HUMAN RESOURCE SECTION

(@ Perform audit exercise on theomputation of passage benefits, refund of
yearly unutilized sick leaves.

(i) Ensure that all relevant deductions have been made with respect to
unauthorized leaves and leave without pay.

(iii) Examine all calculation forms relating to pension benefits and Compassic
Allowance before they are submitted to LGSC and payments are made tc

retired employees.

STORE SECTION

0] Attend Board of Survey on inventory of store.

PUBLIC HEALTH BDEYMEN:

(1) Carry out an audit exercise on the payment of travel claims and overtime for inspectors, ¢

and field workers.
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PUBLIC INFRASTRUCTURBRREREN:

(i)

(ii)

Perform site visits before claims are processed for payment of outsourced qanoijtt

works.

Spot check on materials purchased and used on site fboirse projects.

WELFARE DERTMEN:

(i)
(i)
(iif)

Physical control over brush cutters and other assets purchased and used on sites of work

Verify refund of deposit of rental of halls.

Perform audit exercise on the payments of overtime and bus fares claimed by welfare sta
field workers.

VILLAGE COUNCILS

(i)

(i)
(iif)
(iv)

Perform an audit exercise on bills of payment for payment of procurement of goods and
services.

Attend Board of Survey amserviceable assets.

ldzRAG 2F +Af€F3S /2dzyOrt Qa NBO2NRAY /[ | af

Physical control of fixed assets with Assistant Chief Executive in Village Councils/Sub Ha
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INFORMATION TECHNOLOGY (IT) SECTION

This Information Technology Section, commonly known as the IT Section, falls under the
Administration Department. It is managed by the IT Officer/Systems Administrator who is assisted

by an Assistant IT Officer.

The IT Section is responsible mainly for gr@per management, physical/logical security aspects,

and smooth running of the computer systems of the District Council and its remote sites.

A. Roles and Responsibilities

(a) the management and maintenance of the IT Systems of the District CounaéirgSe
Personal Computers, Laptops, Printers, Scanners, Website, Network Infrastructure)

(b) the physical and logical/logistics security aspects of the IT systems
(c) the ceordination of all activities with other Department/Sections

(d) database/networldeninistration and management

(e) the control and management of the Cou

(f) the provision of appropriate training to employees

(g) the assessment of hardware and software requirements of the Councils

(h) the preparation of technical specifioat for acquisition of hardware and software
() the analysis and evaluation of proposals from suppliers

(J) Advise management on technical matters with respect to IT.

The District Council has a website for dissemination of information on services paitthie in
general. The website can be accesséditps://flacqdc.mu
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https://flacqdc.mu/

B. Use of IT Systems to enhance productivity and quality of service

The followingonline IT Systemsarebeingused by staffs of the Council in view of providing a
better service to the public at large.

1 Online Application for Building and Land Use Permit on the National H.icensing
platform of the Economic Development Boahdis://business.edbmauritius.ong

1 Online Complaint System on the online platform of the Citizen Support Unit
(https://www.csu.mu)

1 Land Administration and Valuation Information Management System (LAVIMS)

1 i-Council Systemi for beter management/followmp of projects and incoming/outgoing
correspondences through the Council Project Management module, commonly known a
CPM. This module enables users to create their projects online, maintain them efficiently
approve and process pagnts in real time. It also has an internal communication module

which is being used for exchanging correspondences online between staffs of all departmenﬁs

thus reducing printing cost. Procurement and Executive Committees are held based on inpu
receivedon CPM without the need for printing committee documents.

LAUNCHING OF THE NATION/
GEOGRAPHICAL INFORMATION §°¥ M

Speech by - LAUNCHING OF THE NATIONA!
| 7134 B GEOGRAPHICAL INFORMATION SY:!

Date: Tuesday y 20 Decemi ber 2022

il " The Distri i |
Minister of Information Technol PR Istct el o Flaca )

Communication and Innovatigt

Honourable Darsanand Bang

Ot her i nternal I T Systems used by the Cou

1 HR/Payroll Systemi for keeping records of employees and processing of payroll

Market Systemi for keeping records of Market Stall Held including fees and dues

1 Finance Systemi for keeping financial records of all service providers and suppliers and
processing of payments / financial management, Inventory & Fixed Assets

1 GPS/GIS Systemi for fleet management, especially monitoring ohwanging services,
overtime cost, fuel cost and movement of vehicles

=

C. National Geographical Information System

The National Geographical Information System has been designed by the National Computsg
Board and was launched in December 2022 under@uancil initiative. It enables the Public
Infrastructure Department to manage its drains, roads and assets dffestyateway (antenna)
has also been installed in April 2023 for the testing of GPS data in view of the implementation o
a new Fleet Management Solution.
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The main objectives of putting in place more and more computerized systems to the disposal ¢

the pwlic and staffs of the Council is to improve productivity and service delivery, reduce
processing time and, above all, to reduce corruption as there is letsface interaction between

the public and officers.

(I-Council Room )
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PROCUREMENT SECTION

The Procurement Section is managed by a Principal Procurement & Supply Officer. He is
assisted in his duties by an Acting Senior Procurement & Supply Officer, one Management

Support Officer, one Clerical Officer and one YEP Trainee.

These four employees have distinct duties ranging from mounting procurement/tender documents

to managing the store. They have relevant experience in the procurement & supply field.

The District Council, for its normal functioning, is in constant need of goods and services and
section 160 of the L.G.A 2011, stipulates amongst others that:

1. Procurement of goods and services shall be effected by a local authority in accordance with
the provision of the Public Procurement Act (2006).

2. Any procurement of goods and services by a local authority shall be determined by a
Procurement Committee composed of i
- The Chief Executive or his Deputy
- The Financial Controller or his Deputy, and
- One senior officer in charge of a department other than that of the Chief Executive or the
Financial Controller, and shall require the approval of the Executive Committee of the council,
where the total value of the procurement exceeds 100,000 rupees, or such amount as may
be prescribed.

3. The Permanent Secretary may, where bulk purchasing would be more economical, procure
goods and services on behalf of a local authority, and such purchase shall be funded from the

Grant-in-Aid payable to local authorities.

4. Procurement is a structured way to consult the market price for the purchase of goods and

services required by the organization.
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The purpose of competitive procurement procedure for awarding contracts is in two-folds:

1. To ensure the transparency of operations.

2. To obtain the desired quality of services, supplies and works at the best possible price.

The procurement procedures are open to any person or to anybody having a legal entity

acceptable by government.

The procurement section is responsible for all procurement activities, ensuring that all
procurement activities are done in fairness, transparency and accountability. Procuring simple
goods, works and services of the right quality, the right quantity at the right price, at the right place

and at the right time and closely follows established Annual Procurement Plan.

Being Public expenditure, the procurement processes are standardized under the Public
Procurement Act 2006 to comply with procurement best practices aimed at achieving value for

money.

Any offer for a procurement of goods and services comprises of three elements namely:
1. Technical Offer
2. Financial Offer

3. After Sales Service

LIST OF STAGES OF A PROCUREMENT CYCLE

Identification of needs
Develop procurement plans
Confirm budget

Select procurement method
Receive and manage bids
Evaluate bids

Award contract

Manage the contract

= =4 4 A -4 -8 -_a -8 -2

Close the procurement file
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REALISATION

The Procurement Committee meets weekly to determine all procurement issues by the different

departments.

The table below is an overview of the transactions for JULY 2022 to June 2023

SN  Description Nos
Procurement committee 78

=

Registered suppliers as per 313
existing list up to date
Request for seal quotation (RFQ)

Contract awarded for RFQ

Contract awarded for OAB

0
0
Open advertised bidding (OAB) 5
2
Informal quotation launched (DP) 7

7

Works order awarded

Purchase orders /service orders 3535
awarded

(08 Restricted Bidding (RB) 39
(8 Contract awarded (RBD) 39

All procurement of goods and services and works are recommended in the procurement
committee, then it is approved in the Executive Committee. Afterwards, purchase orders are
drawn by procurement section and service orders are drawn by departments. After receipts of
goods and certification of original invoice, the claims are audited and then forwarded to the

Finance Section for payments.
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ANNUAL PROCUREMENT PLAN

Procurement planning is a forward procurement plan summarizing purchases expected to be
undertaken in the year ahead. Procurement planning can ensure that:

1 Funds are available in the procurement

1 Proper procurement method is chosen

1 Proper standard bidding document is used as per P.P.O

1 Specifying time of delivery and the performance over a stated given period

1 Procurement lead time

1 The annual procurement plan gives an indication to the general public that the activities
of the district council are transparent

STORE MANAGEMENT

All procurement of goods were channeled through store.

Some stock items such as Stationery, Culinary Items, Cleaning Materials and Protective

Equipment ,Electrical spare parts , Tyres were kept in stock.

Goods for sites are checked in District Council yard by Purchasing and Supply Officer and
delivered on site where the Work Inspectors take responsibility of the goods and register in site
record book. Goods such as tools, herbicides, non-store electrical items, spare parts, oil, grease

etc. were checked and issued to departments as per purchase orders.

Formerly all our purchase orders were drawn in E-biz system, before the introduction of Council
Project Management System(CPM) which was done on November 2021. All our quotations were
recorded in a quotation book.

Presently with the introduction of CPM all procurement of good and services are transacted first
on CPM and then channelled through EBIZ system for payment procedures.

During closing of tenders, samples are received by the procurement section and returned to
suppliers at the end of the financial year.

Since the Dc Head Quarter is a new building, situated near Super U at Central Flacq, since Feb

2022, the store section was operated remotely from the existing building at Plaine De Gersigny,
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Local Disaster Risk Reduction and Management Committee
(LDRRMC)

According to part V (Sub-Part A) section (19) of the National Disaster Risk Reduction and
Management Act (2016), every local authority must have a Local Disaster Risk Reduction and
Management Committee.

Every local committee i LDRRMC shall consist of i

(a) the Lord Mayor, Mayor or Chairperson of the local authority, as the case may be, who shall
be the chairperson;

(b) the chief executive of the local authority, who shall be the vice-chairperson;

(c) the Local Disaster Management Coordinator of the local authority;

(d) a representative of the Ministry responsible for the subject of education;

(e) a representative of the Ministry responsible for the subject of health;

(f) a representative of the Ministry responsible for the subject of Public Infrastructure;

(g) a representative of the Ministry responsible for the subject of Social Integration;

(h) a representative of the Ministry responsible for the subject of Social Security;

(i) a representative of the Mauritius Police Force;

(j) a representative of the Mauritius Fire and Rescue Service;

(k) a representative of the Central Electricity Board;

() a representative of the Central Water Authority;

(m) a representative of the Road Development Authority; and

(n) a representative of the Mauritius Red Cross Society.

The chairperson of a local committee may, where he considers necessary, co-opt any other
person with relevant expertise not already available to assist the committee.

DISASTER RISK REDUCTION MANAGEMENT AT THE LOCAL LEVEL

In accordance to National Disaster Risk Reduction and Management Act 2016, the Council is
mandated to implement disaster risk reduction management at the Local level

The aim is to work at a holistic level for the planning, organising, coordinating and monitoring of
disaster risk reduction and management activities.

In the same context, a Local Disaster Management Coordinator has been appointed by the Local
Government Service Commission for each Local Authority to coordinate all disaster risk reduction
and management activities in respect of the area under the jurisdiction area of the Local Authority.

The Local Disaster Management Coordinator acts as the liaison officer between the National
Disaster Risk Reduction and Management Centre (NDRRMC) and the local authority.

Local Disaster Risk Reduction and Management Committee

The Local Disaster Risk Reduction and Management Committees have been held on 22
September 2022, 24 March 2023 and 27 June 2023 for the general preparedness for
cyclonic/rainy season 2022-2023 & other Disaster Risk Reduction (DRR) and Disaster Risk
Management (DRM) activities.

According to the NDRRM Act 2016 the local committee i.e the Local Disaster Risk reduction and
Management Committee (LDRRMC) shall meet as often as the Chairperson of the Local Authority
may determine but at least once every 3 months.

r  Functions of the Local Committee
i Work closely with its local community in disaster analysis and vulnerability assessment

u Prepare, implement in accordance with any guidelines as laid down by the National
Council, the local Plan to be approved by the National Centre
u Promote and implement disaster risk reduction and management education and public

awareness programmes
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Build capacity, acquire resources and coordinate disaster risk reduction and
management activities

Conduct trainings, drills and simulation exercises

Every 6 months, submit a periodical report related to its activities to the National Centre

Local Emergency Operation Command (LEOC)

u

The LEOC is multi-sectoral and presided by the chairperson of The District Council of
Flacq,

In the event of a disaster, the LEOC is activated at the Council along with the first
responders and the concerned stakeholders

The LEOC liaise with the NEOC so as to lead disaster response operations

Exercise the same power as that of the NEOC (only in areas falling under its jurisdiction)
Sitrep and post impact assessment is sent to NEOC if ever there is a crisis situation.

As such, the LEOC, presided by the Chairperson of the District Council of Flacq was activated
with first responders on several occasions upon the instruction of the NEOC in the event of a
disaster. Regular Situational Reports as well as Post Disaster Assessment Reports were
submitted to NEOC before/during/after a disaster.

Simulation Exercises/ Sensitisation Campaigns

Tsunami Simulation Exercise at Belle Mare Coastal Areas held on 26 November 2022
Sensitisation Campaign on Flooding for inhabitants of Clemencia held on 15 June 2023
at Clemencia Recreational Centre,

Sensitisation Campaign on Flooding for inhabitants of Sebastopol held on 20 June 2023
at Sebastopol Recreational Centre,

Flooding Simulation Exercise for the regions of Clemencia & Sebastopol held on 30 June
2023.

Community Disaster Response Programme (CDRP)i Refresher Course

Community Disaster Response Programmne (CDRP) Refresher Course for the Community
Disaster Response Team (CDRT) of Poste de Flacq held jointly with the Municipal City Council
of Port Louis and the Municipal Council of Curepipe in collaboration with the National Disaster
Risk Reduction and Management Centre on Saturday 6 May 2023 at the Vallee des Pretres
Municipal Centre.
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Pictures of Tsunami Simulation Exercise held on 26 November 2022
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Pictures of Sensitisation Campaign on Flooding for inhabitants of Sebastopol held on 20
June 2023 at Sebastopol Recreational Centre
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Pictures taken at Clemencia ICW Flooding Simulation Exercise for the regions of
Clemencia & Sebastopol held on 30 June 2023
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RISK MANAGEMENT, CITIZEN-ORIENTED INITIATIVES AND GOOD
GOVERNANCE

Audit Committee

There is an Audit Committee set up in the Council. An Audit Committee is an integral element of
public accountability and governance. The Committee has as responsibility to look into the

observations made in the Audit Report.

An Audit Committee is also established with the responsibilities of assisting and advising the
Accounting Officer/Supervising Officer in respect of:

(a) Monitoring and reviewing both the risk control and governance processes in the
organization;

(b) Supervision of the entire audit and reporting process;

(c) Ensuring auditor independence;

(d) Ensuring that proper and timely attention is paid to control issues and compliance
weaknesses; and

(e) Ensuring that Audit recommendations and other corrective actions are implemented.

The Audit Committee met on five occasions for the period July 2022 to June 2023.

CSU PORTAL

The CSU is now at its six years of existence at the Council. Launched in 2017, CSU is now
geared with more innovative and harmonized interface that enable the Council to deal with
complaints and suggestions in a more effective and efficient way.

The Chief Executive closely monitor the department to ensure its smooth running. The objective
of the Council is to connect to its inhabitants, empower the inhabitants of the district to participate
in solving major issues in a techno-oriented environment.

CSU has brought delivery service up to the next level by improving the quality of life in the district
council area. Council registers an average of 10 cases per day through CSU portal, which are
forwarded to department work dept, planning dept, welfare dept, health dept, ACE dept, Finance
dept, HR dept concerned the same day. Other complaints are still being received by email/phone
or at complaint desk. The main categories of complaints for the Council comprise of the following:-
Request for new street lighting/maintenance of existing lights / removal of pole; Cleaning of bare
lands/derelict buildings/lopping of branches; Cleaning of drains/rivers/road sides; Sports

infrastructure and amenities Building and permits/Planning/Trade fee Construction of drains/Road
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infrastructure (resurfacing, tarring, patching, enlargement of road) Removal of Domestic
refuse/Bulky Waste Issues related to National Disaster risk reduction./cutting of trees, soil erosion,
flood etc.

The time taken to resolve and close a ticket depend on the category of case. For instance, a ticket
regarding maintenance of a defective light can be effected and the ticket can be closed. However,
request for construction of a new drain to avoid water accumulation might be considered following
site visits by the Public infrastructure Department, Council approval, views of the Land Drainage
Authority and upon availability of funding.

For effectiveness of the department, two desk staff have been assigned, namely, Mrs Anuradha
Newoor, and Mrs Ghosena Bundhoo posted at the Head Office. They are closely supervised by
the focal person, Mr. S. Ubhee. The staff of the CSU department have the responsibility of liaising
with departments to follow up status of cases allocated to them and to resolve same.

Council, in its endeavour to improve its service and act promptly to complaints, acquired a new
street lighting lorry and a JCB.

In short with CSU, Council is able to identify needs of the inhabitants and act upon them diligently.
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