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Mr. Dhanraj KISSOON
CHAIRPERSON
THE DISTRICT COUNCIL OF FLACQ

| am pleased to present this annual report. All regular works like scavenging services,
maintenance of lighting and road maintenance have been provided to all villages to the
satisfaction of one and all. Moreover, new poles and lanterns have been placedewvdtages

as their community projects. Others have asked for Mini Soccer Pitch, handrails, upgrading of
children playground among others. Almost all the community projects have been completed.

We have inaugurated during this year two Villagel$] ore at Grande Retra& and the second

at Camp lIthier. The following projects are in the pipeline namely Mont Ida Mini Soccer Pitch and
Health TrackCamp Marcelin Faball Playground and Cloakroom; Health Track at Lallmatie; and
Cloakroom at Bramsthan.

Another Crematorium at Quatre Cocos will add to the list of 3 existing ones. We have a new
project of market at Bon Accueil and consultancy services are being resorted to so as to revamy
the Flacq market.

Maintenance of cemeteries, herbiciding and loppingrefs form part of the regular services
provided by the District Council.

As an authority we also deliver permits for construction among other things. The District Council
receive several complaints daily and try to resolve as many as possible. Weegisate
allocation of stalls in the market.

The District Council bus is provided to each village on a roster basis. Mowing of playgrounds i
done on regular interval as and when it is required. We provide assistance to religious societies
in all its brms. The District Council organised, this year an intervillage Football Tournament
where Olivia team emerged as the Champion. We organised PSAC award in all its pomp.

As a whole the Pistrict Council is playing its role fully towards community service.
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CHIEFEXECUTIVE 08S STATEMEN

Mr. Dheerendra REECHAYE
CHIEF EXECUTIVE
THE DISTRICT COUNCIL OF FLACQ

| have the pleasure to present the Annual Report for Financial Year 2024/2025 for
the District Council of Flacq.

With its limited resources in terms of human resource and equipment, the District
Council of Flacg has during the financial year 2024/2025, managed to fulfill its
statutory duties to the maximum with the support of the Chairperson, the Heads
of Departments anather supporting staff.

The Council has also embarked on several projects consisting mainly of
construction of drains, roads and sports amenities, resurfacing of roads, upgrading
of existing infrastructures, purchase and fixing of street lamps and lalisitoh of
bins to enhance the living environment of the inhabitants in the jurisdiction of the
District Council of Flacg.

| would, therefore, seize this opportunity to thank the Chairperson of the District
Council and all staff for their dedication andlabbration.

Dheerendra REECHAYE
CHIEF EXECUTIVE




PROFILE OF

THE DISTRICT COUNCIL OF FLACQ

The District Council of Flacq is situated in the east of the island. It is the largest district having
an area of 297.9 km?2. It is bounded by the districts of Riviere du Rempart, Pamplemousses,
Moka, Grand Port and the sea from Poste La Fayette to Grand River South East. As it is
bounded by the sea there is a high concentration of hotels in the east.

There are twenty-three Village Councils within the jurisdiction of the District Council of Flacq
namely Bel Air, Bon Accueil, Brisée Verdiere, Bramsthan, Camp de Masque, Camp de
Masque Pavé, Camp Ithier, Central Flacq, Clemencia, Ecroignard, Grand River Sourth East,
Grande Retraite, Lallmatie, Laventure, Mare La Chaux, Medine, Olivia, Poste de Flacq,
Quatre Cocos, Queen Victori a, Saint Julien

The village of Central Flacq is the main village of the district whereby there are clusters of
commercial and economic activities. As it is a rural village, there is a predominance of
agricultural activities as well.

The population as at 01 July 2021 was 138,700.

The District Council 6s AdmiFlacgstr ati ve Head

The Administrative building of the Council is located in the Village of Central Flacq at
Francois Mitterand Street (opposite Super U).

Members of the public also have access to a Customer Service Centre which is situated in
the centre of the village of Central Flacq for their daily transactions.
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VISION/MISSION/PURPOSE AND VALUES

OUR IDENTITY

The District Council of Flacq is a body corporate set up under the Local Government Act 2011 to
administer the 23 Village Councils found under its jurisdiction.

P

To be a Local Authority which provides world class services to its inhabitants.

©

Ensure that all the statutory duties including the services are delivered smartly in accordance with

i

the ever changing expectations of both the authorities and the local community.

.

Our corporate culture stands on values which places the inhabitants at the centre of our

endeavors. These values are as follows:

x Excellence : We will strive to reach excellence.

x Efficiency : We strive to get resources to the right place at the right time at the least
possible cost

x Integrity :  We will act with integrity in all our dealings with our Stakeholders and the
public in general.

x Courtesy :  We will act with courtesy in our relationships with the inhabitants, our
employees, our suppliers and other stakeholders.

x Teamwork : We work as a team by ensuring an enjoyable workplace to allow the

generation of positive thinking.

6




QUALITY & INNOVATION

We will never stop ever-improving the quality of our services and endeavour to innovate by using

technology so that the citizens are delighted with them.

OUR OBJECTIVES

ﬂ To ensure a safe and healthy environment for our inhabitants
ﬂ To ensure cultural values and sports are promoted

ﬂ To ensure that services are delivered efficiently and effectively in an equitable,
transparent and fair manner

ﬂTo ensure a smooth, smart and serene manage

me



CORPORATE GOVERNANCE:REPORDANFACCORDANCE W
NATIONAL CODE OFR:CORPORATEGOVERNANCE

1. GOVERNANCE STRUCTURE

The District Council of Flacq is a body corporate set up under the Local Government Act 2011
(LGA 2011) to administer the 23 Village Councils under its jurisdiction. Each village Council
comprises of 9 councillors elected under the Representation of the People Act. Each village has
a representative at the District Council of Flacq, elected amongst the councillors according to
Section 13 of LGA 2011, except for three Village Councils where there are two representatives.

The Council is headed by a Chief Executive Officer who is responsible for the Administration and
a Chairperson for the Council. The Village Councils are managed by the Assistant Chief
Executives.

2. THE STRUCTURE OF THE BOARD AND ITS COMMITTEES

The District Council comprises of 26 elected District Councillors from 23 Village Councils following
an election of Councillors to Village Council which is held every six years according to Section 12
of LGA 2011. Meetings of the Council are regulated as per Section 45 of the Local Government
Act 2011 (subsequently amended). A Council Meeting is held once every month and contains all
the 26 District Councillors. Appropriate committees have been set up to assist the Council in the
effective performance of its duties namely statutory and non-statutory committees. Statutory
Committees comprise of Permits and Business Monitoring Committee (PBMC), Procurement
Committee (PC), Executive Committee (EC), Safety and Health Committee, and Local Disaster
Management Committee. The Non-Statutory Committees are Public Health Committee (PHC),
Public Infrastructure Committee (PIC), Welfare Committee (WC), and Finance Committee (FC).
These meetings are held as often as its business may require and at least once every month in
the Council Chamber.

3. DIRECTOR APPOINTMENT PROCEDURES

Appointment processes vary depending on the type of sector and the sophistication and scale of
the organization. The LGA 2011, as amended, Sub-Part B, provides for election procedure for
Election of a Chairperson and a Vice-Chairperson of the Council out of the 26 elected District
Councilors. Unless they resign from their office or are sooner removed, District Councillors shall
remain in office for a period of 2 years. The Chairperson and the Vice-Chairperson, unless they
resign from their office or are sooner removed shall hold their office for a period of 2 years, or until
such time as their successors are elected. Election and Re-election processes are held between
the twenty-first and the twenty-eighth of the month in which the term of 2 years expires. As such
the Chairperson is the Director of the Council.
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4. DIRECTOR DUTIES, REMUNERATION AND PERFORMANCE

Directors should be aware of their legal duties. Directors should observe and foster high ethical
standards and a strong ethical culture in the organization. Conflicts of interests should be
disclosed and managed.

i LEGAL DUTIES - The duties of the Chairperson and Councillors are listed in Part IV of
LGA 2011. All councillors are fully aware of their fiduciary duties.

i CODE OF ETHICS/CONDUCT i A Standing Order regulates the conduct of Councillors
during meetings. Moreover, Terms of Reference have been prepared for non-statutory
committees for proper conduct and decision-making. A Code of Conduct manual has
been designed by the ICAC for Councillors.

1 CONFLICTS OF INTEREST i Councillors and members of staff are required to declare
their interest (if any) on matters pertaining to committees. All conflicts of interest are

recorded during meetings on an dif and when

1 REMUNERATION i Every Councillor shall be paid such monthly remuneration as
prescribed as per Regulations made by the Minister under Sections 27 and 162 of the
LGA.

5. RISK GOVERNANCE AND INTERNAL CONTROL

The Council should be responsible for risk governance and should ensure that the organization
develops and executes a comprehensive and robust system of risk management.

An Internal Audit Section headed by a Principal Internal Control Officer (PICO) is in place to
exercise control on the affairs of the Council. The PICO is directly accountable to the Chief
Executive. This Unit ensures that appropriate procedures and practices are operating efficiently
to achieve the objectives set, with a view of preventing fraud, malpractice, extravagance and
waste. Internal Control is one of the mechanisms to reduce risk to an acceptable level

An Audit Committee which is an integral element of public accountability and governance has
been set up in the Council. The Committee has the responsibility to look into the observations
made in the report of the National Audit Office and to ensure that recommendations and other
corrective actions are implemented.

6. REPORTING WITH INTEGRITY

The Council is responsible for the preparation of accounts that fairly present the state of affairs of
the organization. As per Sections 134A and 136 of LGA 2011, the Annual Report of the Council
is approved in a Council meeting and shall be audited by the Director of Audit. Within four months
of the end of every financial year, the Chief Executive of the Council shall submit the approved
Annual Report to the Director of Audit.

7. AUDIT

Internal Audit - The role of Internal Audit is to provide independent and objective assurance on
internal control and risks to management and Council through Audit Committee. By following a
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systematic and disciplined approach, Internal Audit helps to accomplish the organisationé s
objectives by evaluating and recommending improvements to operations, internal controls, risk
management systems, and governance processes. At the beginning of each financial year, the
Principal Internal Control officer has to submit to the Audit Committee the Audit Plan for the year
for onward approval of the Council.

External Audit - According to Section 136 (1) of LGA 2011, the approved Annual Report shall be
audited by the Director of Audit. As per Sections 134A and 136 of LGA 2011, the Annual Report
of the Council shall be audited by the Director of Audit. Within four months of the end of every
financial year, the Chief Executive of the Council shall submit the approved Annual Report to the
Director of Audit.

8. RELATIONS WITH SHAREHOLDERS AND OTHER KEY STAKEHOLDERS

The Council should be responsible for ensuring that an appropriate dialogue takes place among
the organisation, its shareholders and other key stakeholders.

Open lines of communication are maintained to ensure transparency and optimal disclosure of
information. Besides official presscommuni ques and postings on the
meetings are held with stakeholders inclusive of private entities to keep them informed about
matters affecting the development and welfare of localities and its inhabitants.

Regular meetings are held by the parent Ministry and other relevant Ministries for follow-up of
matters pertaining to the affairs of the Council.

Village Council meetings are also held at the level of villages to consider requests from inhabitants
and stakeholders and to organize activities for the promotion of cultural values and sports.

Council is affiliated with the Association of District Councils.

9. TWINNING RELATIONS

Council has twinning relations with Local Councils abroad namely with Seychelles, China, and
Reunion Island. Twinning is an instrument for institutional cooperation between public
administrations of beneficiary or partner countries. Twinning projects bring together public sector
expertise from Mauritius and beneficiary countries with the aim of achieving concrete mandatory
operational results through peer-to-peer activities.

Twinning aims to provide support for the transposition, implementation and enforcement of

|l egi sl ation. I't builds up capacities of benef
accession process, resulting in progressive, positive developments in the region. Twinning strives

to share good practices developed in the country with beneficiary public administrations and to

foster long-term relationships between existing and future member countries.

10
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Roles & Functions of Council and Committees

Under the Local Government Act 2011, The District Council of Flacq has 23 Village Councils
under its jurisdiction. Each Village Council comprises of 9 Councillors elected under the
Representation of the People Act. Each Village Council has a representative at the District
Council of Flacq, elected amongst the Councillors according to the Section 13 of the Local
Government Act 2011, except for three Village Councils whereby there are two representatives.
These Village Councils are: - Village Council of Flacq, Village Council of Bel Air Riviéere

Seche and Village Council of Lallmatie.

COUNCIL MEETING

The District Council comprises of 26 elected District Councillors from the 23 Village Councils.

Meetings of the District Council are regulated as per Section 45 of the LGA 2011, as subsequently

amended.

11




The District Councillors holding Office for Period

July 2024  to June 2025 were as follows:

POSITION REPRESENTING VILLAGE
COUNCIL
1. Mr. GOOLAMUNsheik Fardeen District Councillor Bel Air
2. | Mr. KATOORAIRoopanand District Councillor Bel Air
3. | Mr. KHENTAMadhow District Councillor Bon Accueil
4. Mr. BHUGALOO Asgar Al District Councillor Brisée Verdiere
5. | Mr. BEELURohess Kumar District Councillor Bramsthan
6. | Mr. RAMRURChandradeo District Councillor Camp De Masque
7. | Mr. GAONJUPeepvijay District Councillor Camp De Masque Pavé
8. Mr. RAMKALAWOMNajput Rai District Councillor Camp lthier
9. | Mr. BHUNSEREatiaprakash District Councillor Central Flacq
10. | Mr. KISSOO®hanraj District Councillor Central Flacq
11. | Mr. RAMMONDHUR/evin District Councillor Clemencia
12. | Mr. BUNDHO@handra Dev District Councillor Ecroignard
13. | Mr. JOAHEEReenundranath District Councillor Grand River South East
14. | Mrs.HUSRABhawna District Councillor Grande Retraite
15. | Mr. BROJMOHUN Kriss District Councillor Lallmatie
16. Mr. MAUDHOOVisham District Councillor Lallmatie
17. | Mr. DAMREFEraadav District Councillor Laventure
18 | Mr. LILKUN™Prithivirajsingh District Councillor Mare La Chaux
19. | Mrs.NARSIGADOGQGeetaAnjali District Councillor Medine
20 . District Councillor Olivia
Mr. NAYECRohitlall
21. | Mr. BUNDHOORajiv District Councillor Poste De Flacq
22. | Mr. JUGOGQORavI District Councillor Quatre Cocos
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POSITION

REPRESENTING VILLAGE

COUNCIL

23. | Mr. ARMUGAMDarmalingum Armon District Councillor Queen Victoria

24. | Mr. D. PENTADDayanand District Councillor Saint Julien Village

25. | Mr. JEEWOOTHishore Kumar District Councillor Sebastopol

26. | Mr. DARDENNHasem Jonathan District Councillor Trou doEau Douce

December 2023)

13




ﬂ EXECUTIVE COMMITTEE

The Executive Committee is set up by the Chairperson as per Sections 47 for the approval of
procurement of goods and services. The Executive Committee comprises of the Chairperson DC,

the Vice Chairperson DC and five other members appointed by the Chairperson DC.

The Executive Committee which was appointed by the Chairperson DC was constituted as

follows:

Members for Executive Committee for period July 2024 to December 2024

POSITION

1. | Mr. BUNDHOO Chandra Dev Chairperson District Council &

Chairperson of Committee

2. . Vice-Chairperson District Council &
Mr. MAUDHOO Visham . . _
Vice-Chairperson of Committee

3. | Mr. GAONJUR Deepvijay Member
4. | Mr. RAMMONDUR Mevin Member
5. | Mrs. HUSRAJ Bhawna Member
6. | Mr. BUNDHOOA Rajiv Member

7. | Mr. ARMUGAM Darmalingum A. Member

14




Members for Executive Committee for period January 2025 to June 2025

POSITION

Mr. GAONJUR Deepvijay

1. ) Chairperson District Council &
Mr. KISSOON Dhanraj _ _
Chairperson of Committee
2. Vice Chairperson District Council & Vice

Chairperson of Committee

3. | Mrs. NARSIGADOO Geeta Anjali Member
4. | Mr. MAUDHOO Visham Member
5. | Mr. B. PENTADU Dayanand Member
6. | Mr. JOAHEER Seenundranath Member
7. | Mr. RAMMONDUR Mevin Member

15




1 PERMITS AND BUSINESS MONITORING COMMITTEE

Members for Permits and Business Monitoring Committee

for period July 2024 to December 2024

POSITION

1. Mr. Chandra DeBUNDHOO

Chairperson District Council &
Chairperson of Committee

2. | Mrs. Kajal SEWNUNDUN

Member
3. | Mr. Chandrade®AMRUP Member
4. | Mr. DhanrajKISSOON Member
5. | Mr. Vikram VEERAMAH Member

6. | Mr. GOPAUL D.

Member (Chief Executive)

Mr. DOMAH K.

Member (Head, Public Infrastructure
Department)

Mr. KOONJUL D.

Member (Head, Land Use & Planning
Dept)

9. | Mr. RAMESSUR K.K.

Member (Chief Health Inspector)
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Members for Permits and Business Monitoring Committee

for period January 2025 to June 2025

POSITION

1. | Mr. DhanrajKISSOON

Chairperson District Council &
Chairperson of Committee

2. Mr. Chandrade®RAMRUP

Member
3. | Mr. Jasem JonathdbARDENNE Member
4. | Mr. SatiaprakasBHUNSEE Member
5. | Mr. Chandra De BUNDHOO Member

6. | Mr. REECHAYE D.

Member (Chief Executive)

Mrs. D. SIBURUTH (as at 01.09.25 up
to date)

. Mr. DOMAH K. Member (Head, Public Infrastructure
' Department)
Mr. A. BEEDASY (as at 07.08.25 to
29.08.25) :
8 Member (Head, Land Use & Planning

Dept)

9. | Mr. DOOKHOOAH U.K.

Member (Chief Health Inspector)
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1 EINANCE COMMITTEE

The Finance Committee dealt with the Finance of the Council.

Members for Finance Committee for period July 2024 to December 2024

POSITION
1. | Mr. DAMREE Yaadav Chairperson of Committee
2. | Mr. VEERAMAH Vikram Vice-Chairperson of Committee
3. | Mr. BUNDHOO Chandra Dev Member (Chairperson District Council)
4. | Mr. MAUDHOO Visham Member
5. | Mrs. SEWNUNDUN Sudheera Member
6. | Mr. GAONJUR Deepvijay Member
7. | Mr. KISSOON Dhanraj Member
8. | Mr. JOAHEER Seenundranath Member
9. | Mrs. HUSRAJ Bhawna Member
10. | Mr. B. PENTADU Dayanand Member
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Members for Finance Committee for period January 2025 to June 2025

POSITION

Mr. RAMRUP Chandradeo Chairperson of Committee

2. | Mr. BUNDHOO Chandra Dev Vice-Chairperson of Committee

3. | Mr. KISSOON Dhanraj Member (Chairperson District Council)

4. | Mr. GAONJUR Deepvijay Membgr (Vice Chairperson District
Council)

5. | Mr. KATOORAH Roopanand Member

6. | Mr. KHENTAL Madhow Member

7. | Mr. MAUDHOO Visham Member

8. | Mr. JUGOO Ravi Member

0. Mr. JEEWOOTH Kishore Kumar Member
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1 PUBLIC INFRASTRUCTURE COMMITTEE

The Public Infrastructure Committee was engaged in the monitoring of works effected by The

Public Infrastructure Department of the Council.

Members for Public Infrastructure Committee for period July 2024 to December 2024

POSITION
1. | Mr. RAMRUP Chandradeo Chairperson of Committee
2. | Mr. B. PENTADU Dayanand Vice-Chairperson of Committee
3. | Mr. BUNDHOO Chandra Dev Member (Chairperson District Council)
4 | Mr. MAUDHOO Visham l(\:/l(()alrjnnté?lr) (Vice-Chairperson District
5. | Mr. LEUNG Pak Wing Fat Seun Member
6. | Mr. BHUNSEE Satyaprakash Member
7. | Mr. KISSOON Dhanraj Member
8. | Mrs.HUSRAJ Bhawna Member
9. | Mr. DAMREE Yaadav Member
10. | Mr. LILKUNT Prithivirajsingh Member
11. | Mr. VEERAMAH Vikram Member
12. | Mr. BUNDHOOA Rajiv Member
13. | Mr. DARDENNE Jasem Jonathan Member
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Members for Public Infrastructure Committee for period January 2025 to June 2025

SN NAME POSITION

1. | Mr. RAMRUP Chandradeo Chairperson of Committee

2. | Mr. B. PENTADU Dayanand Vice-Chairperson of Committee

3. | Mr. KISSOON Dhanraj Member (Chairperson District Council)
4. | Mr. GAONJUR Deepvijay gﬂgrnt;eizlr) (Vice Chairperson District
5. | Mr. BHUNSEE Satiaprakash Member

6. | Mr. BUNDHOO Chandra Dev Member

7. | Mr. MAUDHOO Visham Member

8. | Mr. DARDENNE Jasem Jonathan Member

9. | Mr. SEETARAM Kevin Member

10. | Mrs NARSIGADOO Geeta Anjali Member
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ﬂ PUBLIC HEALTH COMMITTEE

The Public Health Committee dealt with the Management of Market & Fairs,
hawkersdproblems and sanitation, transfer of stalls, etc.

Members for Public Health Committee for period July 2024 to December 2024

NAME POSITION

1. | Mr. KISSOON Dhanraj Chairperson of Committee

2. | Mr. DARDENNE Jonathan J. Vice-Chairperson of Committee

3. | Mr. BUNDHOO Chandra Dev Member (Chairperson District Council)
4 | Mr. MAUDHOO Visham l(\:/l(()alrjnnbc?lr) (Vice-Chairperson District
5. | Mr. KHENTAL Madhow Member

6. | Mrs. SEWNUNDUN Sudheera Member

7. | Mr. RAMRUP Chandradeo Member

8. | Mr. GAONJUR Deepvijay Member

9. | Mrs.HUSRAJ Bhawna Member

10. | Mr. VEERAMAH Vikram Member

11. | Mr. ARMUGAM Darmalingum Member
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Members for Public Health Committee for period January 2025 to June 2025

NAME Position

1. | Mr. BUNDHOO Chandra Dev Chairperson of Committee
2. | Mr. KHENTAL Madhow Vice-Chairperson of Committee
3. | Mr. KISSOON Dhanraj Member (Chairperson District Council)

Member (Vice-Chairperson District

4. | Mr. GAONJUR Deepvijay Council)

5. | Mr. LILKUNT Prithivirajsingh Member

6. Mr. SOOPROOMONIEN Loveelen Member

7. | Mr. RAMRUP Chandradeo Member
8. | Mr. JOAHEER Seenundranath Member
9. | Mr. MAUDHOO Visham Member
10. | Mr. BHUGALOO Asgar Member
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ﬂ WELFARE COMMITTEE

The Welfare Committee has been constituted to work on the annual Sports &
Welfare program and to prepare activities for specific socio- cultural events.

Members for Welfare Committee for period June 2024 to December 2024

NAME POSITION

1 | Mr. MAUDHOO Visham Vlce_ Chairperson Dlstr_lct Council &
Chairperson of Committee
2. | Mrs. SEWNUNDUN Kajal Vice Chairperson of Committee
3. | Mr. BUNDHOO Chandra Dev Member (Chairperson District Council)
A Mr. LEUNG PAK WING Fat Seun
" | suresh Member
5. | Mr. GAONJUR Deepvijay Member
6. | Mrs.HUSRAJBhawna Member
8. | Mr. BUNDHOOA Rajiv Member
9. | Mr. ARMUGUM Darmalingum A. Member
10. | Mr. B. PENTADU Dayanand Member
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Members for Welfare Committee for period January 2025 to June 2025

NAME POSITION

1. | Mr. MAUDHOO Visham Chairperson of Committee

> | Mrs. SEWNUNDUN Sudheera \2/ci)c2e5)Chairperson of Committee (till April

3. | Mr. KISSOON Dhanraj Member (Chairperson District Council)

4. | Mr. GAONJUR Deepvijay Member (Vice Chairperson District
Council)

5. | Mr. GOOLAMUN Sheik Fardeen Member

6. | Mr. RAMKALAWON Lajput Rai Member

7. | Mr. BUNDHOO Chandra Dev Member

8. | Mrs.HUSRAJ Bhawna Member

9. Mr. NAYECK Rohitlall Member

10. | Mr. B. PENTADU Dayanand Member

11. | Mr. BHUGALOO Asgar Member

25




NUMBER OF MEETINGS AND COMMITTEES HELD DURING PERIOD

JULY 2024 TO JUNE 2025

Council Meetings 14
Special Council Meetings 5

Executive Committees 30
Permits and Business Monitoring Committees 56
Public Health Committees 12
Public Infrastructure Committees 11
Welfare Committees 11
Finance Committees 10
Procurement Committees 103
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ADMINISTRATIVE OUTPUT

The Committees of the Council are an ideal forum to frame and formulate policies as well as the
monitoring of management, policies and decisions. The deliberations of the Council consist of
making resolutions on recommendations made by Committees. When a Committee resolves, it
acts on behalf of the Council and it reports its decisions to the Council for approval. When

appointing Committees, this fundamental difference is made clear in the terms of reference.

The Council is kept informed about the work output of the various departments by means of
reports on services, activities and on projects which Heads of Departments submit to appropriate
Committees. Committees provide a convenient place for Officers and Councillors to discuss

thoroughly on various issues for follow-up, implementation and feedback.

VILLAGE COUNCI LS COMMI TT

As per Section 45, Subsection 45.2 (b) of the Local Government Act 2011, a Village Council meets
as often as the business may require and at least once every month and the meetings are held

as per Part B of the Seventh Schedule. Special meetings are also held.

There are twenty-three (23) villages within the limits of the District Council of Flacq.

VILLAGE COUNCIL MEETING HELD FROM JULY 202 4 TOJUNE 202 5

VC Meetings Number

JULY 20247 JUNE 2025 291

27
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THE ADMINISTRATI ~ VE DEPARTMENT &

OTHER DEPARTMENTS OF THE COUNCIL

The Administrative Department comprises of the following sections:

1)

)
®3)
(4)
(6)
(6)

CENTRAL ADMINISTRATION T OFFICE OF THE CHIEF EXECUTIVE

11

1.2

1.3

1.4

15

1.6

1.7

The Human Resource Management Section
Safety & Health Section

The Internal Audit Section

The Information Technology Section
Procurement Section

Local Disaster Management Coordinator

Risk Management, Citizen-Oriented Initiatives and Good Governance

PUBLIC INFRASTRUCTURE DEPARTMENT

LAND USE AND PLANNING DEPARTMENT

WELFARE DEPARTMENT

PUBLIC HEALTH DEPARTMENT

FINANCE DEPARTMENT
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THE DISTRICT COUNCIL OF FLACQ ORGANISATIONAL CHART
CHIEF EXECUTIVE
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LIST OF HEADS OF DEPARTMENT / SECTIONS

AS AT 30 JUNE 2025

Mr. GOPAUL Dheeraj

Mr. REECHAYE Dheerendra

Chief Executive

In office from 10 October 2024
to 22 January 2025

In office from 04 December
2023 to 09 October 2024 and
from 23 January 2025 till date

Mrs. TAROLAH Kavita Devi

Deputy Chief Executive

In office since 18 May 2020

Miss. MOHABEER Viveka Pusha

Devi

Financial Controller

In office since 06 November
2023

Mr. DOMAH Muhammad Kaleem

Head, Public
Infrastructure
Department

In office since 01 March 2006

Mr. KOONJUL Dharam

Mr. BANGAROO Pyranah Vijay

Mr. BEEDASY Bashir Aslam

Mr. SANTOKHEE Keeranlallsing

Head, Land Use &
Planning Department

In office from 14 August 2023 to
23 February 2025

In office from 24 February 2025
to 09 March 2025

In office from 10 March 2025 to
23 April 2025

In office since 24 April 2025

Mr. RAMESSUR Kishore Kumar

Chief Health Inspector

In office from 07 April 2022 to
26 September 2024

Mr. SEEDHEEYAN Deepuck

Acting Chief Health
Inspector

Assigned higher duties from 27
September 2024 to 09 March
2025

Mr. DOOKHOOAH Uttam Kumar

Chief Health Inspector

In office since 10 March 2025

Mr. PROTAB Soobashchandre

IT Officer / Systems
Administrator

In office since 07 June 2021

Ms. MOOKHITH Hafezah Bibi
Noorjehan

Human Resource
Management Officer

In office from 06 July 2020 to 03
June 2025

Mrs. JAGUESSUR-UBHEERAM
Yashoda

Acting Human Resource
Management Officer

Assigned higher duties from 04
June 2025 till date

Mrs. SUNGKOORA-

Assistant Chief

In office since 01 December

KOONBEEHARRY Smitha Devi | Executive 2022
Mr. SOOKOQY Vishwanath ASS'Sta.nt Chief In office since 05 January 2023
Executive

Mr. SONOO Tareshwar

Acting Assistant Chief
Executive

Assigned higher duties from 04
June 2024 to 03 December
2024
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Mr. RAMGUTTEE Sandip

Acting Assistant Chief
Executive

Assigned higher duties from 04
December 2024 till date

Mr. BOINAUTH Sundeep

Local Disaster
Management
Coordinator

In office since 18 November
2022

Mr. JANMOHAMAD Mohamad
Fayzal

Principal Internal
Control Officer

In office since 17 March 2020

Mrs. HOSSANNY Natacha

Ag. Principal Welfare
Officer

In office since 25 March 2024

Mr. UNJORE Shailendrasingh

Safety & Health Officer/
Senior Safety & Health
Officer

In office since 27 June 2022
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THE HUMAN RESOURCE SECTION
& | T 6STRATEGIC ROLE

The Human Resource Management Section plays a vital role as the Council relies on its human
resources to ensure efficient and effective delivery of services to the inhabitants. The Human
Resource Section of this Council is manned by a Human Resource Management Officer who is
assisted by a Senior Human Resource Officer (Personal), Human Resource Officer/ Senior
Human Resource Officer and a Clerical Officer. These Officers work in a very dynamic and pro-
active team. The HR section is primarily concerned with how people are managed within the
District Council focusing on its HR policies and systems.

The HR Section is typically responsible for a number of activities such as:

T HR Planning & manpower requirement i n
objectives.
Process Appointment, Confirmation, Promotion & Retirement.
Training & Development of employees.
Performance Appraisal & Performance Management System - Aligning HR Practices with
performance.

1 Discipline - applications of Human Resource policies, rules, regulation & procedures in a

consistent manner.

1. Recruitment/Appointment/Promotion

Recruitment as a Human Resource Management function refers to the overall process of hiring,
selecting and appointing the suitable and best qualified candidates with the ideal mix of
competencies, skills and knowledge.

Recruitment in the Local Authorities is conducted by the Local Government Service Commission
based on the needs and requirements of the Council. It is an on-going process that arises
following change in posting, retirement, death, resignation or promotion of an employee to
another post.

The Council therefore strives to respect the required time frame for reporting vacancies so that
same are filled in a timely manner.

As at 30 June 2025, there were 500 male employees and 146 female employees on the
establishment of this Council. The picture below depicts the percentage number of male and
female at the District Council of Flacq:
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LIST OF APPOINTMENTS FOR PERIOD JULY 2024 TO JUNE 2025

The table below depicts the number of appointments that have been conducted during period

July 2024 to June 2025.

1 Attendant / Senior Attendant* 1
2 Burial Ground Attendant (Roster) 1
3 Chemical Sprayer Operator 1
4 Committee Clerk* 1
5 Driver (H.M.U) (Roster) 2
6 Electrician 2
7 Field Supervisor (Scavenging) (Roster) 1
8 Gardener 1
9 Handy Worker* 8
10 Handy Worker (Special Class) 6
11 Incinerator Operator 1
12 Refuse Collector (Roster) * 163
13 | Sanitary Attendant (Part Time) 1
14 | Tradesman's Assistant (Electrician) 3
15 | Village Hall Attendant (Part Time) * 2
TOTAL NUMBER OF EMPLOYEES 264

*Employed in a temporary capacity
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2.

The District Council of Flacq puts much emphasis on the training of its employees at all level. It
helps equip them with the necessary skills, abilities and knowledge in order to improve their

Training

performance and provide quality service to all our stakeholders.

3.

The following employees have retired from service after several years of fruitful collaboration to

Retirement from service

SN Course Title Number of Employees

the Council. The Council wishes them a conducive, healthy and peaceful retired life.

SN Name Grade Rgﬁte(emoe]cn ¢
1 | GOODAR Ramsingh Driver (H.M.U) (Roster) 1-Jul-24
2 | CHOORAMUN Purushottam Tradesman (Electrician) 1-Aug-24
3 | BISNAUTHSING Pratima Sub-Hall Attendant (Part-Time) 1-Aug-24
4 | DEWNAUTH Sanijiv Refuse Collector (Roster) 11-Sep-24
5 | RAMESSUR Kishore Kumar Chief Health Inspector 27-09-24
6 | SOMRAH Vijay Kumar Refuse Collector (Roster) 5-Oct-24
7 | RAMTAHUL Cassinath Refuse Collector (Roster) 1-Jan-25
8 | MAUDHOO Indira Attendant / Senior Attendant 3-Feb-25
9 | JEETUN Jayantee Supervisor Sewing Classes 8-Feb-25
10 | GOVINDEN Dorsamy Foreman 15-Feb-25
11 | RAMDUTH Dev Driver (H.M.U) (Personal) 17-Feb-25
12 gaHleeTrGt/Iaill\Jl n\1lelfrEOUL l(:llqeggtsr;xperwsor (Scavenging) 24-Mar-25
13 | PARIANEN Govinden Refuse Collector (Roster) 29-Mar-25
14 | GOONJUR Rajdeo Plant & Equipment Operator 4-Jun-25
15 | GOKOOL Jeewantee Sewing Teacher (Part-Time) 13-Jun-25
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4. Youth Employment Programme

Under the aegis of the Ministry of Labour, Human Resource Development and Training and in
view of supporting the Governmentdéds aim toom help
working experience. As at 30 June 2025, there were three (3) trainees enlisted under the Youth

Employment Programme at the District Council of Flacq.

Since their placement, they have provided great administrative support to various departments of
the Council as depicted hereunder. It is in fact a win-win situation for both the Council and the

trainees.

5. Performance Management System

Since year 2014, The Performance Management System (PMS) has been implemented at the

District Council to better monitor and measure the performance of employees continuously.

We have three (3) categories of employees namely Senior Management, Middle Management,
GenerallWor k mendés Group whereby different Performanc

assess performance.

At The District Council of Flacq, it was a challenge to adopt the PMS System to achieve our

strategic goals and objectives through Continuous Improvement.

As at date, all employees are fully aware of the PMS System and have successfully adapted to
same.

When implementing the PMS System much emphasis was laid down on the assessment of the
manual grade employees as they are at the operative level and their outputs have a direct impact

on the service delivered to public.

Adapting to the PMS has helped this Council to maintain productivity, enhanced efficiency and

improved output.
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The Occupational Health and Safety

OCCUPATIONAL SAFETY AND HEALTH

The Occupational Health and Safety forms an integral part of the Council. It has its objective to
i mpl ement safety measures for employees worKi
accidents.

This can be achieved by the following:

i

To provide andnaintain a safe working environment for the employees working in the
Council 6s premises.

To ensure the safety, health and welfare of all the employees working in the different
premises.

To provide relevant information, training and supervision on safatly health matters
pertaining to the welfare of employees as stipulated in the OSH Act 2005.

To provide and maintain adequate welfare facilities for the employees of the manual grades
such as medical screenings through health surveillance.

To provide a afe system of work and safety procedures for the employees in order to
protect them against certain risk and hazards during their work activities.

To act as Secretary for the Safety and Health Committee for the Council which is held once
every 2 months.
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SAFETY AND HEALTH SECTION

1. Safety and Health Inspections
From 01 July 2024 to 30 June 2025, Safety and Health Inspections have been done in the
Markets, Village halls, Recreational Centres, Graveyards, Incinerators and the District
Council of FlacqNew Administrative building under the jurisdiction of the District
Council of Flacq. Safety and Health inspections were also carried out with Refuse
Collectors and other Manual Grades. The purpose of these inspections is to identify hazards
and risks wheh can lead to injury/illness and to provide appropriate control measures to
eliminate and reduce the risks posed by these hazards. These sites will be regularly
inspected in order to ensure that the existing control measures are implemented and also to
identify the need for additional control measures, if any, in order to nzmithe risk of
hazards and accidents at work place.

2. Risk Assessment
Risk Assessments are very important as they form an integral part of good occupational
health and safety managent plan. They help to:

1 Create awareness of hazards and risks,

1 Identify who may be at risk (employees, cleaners, visitors, contractors, members of
the public, etc),

1 Determine if existing control measures are adequate or if more should be done,

Preventmjuries or illness when done at the design or planning stage,

1 Prioritize hazards and control measures.

=

The following Risk Assessments were done for the period 01 July 2024 to 30 June 2025:

Risk Assessment of Refuse Collections.

Risk Assessment of employeagorking at Dstrict Council of Flacg New
Administrativebuilding.

Risk Assessment of Electricians working on lifting machines

Risk Assessment @urial Ground Attendants working at Graveyards.

Risk Assessment at Market.

Risk Assessment of IncineratOperators.

Risk Assessment &Welder.

Risk Assessment of Chemical Sprayer.

Risk Assessment of Road Menders.

Risk Assessment of Attendants working at Village Halls, Sub Halls and
Recreational Shelters.

= =4

=4 =4 4 45 4 45 5 2
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3. Health Surveillance for all employees of the manualrgdes of the District Council of

Flacq.

A request for Health Surveillance for all existing employees of the manual grades,
including Refuse Collectors, was sent by the Council to the Ministry of Health and
Wellness (MOH) on 30 May 2023. Health Surveillaweas subsequently started by the
MOH as from first week of July 2023 with the first batch of employees of the manual
grades and last batch on February 2024. Moreover, the Health Surveillance was ongoing
for the period 01 July 2024 to 30 June 2025 for mahrgrades of employees by
Occupational Physician at Dr Sir Anerood Jugnauth (SAJ) Hospital. The Health
Surveillance is also ongoing as from 30 June 2025 and onwards for all the existing manual
grades of employees for the District Council of Flacq atthe Hospital.

. Immunization programme for employees of the manual grades against Hepatitis B
and Tetanus Toxoid vaccination.

A request for an immunization program for Hepatitis B for temporary employees of the
manual grades (234) was sent by the Couacthe Ministry of Health and Wellness on 18
April 2025. However, following a termination order by the Local Government Service
Commission for the temporary employees, the aboeationed request had to be
discontinued. Moreover, following reassumptidrdaties, as from 16 June 2025, of the
temporary 230 employees, the Council sought advice from the MOLG through a letter
dated 26 June 2025, whether the immunization program couldibgiated with certain
drawbacks. For instance, as per informatioreiremd from the Ministry of Health and
Wellness, themmunization program consists vaccination of each employee with three
doses of hepatitis B vaccines which is done once in a life time. After the first dose, second
dose is done after one month and tldode after six months. Thus, once the vaccination
program is started, the employees should complete all three doses for a period of six
months in order to ensure protection.

However, theMOLG was also informed by the Council that the it cannot ascewvtaather
all employees would stay up to the completion of the immunization program and which
could be detrimental for their health in the event they have to cease work suddenly.

The Ministry of Local Government was thus requested if appropriate advice beul
sought from the Ministry of Health and Wellness, pertaining to the abevgioned
immunization program of the temporary employees.

As far as Tetanus Toxoid is concerned, a regular training and sensitization campaign was
done for the period 01 July 28 to 30 June 2025 with the Field Supervisors and Refuse
Collectors and employees (manual grades) in general. The employees concerned were
requested to attend the nearest Health Centre or hospital in the event they were injured and
had their Tetanus Tox@di vacci nati on done at s ame t h
recommendations. Employees were also informed to do their tetanus toxoid vaccines on
their own as it is freely administered in the hospitals and health centres of the Ministry of
Health and Wellness.
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5. Monthly RCD testing by the Lighting Supervisor and Electrician

A monthly RCD testing has been carried out by the Lighting Supervisor and the Electrician
for the District Council of Flacqg new administrative building, Customer Service Centre,
Markets, Crematoriums, Bon Accueil Multipurpose Complex and Central Flacq
Multipurpose Hall for the period 01 July 2024 to 30 June 2025. The Electrician has been
informed to immediately report for any defect following the RCD testing and to ensure
that remedial a&ons are taken soon for repair of same.

6. Refilling and servicing of fire extinguishers

Refilling and servicing of 295 units of fire extinguishers for Village Halls, Sub Halls,
Recreational Centres, Mulpurpose Halls, Markets, District Council of Flad¢pw
Administrative Building and Customer Service Centre were done for the period 01 July
2024 to 30 June 2025. Servicing of fire alarm systems for Laventure, Medine and Beau
Champ Crematoriums and Customer Service Centre, Central Flacq was done foothe pe
01 July 2024 to 30 June 2025.

7. Purchaseand installation of additional fire equipment, fire extinguishers fire safety
signsand emergency lights

Purchase and installations of additional fire equipment, fire extinguishers, emergency
lights and firesafety signs, fire alarms, fire hose reels for Flacq, Lallmatie markets, Bonne
Mere new Sub Hall, Camp De Masque Multipurpose Complex, Ecroignard Cloakroom,
Grande Retraite new Village Hall, Bon Accueil new gym, repairs of water pumps
controlling water tdire hose reels at Lallmatie market, were done for the period 01 July
2024 to 30 June 2025, in order to satisfy the Mauritius Fire and Rescue Service (MFRS)
requirements for application of a fire certificate.

8. Fire Certificate

Applications of fire certitates and payments fees for obtention of fire certificates for 72
premises of the Council which included, new administrative building, Customer Service
Centre at Central Flacq, Incinerators, Markets, Village Halls, Sub Halls and Recreational
Shelters/ Cetnes were done for the period 01 July 2024 to 30 June 2025. Update of layout
plans for Councildéds buildings as per MFRS
2024 to 30 June 2025 for the obtention of fire certificate. Likewise, payment feefor fir
certificates for each location and approval of fire and evacuation plans for the above
mentioned premises was done for the period 01 July 2024 to 30 June 2025.
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9. Fire drill , Fire and Evacuation Plan

Fire Drills and Fire and Evacuation Plans were carried out for the period 01 July 2024 to
30 June 2025 for the District Council of Flacq Premises including DCF buildings,
Crematoriums, Village Halls, Sub Halls, Recreational Shelters, Multipurpose Halls,
Customer Service Centre, Central Flacq, Markets, &ice drills will be carried out at
least once yearly.

10. Training

On the job trainings for the period 01 July 2024 to 30 June 2025 were done with Refuse
Collectors, Burial Ground Attendants, Masons, Hanlorkers and Electricians on
importance and compliance to wear Personal Protective Equipment (PPE), good work
practices, manual handling operations and safe work procedures.

Trainings on Fire drills and Fire and Evacuation Plans were carried out witloyeragpl
posted at different premises of the Council including new administrative building,
Customer Service Centre Flacq, Incinerators, Markets, Village Halls, Sub Halls and
Recreational Shelters/ Centres for the period 01 July 2024 to 30 June 2025.

11.Provisions for personal protective equipmen{PPE)

New Specifications for purchase of empl oy

2024 to 30 June 2025. Procurement exercise/ BEC exercise for the purchase of personal
protective equipment for financial year 2024/ 25 was carried out and delivery @fgsn
done by the PPSO.

12.Pest Control Exercise for the new administrative building

A pest control exercise with new method of treatments for rodents which included rats,
mice, lizards, cockroaches, termites were done for the period 01 July 2024 tee ZD26.

The aim of the new treatment method was done to ensure safer working environment by
using chemicals which were environment friendly compared to those poison cubes which
were used in the past. The pest control exercise was carried out onceyrtogtther
with good housekeeping inside the Counci
Attendants were sensitized through training and safety talks for regular cleaning of bins
including office bins, food and other remnants bins, regularly afteking hours to ensure
cleanliness and hygiene.
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13. First Aiders for the Council

A memo of request for first aid at work training for 16 employees of the Council from the
different grades including, Refuse Collectors, Field Supervisors (scaven@iffepe
Attendants, Office employees, lorry drivers and others was sent to the Procurement Section
on 30 June 2025. The memo indicated for a first at work course to be delivered to
employees at the Council by external bodies. The Procurement Sectioneneet th
requested to start its procurement exercise.

14.Safety and Health Committee

Safety and Health Committees were done once every two months for the period 01 July
2024 to 30 June 2025. Reports on Minutes of Proceedings of the Safety and Health
Committeewere sent to the Director, Ministry of Labour Human Resource Development
and Training as per sec 23 (6) of the Occupational Safety and Health Act 2005.
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INTERNAL AUDIT SECTION

This unit exercises controlovert he Counci | dngthathefappropriate prosesiuras and
practices are operating effectively to meet the established objectives, with the aim to preventing

fraud, malpractice, extravagance, and waste.

The Principal Internal Control Officer is assisted by an Internal Control Officer/Senior Internal
Control Officer in the performance of his duties.

Despite the limited resources available in terms of personnel, it is worth mentioning that the
overall objectives of this section were achieved most effectively and efficiently through the
scrutiny of documents, assets and appropriate site visits. Below are activities conducted for the
financial year 2024/2025.

CLb!b/L!'[ /hbe¢wh[[]9wQ{ 59t!wc¢cadbc¢

(1) Conduct an audit of the daily collection of cash and cheques.

(i) Review the Cash Boalkd perform a Bank Reconciliation audit.

(i)  Perform audit exercise on bills of payment.

(iv) Conduct site visitbor capital project works prior to making paymendscontractors
andservice providers.

(V) Examinethe computations and approvals of all claims relatedravel, overtime,
mileage allowancesind deductions on a monthly basis.

(vi)  Audit the car loan calculation géster to ensure that payments are made to eligible
employees and that amounts calculated in terms of repayment of capital and interest
are accurag.

(vii)  Verify the monthly payrolincluding all statutory deductions
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ADMINISTRATION DARIMENT

0] Conduct inquiries and submit report with recommendations to the Chief Executive.

(i) Verification of odometereadings ofnspectorgofficers claiming car nieage allowance.

(i)  Perform random checks dield workersin accordance with their work program

(iv)  Be present athe bid box opening to ensurtbat the tender lox opening procedure is
operatingproperly.

(v) Attend the drawing of lots regarding allocation of stall Bel Air Market.

(vi)  Control of vehicles (e.g., diesel consumption).

(vii *SNAFAOFIGA2Y 2F RNAOGSNBRQ 230221 2y |

(viii)  Attend the Management Committee.

HUMAN RESOURGECTION

) Conduct an audion the computaton of passage benefits and theimbursement of
unused sick leave accrued annually.

(i) Review the computations for employees from their date of joining, appointment, anc
resignation to ensure that accurate payments are processed and deductions are ap

(i)  Conduct an audiwith respect toabsences, unauthore leavesand leave without pay.

(iv)  Examine leave records relating to retiremdignefits and Compassionate Allowance
computations prior to their submissiao LocalGovernmentServiceCommissionand
the disbursement of payments retired employees.

(v) Audit the Annual Bonus and Allowance paid to employees and councilors.

(vi)  Review the Uniform Allowance to ensure that payments are issued only to eligible

employees.

STORE SECTION

(@ Attendthe Board of Survey regarding tiveventory ofthe store.

PUBLIC HEALTH BDEHTMEN:

0] Examininghe claims foiovertime submitted byinspectors, driversand field workers.
(i) Examininghe claims of car mileage allowareelaimed byHealth Inspectors.

(i) Auditingreceiptsfor the manual collection oburial and incineration fees.
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PUBLIC INFRASTRUCTURARRHBREN:

) Conductinggite visits for outsourced capital project wonbsor to processing clainfer
payment.
(i) Examininghe claims foiovertime submitted byinspectors, drivers and field workser

(i)  Examininghe claims of car mileage allowance claimedigpectors of work.

WELFARE DERTMEN:

() Verifyl G 6§SyRFYy(iQa OfrdntaldihalldB I+ NRAY 3 GKS

(i) Examining the claims for overtime and bus fares submitigdvelfare staff and fielc
workers.

LAND USE AND PLANNINEARTMEN:

(1 Examiningthe claims for car mileage allowance submitteldy inspectorsplanning
officers

VILLAGE COUNCILS

0] Conducting an audit exercise grayment bills for the procurement of goods and
services.

(i) Audih y3 GKS + A frdcdrd3:SCash BoaksOWote sl &dger Booknd Bank
Reconciliation.

(i)  Examining the claims for car mileage allowance submitted by Assistant Chief Exec
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INFORMATION TECHNOLQ@GBYSECTION

The Information Technology Section, commonly known as the IT Section, falls under the
Administration Department. It is managed by the IT Officer/Systems Administrator who is

assisted by an Assistant IT Officer.

The IT Section is responsibleamly for the proper management, physical/logical security
aspects, and smooth running of the IT systems of the District Council and its remote sites.

A. Roles and Responsibilities

(a) the management and maintenance of the IT Systems of the D@xitiotil (Servers,
Personal Computers, Laptops, Printers, Scanners, Website, Network Infrastructure)

(b) the physical and logical/logistics security aspects of the IT systems
(c) the ceordination of all activities with other Department/Sections

(d) databas/network administration and management

(e) the control and management of the Coungi
(f) the provision of appropriate training to employees

(g) the assessment of hardware and software requirements of the Council

(h) the preparation of technicgphecifications for acquisition of hardware and software
() the analysis and evaluation of proposals from suppliers

(j) Advise management on technical matters with respect to IT.

The District Council has a website for dissemination of information oncgsro the public in
general. The website can be accessétitas://flacqdc.mu
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https://flacqdc.mu/

B. Use of IT Systems to enhance productivity and quality of service

The followingonline IT Systemsare actually being used by staff of the Council in view of

providing a better service to the public at large.

1 Online Application for Building and Land Use Permit on the National E.icensing

platform of the Economic Development Boahdis://business.edbmauritius.prg

1 Online Complaint System on the online platform of the Citizen Support Unit

(https://www.csu.m

1 Land Administration and Valuation Information Management System(LAVIMS)

1 E-Local Government Systemi for better management/followp of projects and
incoming/outgoing correspondences through the Council Project Management module,
commonly known as CPM. This module enables users to create their projects online,
maintain them efficiently, approve and process payments in real time. It also has an internal
mail module which is being used for exchanging correspondences online between staffs of
all departments thus reducing printing and paper cost. Procurement andti¥xe
Committees are held based on inputs received on CPM without the need for printing

committee documents.

Otherinternal IT Systemsused by the GCGouncil s staff ar

1 HR/Payroll Systemi for keeping records of employees and processing of payroll
Market Systemi for keeping records of Market Stall Holders including fees and dues
Finance Systeni for keeping financial records of all service providers and suppliers and
processing of payments / financial management, Inventory & Fixed Assets

1 Geographic Positioning System (GPS) for fleet management, especially monitoring
of scavenging services, overtime cost, fuel cost and movement of vehicles

1 National Geographic Information System (GIS)i for management of roads. Drains,

lighting poles, buildings andsaets of the Council
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B. Dissemination of information about Council to public

An advertising TV Panel has been installed at the Reception/Waiting Area of the Council for

the dissemination of information and activities about the Council to the public.

The main objectives of putting in placeore computerized systems to the disposal of the
public and staffs of the Council is to improve productivity and service delivery, reduce
processing time and, above all, to reduce corruption as there is lede-face interaction

between the public and officers.
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PROCUREMENT SECTION /INVENTORY (STORE)

The Procurement Section is managed by a Principal Procurement & Supply Officer. He is
assisted in his duties by an Acting Senior Procurement & Supply Officer, one Management
Support officer(vacant), one Clerical Officer (vacant), one YEP Trainee and one Manual Grade
Worker.

These four employees have distinct duties ranging from mounting procurement/tender documents

to managing the store. They have relevant experience in the procurement & supply field.

The District Council, for its hormal functioning, is in constant need of goods and services and
section 160 of the L.G.A 2011, stipulates amongst others that:

1. Procurement of goods and services shall be effected by a local authority in accordance with

the provision of the Public Procurement Act (2006).

2. Any procurement of goods and services by a local authority shall be determined by a
Procurement Committee composed of 1
- The Chief Executive or his Deputy
- The Financial Controller or his Deputy, and
- One senior officer in charge of a department other than that of the Chief Executive or the
Financial Controller, and shall require the approval of the Executive Committee of the council,
where the total value of the procurement exceeds 100,000 rupees, or such amount as may

be prescribed.
3. The Permanent Secretary may, where bulk purchasing would be more economical, procure
goods and services on behalf of a local authority, and such purchase shall be funded from

the Grant-in-Aid payable to local authorities.

4. Procurement is a structured way to consult the market price for the purchase of goods and

services required by the organization.
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The purpose of competitive procurement procedure for awarding contracts is in two-folds:

1. To ensure the transparency of operations.

2. To obtain the desired quality of services, supplies and works at the best possible price.

The procurement procedures are open to any person or to anybody having a legal entity
acceptable by government.

The procurement section is responsible for all procurement activities, ensuring that all
procurement activities are done in fairness, transparency and accountability. Procuring simple
goods, works and services of the right quality, the right quantity at the right price, at the right place
and at the right time and closely follows established Annual Procurement Plan.

Being Public expenditure, the procurement processes are standardized under the Public
Procurement Act 2006 to comply with procurement best practices aimed at achieving value for
money.

Any offer for a procurement of goods and services comprises of three elements namely:
1. Technical Offer
Financial Offer
3. After Sales Service

U LIST OF STAGES OF A PROCUREMENT CYCLE

Identification of needs
Develop procurement plans
Confirm budget

Select procurement method
Receive and manage bids
Evaluate bids

Award contract

Manage the contract

= =4 4 -4 -4 -—a -—a -2 -2

Close the procurement file
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U REALISATION

The Procurement Committee meets weekly to determine all procurement issues by the
different departments.

The table below is an overview of the transactions for July 2024 to June 2025

SN  Description Nos
1 Procurement committee 103

Registered suppliers as per 340
existing list up to date

Request for seal quotation (RFQ) 20
4 Contract awarded for RFQ 20
Open advertised bidding (OAB) 2
Contract awarded for OAB 2
Informal quotation launched (DP) 10
Works order awarded 10

Purchase orders /service orders 2750

awarded
8 Restricted Bidding (RB) 10
‘i Contract awarded (RB) 10

All procurement of goods and services and works are recommended in the procurement
committee, then it is approved in the Executive Committee. Afterwards, purchase orders are
drawn by procurement section and service orders are drawn by departments. After receipts
of goods and certification of original invoice, the claims are audited and then forwarded to the
Finance Section for payments.
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0 ANNUAL PROCUREMENT PLAN

i

Procurement planning is a forward procurement plan summarizing purchases expected to
be undertaken in the year ahead. Procurement planning can ensure that:

Funds are available in the procurement

Proper procurement method is chosen

Proper standard bidding document is used as per P.P.O

Specifying time of delivery and the performance over a stated given period

Procurement lead time

= =4 =4 4 =4 =4

The annual procurement plan gives an indication to the general public that the activities

of the district council are transparent

STORE MANAGEMENT

All procurement of goods were channeled through store.

Some stock items such as Stationery, Culinary Items, Cleaning Materials and Protective

Equipment, Electrical spare parts, Tyres were kept in stock.

Goods for sites are checked in District Council yard by Purchasing and Supply Officer and
delivered on site where the Work Inspectors take responsibility of the goods and register in
site record book. Goods such as tools, herbicides, non-store electrical items, spare parts,

oil, grease, etc. were checked and issued to departments as per purchase orders.

Formerly all our purchase orders were drawn in E-biz system, before the introduction of
Council Project Management System (CPM) which was done on November 2021. All our

guotations were recorded in a quotation book.

Presently with the introduction of CPM, all procurement of good and services are transacted
first on CPM and then channelled through EBIZ system for payment procedures.
During closing of tenders, samples are received by the procurement section and returned

to suppliers at the end of the financial year.
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LOCAL DISASTER RISK RE ~ DUCTION
AND MANAGEMENT

LOCAL DISASTER RISK REDUCTION AND MANAGEMENT COMMITTEE (LDRRMCQC)

According to part V (Sub-Part A) section (19) of the National Disaster Risk Reduction and
Management Act (2016), every local authority must have a Local Disaster Risk Reduction and
Management Committee.

Every local committee i LDRRMC shall consist of:-

(a) the Lord Mayor, Mayor or Chairperson of the local authority, as the case may be, who
shall be the chairperson;

(b) the chief executive of the local authority, who shall be the vice-chairperson;
(c) the Local Disaster Management Coordinator of the local authority
(d) a representative of the Ministry responsible for the subject of education;

(e) arepresentative of the Ministry responsible for the subject of health;

(f) a representative of the Ministry responsible for the subject of Public Infrastructure;
(g) arepresentative of the Ministry responsible for the subject of Social Integration;
(h) a representative of the Ministry responsible for the subject of Social Security;

(i) a representative of the Mauritius Police Force;

() arepresentative of the Mauritius Fire and Rescue Service;

(k) a representative of the Central Electricity Board;

() arepresentative of the Central Water Authority;

(m) a representative of the Road Development Authority; and

(n) a representative of the Mauritius Red Cross Society.

The Chairperson of a local committee may, where he considers necessary, co-opt any other
person with relevant expertise not already available to assist the committee.
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DISASTER RISK REDUCTION MANAGEMENT AT THE LOCAL LEVEL

In accordance to National Disaster Risk Reduction and Management Act 2016, the Council is

mandated to implement disaster risk reduction management at the Local level

The aim is to work at a holistic level for the planning, organising, coordinating and monitoring

of disaster risk reduction and management activities.

In the same context, a Local Disaster Management Coordinator has been appointed by the
Local Government Service Commission for each Local Authority to coordinate all disaster risk
reduction and management activities in respect of the area under the jurisdiction of the Local
Authority.

The Local Disaster Management Coordinator acts as the liaison officer between the National
Disaster Risk Reduction and Management Centre (NDRRMC) and the local authority.

Local Disaster Risk Reduction and Management Committee

The Local Disaster Risk Reduction and Management Committees have been held on 08
August 2024, 16 December 2024, 26 March 2025 and 09 June 2025 for the general
preparedness for cyclonic/rainy season 2024-2025 & other Disaster Risk Reduction (DRR)

and Disaster Risk Management (DRM) activities.

According to the NDRRM Act 2016 the local committee i.e the Local Disaster Risk reduction
and Management Committee (LDRRMC) shall meet as often as the Chairperson of the Local

Authority may determine but at least once every 3 months.

Yy Functions of the Local Committee

u Work closely with its local community in disaster analysis and vulnerability assessment

u Prepare, implement in accordance with any guidelines as laid down by the National
Council, the local Plan to be approved by the National Centre

u Promote and implement disaster risk reduction and management education and public
awareness programmes

u Build capacity, acquire resources and coordinate disaster risk reduction and

management activities

1] Conduct trainings, drills and simulation exercises
1] Every 6 months, submit a periodical report related to its activities to the National
Centre
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Local Emergency Operation Command (LEOC)

i

The LEOC is multi-sectoral and presided by the chairperson of The District Council of
Flacq,

In the event of a disaster, the LEOC is activated at the Council along with the first
responders and the concerned stakeholders

The LEOC liaise with the NEOC so as to lead disaster response operations

Exercise the same power as that of the NEOC (only in areas falling under its jurisdiction)

Sitrep and post impact assessment is sent to NEOC if ever there is a crisis situation.

As such, the LEOC, presided by the Chairperson of the District Council of Flacq was activated

with first responders on several occasions upon the instruction of the NEOC in the event of a

disaster. Regular Situational Reports were submitted to NEOC before/during/after a disaster

including the Post Disaster Assessment Reports

Simulation Exercises/ Sensitisation Campaigns organized by the Council

Sensitization Campaign on Flooding and Other Hazards for Women Associations
registered/affiliated with the National Women Council in Bramsthan held on 16 May 2025
at Bramsthan SWC

Community Disaster Response Proramme (CDRP) i Refresher Course organized in
collaboration with the City Council of Port Louis and the Municipal Council of Curepipe
for members of the Community Disaster Response Teams held on 23 May 2025 at the
Clemencia Recreational Centre

One Day Workshop on Disaster Risk Reduction Management (DRRM) and Early Warning
System Women Associations registered/affiliated with the National Women Council held
on 27 May 2025 at the Cite Hibiscus Multi-Purpose Complex

Sensitization Campaign on Risk Management and Disaster organized in collaboration with
the Deep River SWC for Eldely Associations and inhabitants of the region of Deep river
and vicinity held on 04 June 2025 at Deep River SWC

Awareness Campaign on Risk and Disaster for Women Associations registered/affiliated
with the National Women Council at Lallmatie and vicinity held on 11 June 2025 at
Lallmatie Women Empowerment Centre, Lallmatie

Tabletop Simulation Exercise on Flooding at Bramsthan held on 13 June 2025 at the
Council Room i The District Council of Flacq
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Pictures of Semitization Campaign on Flooding and Other Hazards for Women
Associations registered/affiliated with the National Women Council in Bramsthaheld on
16 May 2025 at the Bransthan SWC

EEda . 1
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Pictures of Community Disaster Response Programme (CDRR) Refresher Course
organized in collaboration with the Municipal City Council of Port Louis and the
Municipal Council of Curepipe for members of the Community Disaster Response Teams
held on 23 May D25 at the Clemencia Recreational Centre
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Pictures of One Day Workshop on Disaster Risk Reduction Management (DRRM) and
Early Warning System for Women Associations registered/affiliated with the National
Women Council held on 27 May 2025 at the @ Hibiscus Multi-Purpose Complex
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Pictures of Sensitization Campaign on Risk Management and Disaster organized in
collaboration with the Deep River SWC for Elderly Associations and inhabitants of the
regions of Deep River and its vicinityheld on 04 June 2025 at the Deep River SWC
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RISK MANAGEMENT, CITIZEN-ORIENTED

INITIATIVES AND GOOD GOVERNANCE

The Updated Composition of the Audit Committee as at 10 January 2024 for the District
Council of Flacq is as follows:

SN NAMES PARTICULARS
1. Mrs. Smitha Devi SUNGKOORA- Assistant Chief Executive
KOONBEEHARRY
2. Mr. Koush BICKHARRY Civil Engineer
3. Mr. Shailendrasingh UNJORE Safety & Health Officer/Senior Safety
& Health Officer
4. Mrs. Meghavadee RAMSAMY Senior Committee Clerk

One Audit Committee was held on 21 February 2024.

U Aim of the Audit Committee
A To identify a field for auditing purposes.

i Responsibilities of the Committee
A To provide management with independent and objective advice

0 Values, Ethics and Conflict of Interest

A To obtain reasonable assurance with respect to the Code of Ethics for Officers, the
Audit Committee shall review and provide advice on the systems and practices
established by management to monitor compliance with laws, regulations, policies

A

and standard of ethical conduct

U Governance Structure

A To review and provide advice on the governance structure established and
maintained within the organization and the procedures in place to ensure that the
structures are operating as intended

i Subject Matter

A The Audit Committee in its first meeting, decided to consider Repairs of Vehicles of
the Council. The Civil Engineer was requested to submit the scope of works and all
relevant information to enable the committee for an in-depth analysis of the subject

matter.
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U Detailed process with regards to repair of Vehicles
1 Inthe first instance, the driver reports the case of breakdown or repairs in the Request
for Repair of Vehicle and Maintenance Book.

1 For Minor Breakdown, a Mechanic (Registered Supplier) is called on site to attend to
minor breakdown/minor electrical work

1 For Major Breakdown, quotation for repairs is sought and same is approved prior to

undertaking any wor k by a MdsooWMaedi calT hWorckhoh

of Mechanical Workshop is done from the pool of registered Suppliers.

1 In case of breakdown of a vehicle under warranty or if same has lapsed, the same
methodology would be applied that is the towing service would be provided by the
Insurance Company to the District Council yard or to a Mechanical workshop or to the
fMai s on fdvdiagmosis. Quotation for repairs would be sought and the Officer
responsible of vehicles would forward same to the Procurement Committee/Executive
Committee for approval prior to undertaking any work by either the Mechanical
Wor kshopMarsoheMfAreo

o Key issue for backlog in the payment to Mechanical Workshops
1 Amount allocated for Maintenance of Vehicles is not significant compared to the fleet
of vehicles for the Council.

U The Audit Committee also took note of the following items during its sittings for
Financial Year 2024/2025:
(a) Repair of Vehicles
(b) Procurement of Poles and Lanterns
(c) Follow-up on Internal Control Reports

U CSUPORTAL
The CSU is now at its seventh years of existence at the Council. Launched in 2017, CSU
is now geared with more innovative and harmonized interface that enable the Council to
deal with complaints and suggestions in a more effective and efficient way.

The Chief Executive closely monitor the department to ensure its smooth running. The
objective of the Council is to connect to its inhabitants, empower the inhabitants of the
district to participate in solving major issues in a techno-oriented environment.

CSU has brought delivery service up to the next level by improving the quality of life in
the district council area. Council registers an average of 10 cases per day through CSU
portal, which are forwarded to relevant departments on the same day. Other complaints
are still being received by email/phone or at complaint desk. The main categories of
complaints for the Council comprise of the following:

Request for new street lighting/maintenance of existing lights / removal of pole; Cleaning
of bare lands/derelict buildings/lopping of branches; Cleaning of drains/rivers/road sides;
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Sports infrastructure and amenities Building and permits/Planning/Trade fee
Construction of drains/Road infrastructure (resurfacing, tarring, patching, enlargement of
road) Removal of Domestic refuse/Bulky Waste Issues related to National Disaster risk
reduction/cutting of trees, soil erosion, flood etc.

The time taken to resolve and close a ticket depend on the category of case. For instance,
a ticket regarding maintenance of a defective light can be effected and the ticket can be
closed. However, request for construction of a new drain to avoid water accumulation
might be considered following site visits by the Public infrastructure Department, Council
approval, and views of the Land Drainage Authority and upon availability of funding.

For effectiveness of the department, one desk staff has been assigned, namely, Mrs
Anuradha Newoor who is posted at the Head Office. She is closely supervised by the
focal person, Mrs. S. Sungkoora-Koonbeeharry. The staff of the CSU department have
the responsibility of liaising with departments to follow up status of cases allocated to
them and to resolve same.

Council, in its endeavour to improve its service and act promptly to complaints, acquired
a new roller and a JCB.

In short with CSU, Council is able to identify needs of the inhabitants and act upon them
diligently. With the use of CPM (Council Project Management) as a tool to handle
complaints, the CSU portal has become more user friendly. Tickets are easily sorted into
categories, whereby departments can create job card for minor works. This facilitates
the follow-up process and reduces number of tickets.

For tickets which require funding, same are tabled in the relevant committees for a proper
decision which makes it easier to implement the work and in cases of disapproval, the
tickets are closed and the complainant informed accordingly.

For financial year 2024/2025, the number of tickets has drastically reduced, with the

District Council of Flacq registering the lowest number of tickets as at 30/06/2025
amounting to only 124 open tickets.
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U PUBLIC SECTOR ANTI -CORRUPTION FRAMEWORK (PSACF)

The Independent Commission Against Corruption has developed an anti-corruption
framework to reinforce public sector efforts and capacity in preventing corruption and
fostering integrity.

The Prevention of Corruption Act 2002 (PoCA), as amended, provides for a zero-tolerance
strategy against corruption and Section 30 of the act describes the general anti-corruption
framework for public bodies. The PSACF will further strengthen the existing framework
within public bodies through administrative policies in the field of internal control, oversight
mechanisms, transparency, and accountability.

The framework aims at improving the instructional capabilities of public bodies through the
establishment of appropriate mechanisms to control corruption. The initiative will be driven
by Anti-Corruption Committee (ACC) set up at the level of public bodies. The framework not
only strengthen the anti-corruption infrastructure, but also aim at establishing and
maintaining the ethical culture and good governance principles within public bodies.

Management Commitment

The District Council of Flacq has demonstrated its commitment for the implementation of
PSACF through engaging adequate resources, appropriate administrative structure and
effective monitoring and review mechanisms which are essential for implementation of any
corruption prevention measures.

Anti-Corruption Committee (ACC)

The District Council of Flacq has successfully set up the ACC comprising of dedicated
officers to drive the project ahead. The Chairperson of the Committee is the Chief
Executive himself.

Presently the District Council has reached the corruption risk assessment phase.

Anti-Corruption Policy (ACP)

The Council has already developed an ACP which has been approved by the Council on
31*March 2022. Mor eover, t he ACP has been
to its stakeholders and the public in general.
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THE PUBLIC INFRASTRUCTURE DEPARTMEN T

The Public Infrastructure Department is one of the important departments in the Qigaalisa
Structure of the Council and is the executing arm ofGbencil for the implementation and
management of projects including maintenance of assets such as roads, drains, street lighting,
Village Halls, Sub Halls, Recreational Shelters, Green spapgsading of football grounds
Children playgrounds, Market and Fairs, cleaning of covered drain and cleaning and desilting
of riversetc.

As the Council is witnessing an unprecedented change of its landscape particularly with rapid
urbanisation, it is equally facing with pressing demands for quality service from its residents;
a challenge which the Public Infrastructure Department sparesingte effort to meet
especially at a time where our budget is facing several constraints.

The Public Infrastructure Department is managed by a Head Public Infrastructure Department
assisted by qualified technical personnel, field staff and work teamesreBponsibilities of

the Public Infrastructure Department and the technical team demand adequate technical skills,
knowledge and experience in the field of engineering. Additionally, they are required to keep
pace with the moving trends and new developisien technologies taking place in the
construction industry.

Moreover, the Council is called upon to participate actively in the realization of projects
including construction of market fairs, kiosks, multipurpose halls, new roads, drains, creation
of green spaceand children playground, lighting of sports grounaéni soccer pitch and
other sports amenitiesd general maintenance works.

The Public Infrastructure Departmeint accordance with Section 50 of the Local Government
Act 2011, is responsile for the following core services provided by the Council:

. Construction and maintenance of notassified roads

. Construction and maintenance of footpaths and drains alonglassified roads
. Fixing and maintenance of street lights and traffic signgulntic roads.

. Declaration of road as public.

. Maintenance of Council buildings, markets, traffic centres and other Council amenities

o O A W DN

. Design, supervision and management of building and civil engineering projects undertaken
by in -house labour or contractors

\l

. Maintenance of Council vehicles
8. Implementation of capital projects.

9. Fixing and maintenance of lighting in sport amenities, Council buildings and other Council
Assets.

10.Process application for wdgave for excavation work on natassified roads/temporary
closure of roads.

64




List of Completed Projects (July 2024une 2025)

S/N Name of Project Development type Source of finance
Construction of Multi Purpose »
1 Hall at Camp De MasqueID Amenities ERP 2
2 | Mini Soccer Pitch at Mont Ida Amenities
3 | Cloak Room at Ecroignard Amenities
4 | Indoor Gym Bon Accueill Amenities
5 | Indoor Gym Nehru Nagar Amenities INDIAN GRANT
Construction of Shelter on
6 | existing Soccer Pitch, Amenities
Laventure- Phase 2
Conversion of Volley Ball Implementation of
7 | Pitch into MiniSoccer Pitch af Amenities community Development
Bel Air Project in Cons 10
Resurfacing Perroquet,
8 | Crecerelle& Petrelle Road Roads NDU
Medine/ Mont Ida
Resurfacing of RoadsPost
9 | cyclonic BgIaH RS 12.2 M Roads MOLG
Conversion of Volley Ball
10 | Pitch into Mini Soccer Pitch a Amenities NDU
Pont Blanc
Conversion of Volley Ball
11 | Pitch into Mini Soccer Pitch a Amenities NDU
Grande Retraite
Conversion of Volley Ball
12 | Pitch into Mini Soccer Pitch a Amenities NDU
Argy
13 | Indoor Gym Lalmatie Amenities SCP
14 Cleaning of drain within Drain Bellal Fund

jurisdiction of Flacq
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Camp lthier Village Hall
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Ecroignard Indoor Gym




Grande Retraite Village Hall
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Nehru Nagar Indoor Gym




Soccer Pitch
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Bel Air M
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